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DEPARTMENTAL OVERVIEW

STRATEGIC ISSUES

Queensland is one of Australia’s most decentralised states, with a population of over 4
million people. Each year approximately another seven million people visit Queensland for
tourism and business. The Queensland Police Service is responsible for protecting
Queensland residents and visitors, preventing crime and detecting offenders, upholding the
law and responding to emergency situations.

To discharge these responsibilities, the Police Service is divided into eight geographical
regions, covering around 1.7 million square kilometres of coastlines, waters, rural lands,
cities, towns and shires which comprise Queensland. Three centralised commands assist the
individual regions by providing specialist assistance, resources and equipment.

The provision of policing services is directly linked to the achievement of the Government
Priority Protecting our children and enhancing community safety. The Queensland Police
Service Strategic Plan 2004-2008 forms the cornerstone for planning and service delivery
across the Service and sets its direction through to 2008. The Plan divides police activities
into four outputs:

e Community Safety and Engagement

e Crime Management

e Traffic Management

e Professional Standards and Ethical Practice

In 2005-06, the Government continued to ensure the safety of the Queensland community by
increasing police numbers to maintain a police to population ratio above the national average.
By September 2006, there will be an approved strength of 9,378 sworn police officers, with
an additional 3,250 civilian employees providing professional support in all areas of policing.
In addition, the two police academies will be training a further 350 recruits to become full
time operational officers.

In 2001, the Commissioner introduced Operational Performance Review (OPR), which serves
as the primary mechanism for monitoring and assessing organisational performance. The
analysis of OPR data identifies crime trends and supports the development of coordinated,
measured responses. This approach has contributed to a reduction in major crime categories.
The mid year State-wide figures show burglaries of Queenslanders’ homes and businesses
have fallen 10% compared to the same period in 2004. This trend is continuing in 2006. For
the same period, offences against the person, including murders, and abductions, have been
further reduced in Queensland. These type of violent offences have dropped 15% and 21%
respectively.
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As outlined in the Queensland Road Safety Strategy 2004-2011, road trauma ranks as one of
Queensland’s most significant public health problems. During the last decade over 3,500
Queenslanders died and 46,000 were seriously injured in road crashes. This costs our
community in excess of $1 billion per year and brings incalculable pain and sorrow to the
victims, families and friends involved.

Police play a significant role in the regulation and control of traffic in Queensland with the
overall aim of reducing the incidence of road trauma. The strategic framework for road safety
strategies and initiatives in Queensland is derived from three main sources: the National Road
Safety Strategy (2001-2010); the Queensland Road Safety Strategy 2004-2011; and supporting
Federal and State Road Safety Action Plans. Police are key contributors to these strategies and
have primary responsibility for the delivery of traffic law enforcement activities including
random breath testing and traffic camera operations.

The Queensland Government continued to fight road trauma by providing police with 10 high
performance Highway Patrol vehicles to complement the existing traffic enforcement fleet.
These highly visible vehicles have made a significant contribution towards preventing traffic
offences.

Police continued to implement the Government’s Tough on Drugs strategy by training
specialist police dogs to detect drugs in public places, including night clubs, major sporting
events and special events. Police expect to have nine fully trained drug detection dogs by the
end of 2006. These dogs use passive alert techniques when they detect drugs on a person or in
a vehicle. The use of drug dogs at public events makes it increasingly difficult for drug
traffickers to avoid detection.

The Illicit Laboratory Investigation Team which targets “speed” cooks has been expanded
through the employment and training of four staff members in the dismantling of illicit
laboratories.

The Queensland Government takes the protection of children seriously. Highly trained
detectives from Task Force Argos have implemented the Surf Safely project. This project is
designed to educate students aged between nine and 14 years about safe Internet browsing
and interaction. It also educates parents and community groups in relation to the Internet, its
dangers and what they can do to protect their children when online.

Using new laws enacted in the Dangerous Prisoners (Sexual Offenders) Act 2003, detectives,
including Task Force Argos officers, assisted in applications for the continued detention of
serial child sex offenders. Released child sex offenders were actively monitored to ensure
compliance with prohibition orders made under the Act.

Queensland continues to lead the way in the national exchange and checking of DNA
profiles. Other jurisdictions have recognised that the Queensland legislative model and
practices set the standard for national DNA matching. Queensland Police are actively
matching DNA crime scene, offender, suspect and volunteer profiles against those held by
police in the Northern Territory and Western Australia. Negotiations with the Commonwealth
and other states are ongoing. The provision of DNA matching technology and enabling
legislation is another example of the Queensland Government ensuring police are equipped
with the means to fight crime in the 21* century.
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Achievements in 2005-06

Queensland Police progressed the implementation of government policy, commitments and
strategic direction over the preceding 12 months. Key achievements include:

The increase of police numbers

The Queensland Government has increased police numbers each year since coming to office.

By September 2007, through the creation of an additional 350 new police positions, there will
be an approved strength of 9,728 sworn officers. This will more than meet the Government’s
commitment to maintain a police to population ratio above the national average.

Implementation of live scan technology

Live scan technology allows suspects and offenders to be electronically fingerprinted. These
prints are matched in real time against both the Queensland and national databases. This
technology allows police officers to identify potential suspects by matching their fingerprints
to unidentified samples from crime scenes, and have the results within an hour. By providing
police with leading edge technology to combat crime, the Queensland Government continued
to enhance the safety of Queenslanders.

DNA matching

By enacting the forensic procedures provisions of the Police Powers and Responsibilities Act
2000, the Government set the benchmark for inter-jurisdictional DNA matching legislation.
Queensland was the first state to go live on the national DNA database.

Throughout 2005-06, the Queensland Government continued to support the expansion of
inter-jurisdictional matching. Police are matching with Western Australia and the Northern
Territory. Negotiations are ongoing with the remaining states, the ACT and the
Commonwealth to further expand this matching.

The use of national DNA matching has allowed the Service to solve numerous crimes, and
identify persons of interest in unsolved cold cases. DNA matching technology has been used
to generate suspects in homicides, sexual crimes and property offences.

QPRIME

QPRIME is a new computer system designed to support the needs of operational police.
QPRIME will replace a multitude of existing police computer systems, linking all
occurrences involving a particular individual, location or vehicle. QPRIME is a major step
forward for criminal intelligence gathering and profiling. In addition, it will significantly
reduce the time officers are required to spend entering information onto databases.

Counter Terrorism Coordination Unit

In 2003, the Queensland Government took a proactive approach to global terrorism by
establishing the Counter Terrorism Coordination Unit (CTCU). This unit is responsible for
designing and implementing strategies to prevent terrorism, as well as working cooperatively
with similar units throughout Australia and internationally.

Throughout 2005-06, CTCU conducted an examination of critical infrastructure, working
with businesses and government departments to develop appropriate counter terrorism

strategies.
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Drug Dogs

The Government recognises the significant risks associated with illicit drug use, particularly
by young Queenslanders. As part of its Tough on Drugs strategy, the Government has
enacted legislation allowing police officers to use specially trained drug detection dogs in
public places, including special events and night clubs. These dogs are trained in passive
detection techniques, and are able to quickly identify suspects who may be in possession of
illicit drugs.

2006-07 HIGHLIGHTS

The Police Service’s operating budget for 2006-07 is $1.300 billion, an increase of $121.9
million or 10.3% over the 2005-06 Budget. This operating budget consists of $1.263 billion
in output funding and $37 million in own-sourced revenue.

The Queensland Government is committed to providing police with the necessary
infrastructure to perform their functions. The Service’s capital budget for 2006-07 is $197.8
million. Key initiatives funded in 2006-07 include:

QPRIME

Funding of $68.6 million in output and $25.8 million in equity has been provided over four
years to fund the Statewide rollout and expansion of QPRIME, the new police computer
system.

Public Safety Network

The Public Safety Network (PSN) Project aims to implement a shared fixed data network
where the agencies will share common carriage, equipment and management infrastructure
for both their local and wide area network services.

Implementation of the PSN will provide a common network for the Departments of Police,
Emergency Services, Corrective Services and Justice and Attorney-General. The Queensland
Government has committed $103.9 million in output and $50.6 million in equity funding over
four years for the PSN to provide a more efficient and coordinated network with the
capability to connect people, sites, processes, systems and data.

Road Safety Initiatives Package

As part of the Road Safety Initiatives Package (RSIP), the Queensland Government has
allocated funding of $12.7 million to extend on-road police enforcement until 30 June 2007.
This consists of $4.8 million for on-road non-camera component and $8 million for the
camera detection offence program.

This funding will maintain the level of on-road non-camera traffic enforcement at 60,000
hours per year and 70,000 hours of speed camera operations.

Capital Enhancement

An additional $97.3 million capital and $15.6 million in recurrent funding is provided over
four years for new and upgraded police stations, watchhouses, police beats and police
housing across the State. Included in these new works will be new District headquarters at
Coomera and Caboolture.
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Police Growth

To ensure Queensland has a police to population ratio above the Australian average,
Queensland Police will recruit and train an extra 350 sworn police officers during 2006-07.
This will increase the Service’s strength to 9,728 police officers by September 2007.

Maintenance Program

The Queensland Government provided $32.7 million over four years to support the
Queensland Police maintenance program. These funds will be used to maintain police
establishments, watchhouses, beats and police residences and to address infrastructure and
other needs.

DEPARTMENTAL OUTPUTS

The Queensland Police Service Strategic Plan 2004-2008 commenced on 1 July 2004,
reducing the number of outputs from six to four. By combining and restructuring outputs, the
Plan makes more efficient provision for the Service’s commitment to continual improvement
and providing the highest possible standard of policing to the Queensland community. This is
the third Ministerial Portfolio Statement prepared under the new output structure. These
services are described by four outputs:

Community Safety and Engagement

Community Safety and Engagement covers activities directed towards preventing crime,
engaging the community and providing policing services that preserve public safety and good
order during civil emergencies and special events. Preventing crime by addressing its causes
contributes towards developing safe and secure communities. An effective policing response
during times of emergency or disaster minimises risks to personal and public safety.

Crime Management

Activities reported under the Crime Management output include reactive policing: the
policing response to general crime and other calls for assistance from members of the public.
Crime Management also includes crime operations and criminal investigations conducted
throughout the State by specialist officers, typically targeting large-scale offences. Through
reactive policing and the conduct of investigations, police identify and prosecute those who
break the law. Identifying and prosecuting the perpetrators of crime contributes to improved
personal and public safety. These activities contribute to developing safe and secure
communities.

Traffic Management

Traffic Management describes both proactive and reactive traffic policing operations or
activities intended to prevent or detect motorists committing traffic offences. Road safety
makes a significant contribution to the Government’s outcome of Safe and Secure
Communities.
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Professional Standards and Ethical Practice

Both pre-service and in-service training, designed to establish and maintain a professional
standard of policing for the Queensland community, are provided to police officers. Police

commit significant resources towards monitoring the ethical standards of its employees. This
output describes services that ensure Queensland has a police service that is professional and
accountable. The services provided under this output include training, internal investigations,

audit, risk management, strategic planning and review and integrated policy development.
They support accountable management and assist in the development of safe and secure

communities.

The expected results of outputs are summarised in the table below.

OUTPUT LINKAGES WITH GOVERNMENT OUTCOMES

Output Name

Community Safety and Engagement

Government Outcome/
Strategic Governance

Safe and Secure Communities

Crime Management

Safe and Secure Communities

Traffic Management

Safe and Secure Communities

Professional Standards and Ethical Practice

Safe and Secure Communities
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DEPARTMENTAL FINANCIAL SUMMARY

CONTROLLED
Income
Output revenue
Own source revenue
Total income

Total expenses
Operating Surplus/ (Deficit)
NET ASSETS

ADMINISTERED
Revenue
Administered item revenue
Other administered revenue
Total revenue

Expenses
Transfers of administered revenue to Government
Administered expenses

Total expenses

2005-06 2005-06 2006-07
Budget | Est. Actual Estimate
$°000 $°000 $°000
1,153,314 1,146,264 1,263,166
24,940 43,512 36,977
1,178,254 1,189,776 1,300,143
1,178,254 1,189,776 1,300,143
1,059,571 1,073,351 1,242,243
376 376 391

1,934 1,934 1,952
2,310 2,310 2,343
1,934 1,934 1,952

376 376 391

2,310 2,310 2,343

Note:

Income Statements.

1. Explanations of variances are provided in the Explanation of Variances in the Financial Statements section and Output
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APPROPRIATIONS

1. A reconciliation of appropriations to the Financial Statements follows the Financial Statements.

2005-06 2006-07
Budget Estimate
$°000 $°000

Controlled Items
Departmental Outputs 1,153,314 1,263,166
Equity Adjustment 89,380 121,495
Administered Iltems 376 391
Vote Total 1,243,070 1,385,052

Note:

STAFFING'

Output/Activity

2005-06

2006-07

OUTPUTS

Est. Actual

Estimate

1. Full-Time Equivalents (FTEs) as at 30 June.

Activity Survey.

3. Corporate FTEs are allocated across the outputs to which they relate.

4. Due to the application of internal charging for Corporate Services activities within the Department, Corporate Services
employee expenses are incorporated in the output operating statements as part of “Supplies and Services” expense.
Thus it would not be valid to perform output based average salary calculations on the basis of these FTE allocations.

Community Safety and Engagement 1,2,3,4 3,714.3 3,898.3
Crime Management 1,2,3,4 4,426.0 4,645.3
Traffic Management 1,2,3,4 2,573.7 2,701.3
Professional Standards and Ethical Practice 1,2,3,4 1,886.0 1,979.4
Total Outputs 12,600.0 13,224.3
Total
Notes:

2. The allocation of resources is guided by the results of the Service’s activity based costing methodology, the State-wide
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2006-07 OUTPUT SUMMARY

Sources of Revenue

Total Cost Output User C’wealth Other
$°000 Revenue Charges Revenue Revenue
$°000 $°000 $°000 $°000
Community Safety and
Engagement 379,882 368,251 7,096 4,535
Crime Management 453,591 440,219 8,676 4,696
Traffic Management 271,589 264,403 4,663 2,523
Professional Standards
and Ethical Practices 195,081 190,293 1,815 2,973
Total 1,300,143 1,263,166 22,250 14,727
Note:
1. Explanations of variances are provided in the Financial Statements and Output Income Statements.
2006-07 Queensland State Budget — Ministerial Portfolio Statement — Queensland Police Service 1-9



OUTPUT PERFORMANCE

OUTPUT: Community Safety and Engagement
RELATED OUTCOME: Safe and Secure Communities

DESCRIPTION

Community Safety and Engagement has been identified as the one of the Service’s four
outputs. Community safety is a key policing responsibility. Community Safety and
Engagement covers activities directed towards preventing crime, engaging the community
and providing policing services that preserve public safety and good order during civil
emergencies and special events. Preventing crime by addressing its causes contributes
towards developing safe and secure communities. An effective policing response during
times of emergency or disaster minimises the risks to personal and public safety.

Engaging the community is a critical component in addressing the causes of crime. Over the
past decade community policing and, more recently, problem-oriented policing have
increasingly focused on identifying the causes of crime and engaging the community in
helping to address them. Community engagement also helps to ensure service delivery is
appropriate, focused and effective. Together, these activities contribute to developing safe
and secure communities.

REVIEW OF OUTPUT PERFORMANCE

Recent Achievements

° The Queensland Government’s commitment under the Smart State Building Fund of
$10 million over three years to assist in the establishment of 25 new Neighbourhood
Police Beats, has seen new Neighbourhood Police Beats operational at Yorkey’s Knob,
Seaforth, Tewantin (Noosaville) and Burpengary. Mooroobool Beat was scheduled to
be opened in March 2006, however it sustained damage during Cyclone Larry, delaying
its opening until June-July 2006.

. Residences or land for police beats have been purchased at Rainbow Beach, Biggera
Waters, Bald Hills, Hemmant/Lindum, Edens Landing (replacing Waterford), Arundel,
Jacobs Well and White Rock. Construction work is due to commence during 2006-07
to fit out these buildings as police beats.

. The Yorkey’s Knob, Burpengary, and Tewantin Neighbourhood Police Beats were
officially opened on 19 October 2005, 11 October 2005, and 6 December 2005
respectively. Most of these beats were supporting their neighbourhoods by providing
operational policing services prior to their official openings. Seaforth Police Beat
commenced operational duties on 10 December 2005.

2006-07 Queensland State Budget — Ministerial Portfolio Statement — Queensland Police Service 1-10



. The Queensland Government has spent $1.6 million to purchase a motel complex in Mt
Isa to alleviate rental accommodation problems experienced by police who are posted
to the community, or to nearby remote areas. The motel is fully furnished, with 30
units. It provides both short and long-term accommodation options to local officers and
those rotating through Mt Isa to train and work in Gulf communities.

° The Digital Electronic Recording of Evidence project is a rolling plan that will replace
approximately 400 analogue evidence recording systems with digital technology at a
total cost of $4.6 million. Key aims of the project are the reduction of time associated
with manual handling of tapes, reduction of required storage space and to allow
efficient transfer of electronic material between police regions and other government
departments.

° Progress was made on a number of priority projects identified in the Information
Management Strategic Plan 2001-10. These included implementation of 15 Livescan
fingerprint devices across Queensland, the roll-out of desk-top office equipment and
meeting growth in demand for criminal history checking associated with Queensland
Government legislation involving screening persons in positions of trust.

. The Cultural Advisory Unit (CAU) continued to strengthen ties between police and
multicultural groups through:

—  regular participation in meetings of the Australian Police Multicultural Advisory
Bureau, which contributes to the coordinated delivery of equitable and
professional police services to culturally diverse communities within all
Australian and New Zealand police jurisdictions;

—  the establishment of Indigenous Community Police Consultative Groups in over
20 locations throughout the State to enhance relationships between the Police and
Indigenous Queenslanders;

—  participation in the government champions program, an initiative developed as
part of the Queensland Government’s Meeting Challenges, Making Choices
strategy. The champion’s role is to work with the community to cut through red
tape, achieve outcomes and provide advice for better delivery of vital services.
The Commissioner of Police is the champion for two communities — Mornington
Island and Wujal Wujal;

—  the enforcement of Alcohol Management Plans as part of the Queensland
Government Meeting Challenges, Making Choices initiative; and

—  reviewing and updating strategic policy in accordance with the Queensland
Government’s Multicultural Queensland Policy Making the World of Difference.
In December 2005, the CAU facilitated the launch of the Police Multicultural
Action Plan 2005-06. The CAU has reviewed and updated the Strategic
Directions for Policing with Aboriginal and Torres Strait Islander Communities,
the Strategic Directions for Policing Multicultural Communities; and the
Queensland Police Service language services policy.
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. Police continued to implement the Government’s 2004 commitment to base 16 new
School Based Police Officers in Queensland schools over a three-year period. Eight
School Based Police Officers were trained and have been assigned to perform duties at
Ipswich, Rockhampton, Harristown, Dakabin, Cleveland and Sunnybank State High
Schools (SHS), with an officer shared between Woree and Trinity Bay SHS and
another officer shared between Glenmore and North Rockhampton SHS. Appropriate
locations for the remaining eight School Based Police Officers have been identified.
Mareeba, Northern Beaches (Townsville), Charters Towers, Kepnock, Morayfield,
Bray Park, Marsden and Beenleigh SHS will all receive trained School Based Police
Officers during 2006.

. Dog Squads provided support to operational police in all regions and commands by
tracking offenders from crime scenes, searching for missing persons and escapees,
searching for property, drugs and explosives, and detaining persons threatening
violence. Three dogs have been trained to use passive techniques when searching for
dangerous drugs in public places, venues such as licensed premises and at major events,
as part of the Government’s Tough on Drugs strategy.

. The Drug Detection Dog Unit has been expanded to nine operational dog teams,
including the three passive detection trained dogs, with ongoing training to be
completed during 2006. All new detection dogs will be trained for passive response.

. Three General Purpose Police Dog Teams completed training in Cadaver Detection.
These dogs now service all regions and commands through the Specialist Services
Branch.

. A Police Dog Development Complex has been constructed in the grounds of the Norm
Watt Complex at Oxley and has the capacity to house 14 dogs. It includes a vet room,
meal preparation room and 14 individual outdoor run yards.

. The Special Emergency Response Team (SERT) maintained a counter terrorism
response and domestic response capability to incidences beyond that of general policing
functions. SERT participated in counter terrorism operability training and maintains a
considerable representation of instructors on National Counter Terrorism Committee
Courses. SERT was part of a multi-jurisdictional security response for the 2006
Melbourne Commonwealth Games and is currently the national benchmark for Less
than Lethal Responses.

. Queensland Police Negotiators continued to train and qualify police negotiators to
maintain a State-wide response capability for high-risk incidents that exceed normal
policing capabilities. Negotiators participated in counter terrorism interoperability
training with other police jurisdictions and a cadre of counter terrorism qualified
negotiators has been established with a State-wide response capacity. Queensland
Police Negotiators are currently developing the Australian Negotiator Standards for the
Australasian Police Professional Standards Council
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. The Mounted Unit supported police through the provision of operational, community
policing and public relations activities at numerous events throughout the State. The
unit supported events such as the 2005 Schoolies Festival, Woodford Folk Festival,
2005 Royal Queensland Show, New Years Eve celebrations, sporting events at Suncorp
Stadium and the visit of the USS Ronald Reagan. The unit also provided support to
various regional police operations targeting quality of life, property and alcohol related
offences.

° The Explosive Ordinance Response Team (EORT) continued to provide expert support
to operational police throughout the State in response to explosive related incidents.
This support ranged from regional bomb response assistance to major events, bomb
searches in support of security operations, and the render-safe of improvised explosive
devices. The team also maintained a counter terrorism response capability, including
within the area of chemical, biological and radiological devices. EORT continued to
provide lectures, training and courses to both police officers and other government
departments in bomb response procedures.

. The Queensland Government provided funding for the establishment of a Mental
Health Intervention Project involving police, ambulance officers and Queensland
Health. These officers will provide a skilled response to de-escalate situations involving
people with a mental disorder. To date, 285 police officers have received specialised
training in preparation for their roles in the project.

. Police have commenced a comprehensive review to enhance policing responses to
domestic violence in accordance with the recommendations of the Crime and
Misconduct Commission report Policing Domestic Violence in Queensland.

. The Water Police undertook State-wide enforcement operations targeting alcohol use
and safety on the waterways. These initiatives focused on ensuring Queenslanders can
continue to safely use our waterways.

. The Public Safety Response Team trained officers in crowd management to maintain a
pool of officers throughout the State with crowd management skills. The team has
established eight mobile response units, enabling quicker responses throughout the
State to incidents and civil emergencies.

° By 30 June 2006, there will be 403 approved regional Juvenile Aid Bureau (JAB)
positions across the State, which include the 50 additional positions funded in 2005-06.
JAB detectives are specially trained to deal with children and special needs victims,
witnesses, and offenders.

. In partnership with the Department of Communities, police are developing policy that
will result in the implementation of Crime Prevention Through Environmental Design
principles in Queensland, furthering the Government's priority of enhancing community
safety in Queensland.

. A project to reduce police radio communications black spots is underway. This project

will introduce another 22 radio communications bases across the State to improve
communications coverage for operational policing.
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Existing Evidential Breath Analysers (EBAs) are being replaced with new devices. A
contract has been awarded and the first order placed for new EBAs. It is anticipated
delivery of 173 EBAs will occur before the end of June 2006. A roll out of the new
equipment commenced in May 2006.

The U-Turn program for young car theft offenders provided eight 10-week courses for
young offenders and those at risk of offending. Over 80% of U-Turn graduates have
been linked to employment or further training. Restorative justice is a key feature of the
course. As part of their automotive training, each course repairs donated vehicles for
presentation to victims of vehicle theft that have suffered hardship. In 2005-06 five
vehicles were given away, bringing the total to eight over the two year life of the
program.

Future Developments

Over the next four years, the Government will provide an additional $172.5 million
recurrent and $76.4 million capital funding for the continued enhancement of the Police
Service’s information and communications technology.

Plans and options for the future rollout of digital secure communications networks
across the State are being developed. The implementation of secure digital radio will
maintain operational security by preventing criminals listening in on police radio
broadcasts. As communications will be encrypted, the privacy of crime victims will
also be enhanced.

The Queensland Government has allocated recurrent funding of $68.6 million and
capital funding of $25.8 million to implement Phase 2 of new core operational policing
systems (QPRIME) across Queensland. Phase 2 will replace a number of diverse police
computer systems, combining them into one comprehensive system. This will reduce
the amount of time operational officers spend updating computer indices. Systems
incorporated will include crime reporting and management, domestic violence
incidents, property and exhibit management and prosecution and offender management.

Implementation of the Public Safety Network (PSN) will provide a common
Information and Communications Technology network for the Departments of Police,
Emergency Services, Corrective Services and Justice and Attorney-General. This
Government will invest $103.9 million in recurrent funding and $50.6 million in capital
funding over the next four years in the PSN.

Over $8 million in funding has been allocated to the Water Police for 2006-07,
reflecting the Queensland Government's commitment to safer waterways. This funding
will allow the purchase of a replacement barge allowing two vehicles, equipment and
personnel to respond to incidents occurring on islands in Southern Moreton Bay. Three
existing Class 1 18 metre vessels at Cairns, Yeppoon and Thursday Island will be
replaced, and an additional six new smaller vessels purchased. These vessels will be
deployed around the State enforcing marine laws and performing rescues.
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Police are developing three mobile command vehicles at a total cost of $636,000. The
vehicles will be designed to provide a deployable command and control platform for
police operations for both planned and unplanned events. They will support operations
that cannot have command teams located at a police station or suitable other fixed
establishment. The vehicles will be self contained and provide planning and briefing
facilities as well as all communications and electronics required to conduct operational
activities. One vehicle will be based in Brisbane for use in south-east Queensland,
another in Townsville for deployment to the north of the State, and the third will be
centrally based.

The Public Safety Response Team will purchase specialist riot equipment and will
develop training programs for the establishment of a defensive public order (shield)
management capability in the Northern and Far Northern Regions.

An assessment of needs will be conducted with a view to replacing existing Computer
Aided Dispatch systems with a specialised software package that: displays activities;
stores intelligence and other mission critical information; collects task related
information for planning, accountability, security and other purposes; and delivers
improved service delivery through coordinated and timely responses. This will ensure
the effective tasking of police resources to reported crimes and emergencies.

Government’s Integrated Justice Information Strategy (IJIS) will deliver improvements
in information sharing and internal business processes between the Department of
Justice and Attorney-General (lead agency), Department of Corrective Services,
Department of Communities and police. The IJIS team is delivering the business
changes and system integration required to support a seamless integrated criminal
justice system. This will improve the capacity for agencies to investigate and prevent
crime and enhance community safety.

An improved monitoring system will be introduced to ensure persons holding positions
of trust that require criminal history clearances are vetted on an ongoing basis against
Queensland criminal history records. This extends the current Blue Card monitoring
system to other groups where legislative authority exists.

The Mounted Unit will continue to provide input into a national project to develop
Australasian Police Mounted Branch Standards.

Police will examine ways to improve their response to domestic violence to ensure the
needs of victims continue to be effectively addressed.
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OUTPUT STATEMENT

Output: Community Safety and Engagement

Measures

2006-07

Quantity
Percentage of resources allocated to this

2005-06 2005-06
Target/Est. | Est. Actual

Target/Est.

output 1 29% 29% 29%

Rate of unreported offences 2

Break and Enter 20%-30% 34.30% 25%-35%

Attempted Break and Enter 65%-75% 68.20% 65%-75%

Motor Vehicle theft 5%-15% 16.90% 10%-20%

Robbery/attempted robbery 3 45%-55% # #

Assault/attempted assault 65%-75% 67.60% 65%-75%

Quality

Level of community satisfaction with police

generally 4 70%-80% 72.50% 70%-80%

Perceived level of personal safety and

property security

a) Persons feeling safe in the following

situation (safe and very safe) 4

- home alone 85%-95% 88.9% 85%-95%

- walking/jogging locally 60%-70% 65.75% 60%-70%

- travelling on public transport 45%-55% 43.6% 45%-55%

b) Public perceptions about problems in

the of neighbourhood (major problem or

somewhat a problem) 4

- housebreaking 65%-75% 57.8% 55%-65%

- motor vehicle theft 50%-60% 44.3% 40%-50%

-graffiti or other vandalism 45%-55% 43.3% 40%-50%

Satisfaction with police support for

community programs 70%-80% 73.4% 70%-80%

Percentage of persons concerned about

being a victim of 4

- Physical Assault 45%-55% 54.3% 45%-55%

- Sexual Assault 35%-45% 38.4% 35%-45%

- Housebreaking 65%-75% 69.7% 65%-75%

- Motor vehicle theft 60%-70% 60.1% 55%-65%

Good order offences detected 5,6

- Number detected 33,000- 34,000-
37,000 35,800 38,000

- Rate detected 800-900 903 800-900

Level of community satisfaction with police

dealing with public order problems 4 50%-60% 55.6% 50%-60%

State Contribution ($°000) 334,591 334,263 368,251

Other Revenue ($°000) 7,717 13,688 11,631

Total Cost ($°000) 1 342,308 347,951 379,882
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Notes:
1.

The allocation of resources is guided by the results of the Service’s activity based costing methodology, the State-wide
Activity Survey.

Derived from the Australian Bureau of Statistics Crime and Safety Survey 2005.

The Australian Bureau of Statistics Crime and Safety Survey 2005 does not record the rate of Unreported
Robbery/Attempted Robbery offences at a State level.

Derived from the ACNeilson National Survey of Community Satisfaction with Policing January to December 2005.

Due to timeframes for the 2006-07 Budget, it is not possible to provide data for the full 2005-06 financial year. Data is
based on an estimation of July 2005-February 2006 statistics.

Good order offences include offences relating to public nuisance, obstruct police, fare evasion and other offences
against good order. The rate of offences refers to the number of offences per 100,000 population.

Output Income Statement — Community Safety and Engagement

2005-06 2005-06 2006-07

Notes | Budget Est. Act. | Estimate

OPERATING SURPLUS/ (DEFICIT)

$°000 $°000 $°000
Income
Output revenue 334,591 334,263 368,251
User charges 3,912 6,925 7,096
Grants and other contributions 3,398 3,091 3,092
Other Revenue 407 1,787 1,443

Gains on sale/revaluation of property, plant and

equipment and investments . 1,885 .
Total income 1,2 342,308 347,951 379,882
Expenses

Employee expenses 269,081 274,320 297,249

Supplies and services 56,956 55,260 63,837

Grants and subsidies 581 575 576

Depreciation and amortization 12,242 11,800 14,032

Finance/borrowing costs . . .

Other expenses 3,448 4,143 4,188

Losses on sale/revaluation of property, plant

and equipment and investments . 1,853 .
Total expenses 1,2 342,308 347,951 379,882

2.

Notes:
1.

The allocation of resources is guided by the results of the Service’s activity based costing methodology, the State-wide
Activity Survey.

Increase in 2006-07 Estimate is mainly due to additional funding provided for Core Enterprise Bargaining Agreement,
Public Safety Network, QPRIME, and property maintenance. User Charges have risen largely due to increased
collections for CrimTrac fees and increased revenues from special services as a result of the activity growth in the
resource sector.
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OUTPUT PERFORMANCE

OUTPUT: Crime Management
RELATED OUTCOME: Safe and Secure Communities

DESCRIPTION

Crime Management is a core policing function. Consequently, a significant proportion of
police resources are allocated to this output. Crime Management covers the activities of
officers engaged in the initial response to crime, such as detecting offenders, conducting
preliminary investigations and commencing prosecutions, as well as officers responsible for
the investigation and prosecution of major and serious crime. Activities reported under the
Crime Management output include reactive policing, which is the policing response to
general crime and other calls for assistance from members of the public. Crime Management
also includes crime operations and criminal investigations conducted throughout the State by
specialist officers, generally targeting large-scale offences.

REVIEW OF OUTPUT PERFORMANCE
Recent Achievements

. Queensland hosted the National Counter Terrorism Committee meeting in Brisbane in
December 2005.

. Through the establishment of the 17 member Counter Terrorism Coordination Unit
(CTCU), the Government is continuing to ensure the safety and security of the
Queensland community.

. The Queensland Government provided $2 million for the purchase of an armoured
vehicle and portable communication kits, and for the upgrading of the Police
Operations Centre (Major Incident Room), keeping Queensland’s counter terrorism
capacity at the cutting edge.

. The CTCU delivered and supported training initiatives in relation to counter terrorism
issues including: the inaugural Counter Terrorism Officer Course (Phase 1); the
Introduction to Counter Terrorism Course; Counter Terrorism Liaison Officer training
and enhancement courses; developing a training course for Police Forward Command
teams; delivering training through the Incident Command Course and the Management
Development Program (Level 3); assisting with the delivery of Joint Emergency
Services Training courses; and assisting with the co-ordination of the National Counter
Terrorism Committee Exercise, ‘Orchid Alert’.

. As part of its role to provide advice to critical infrastructure owners and operators to
enhance their security and on-site emergency response arrangements, the CTCU
delivered government and public sector briefings on critical infrastructure; delivered
local government Counter Terrorism Risk Management kits; and developed and
launched the Counter Terrorism for Food Service Businesses package.
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. The Child Protection Offender Registry continues to focus on ensuring compliance
with the provisions of the Child Protection (Offender Reporting) Act 2004, as well
as the investigation and prosecution of offences committed by reportable offenders. A
significant effort has taken place throughout 2005 and into 2006 to identify reportable
offenders and to ensure they meet their reporting obligations as defined by the Act. The
Government has spent $1.8 million on this initiative to 30 June 2006.

. Operation Auxin, using Task Force Argos detectives, received extensive media
coverage and resulted in legislative amendment, a change in the perception that
possessing child pornography is a victimless crime, extra funding to assist in the
development of forensic and investigative capacity, and a high level of public
confidence in the ability of the police to remove predators from the community.

. Task Force Argos was responsible for the establishment of the National Investigations
Management Group. The Group’s responsibilities include implementing the National
Strategy to counter online child sexual abuse and coordinating national child
pornography investigations resulting from international referrals and intelligence.

° Task Force Argos continued covert monitoring of Internet chat rooms to identify and
prosecute sex offenders. The task force continued its work with Australian and
international law enforcement agencies in the investigation and prosecution of
individuals engaged in Internet child pornography.

° Task Force Argos has implemented the Surf Safely Project which provides a training
tool in a CD/DVD format. This package can be presented by School Based Police
Officers and Juvenile Aid Bureau officers to educate students aged between 9 and 14
years in relation to safe browsing and interaction with others on the Internet. It will also
be used to educate parents and community groups in relation to the Internet, the dangers
of the Internet and what they can do to protect their children when online.

. Detectives, including Task Force Argos officers, assisted in applications for the
continued detention of serial child sex offenders under the Dangerous Prisoners
(Sexual Offenders) Act 2003. The detectives continued to monitor released child sex
offenders and ensure their compliance with prohibition orders made under the Act.

. Police worked with other government and non-government agencies, including
Bravehearts, to address child protection and juvenile justice issues in Indigenous
communities including the over-representation of Indigenous children in the child
protection system.

. Queensland was the first state in Australia to have DNA person and crime scene sample
profiles loaded onto the national DNA Database administered by CrimTrac. The
Service also continued to negotiate with other participating jurisdictions with the
purpose of entering into Ministerial Arrangements for the exchange of DNA
information through the national DNA Database. During 2005-06, Queensland Police
began matching DNA profiles via the database with Western Australia and Northern
Territory Police. These matches included serious crimes such as homicides and rapes.
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. Fifteen Live-Scan fingerprint devices were installed in watchhouses at Brisbane,
Southport, Toowoomba, Richlands, Townsville, Rockhampton, Mackay,
Maroochydore, Ipswich, Gladstone, Cairns, Beenleigh, Caboolture, and Mt Isa. An
additional device has been installed at the Logan Central Police Station. Training was
completed and these devices were activated in March 2006. These devices enable real
time verification of an offender’s identity through fingerprints and real time comparison
of suspect and offender fingerprints to latent fingerprints left at crimes scenes.

. The Clandestine Laboratory Community Awareness Project Putting the Brakes on
Speed, which has been funded by the National Drug Strategy Law Enforcement
Funding Committee, was implemented. The project is aimed at enhancing community
awareness of clandestine laboratories and encourages reporting of activities in relation
to possible amphetamine production sites. It is designed for those in the community
who are considered as being at high risk of identifying a clandestine laboratory or the
use of chemicals for illicit drug manufacture.

. In November 2005, police established a partnership with the Pharmacy Guild
Queensland entitled Project Stop. This project allows access to a web based application
to monitor the purchases of pseudoephedrine based products. As a result of the
implementation of this project there have been 15 persons arrested on 116 charges,
including five counts of trafficking dangerous drugs, and three clandestine laboratories
located and destroyed.

. Police worked with the Department of Justice and Attorney-General to amend the Drug
Misuse Act 1986 and Drugs Misuse Regulation 1987 in relation to pre-cursor chemicals
and apparatus which may be diverted to manufacture dangerous drugs. These
amendments have made it more difficult for criminals to obtain the necessary
equipment and chemicals to manufacture methylamphetamine (speed).

. Police worked in partnership with Queensland Health Scientific Services to reduce the
backlog of exhibits from illicit drug laboratories awaiting analysis.

. A project to implement the recommendations in the Crime and Misconduct
Commission report, Striking a Balance — An Inquiry into Media Access to Police Radio
Communications, was commenced. The project will develop the capability to provide
secure electronic transfer of information about operational police activity via a direct
data-feed from the police CAD system to authorised media organisations in as close to
real time as technology allows, while maintaining privacy and security of data.

. The transition to digital radio communications throughout Brisbane has been
completed, with the systematic roll out of digital coverage throughout the remainder of
the State commencing in 2006-07.

. Police continued to play a key role in the Government’s Integrated Justice Information
Strategy. In 2005-06, police worked with other justice agencies to complete
development of business requirements for an electronic court list, access by other
criminal justice agencies to arrest information, and the electronic transfer of courts
results and associated notifications to criminal justice agencies.
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. Homicide detectives developed and implemented the Forensic Expert Reference Group
to enhance the investigative analysis capability of detectives. The group is comprised of
eminent scientists and other experts who may be able to assist detectives in progressing
homicide and other investigations through their opinion or advice.

. The Disaster Victim Identification Squad (DVIS) has responded to requests for
assistance in Queensland, such as the tragic Lockhart River air crash. Significantly the
DVIS has also provided ongoing support to the Tsunami Disaster response. The DVIS
is expanding its capacity to respond to major disasters by training all Scenes of Crime
Officers to assist in DVIS duties.

° Police forensic officers are prepared to respond to major incidents, including terrorist
related incidents. Such readiness has been enhanced through the purchase of additional
specialised equipment and continued training of staff. In 2005, Queensland Police
hosted a multi-jurisdictional exercise for forensic officers which included participation
in two simulated Chemical and Biological Response incidents as a component of
Operation Orchard Alert.

Future Developments

° In keeping its commitment to maintain a police to population ratio at or above the
national average, the Queensland Government has allocated funding for two new police
districts to be created in the State:

- a new District, encompassing Caboolture, Bribie Island, Woodford, Kilcoy and
Moore, will mean police are better able to respond to incidents occurring in this
growing region. A new 24 hour police station, with District functions, will be
built in a central location within the District at an approximate cost of $11.5
million, consisting of $2 million for land and $9.5 million for construction. The
new district headquarters will be home to increased police, including a Criminal
Investigation Branch, Juvenile Aid Bureau and Traffic Branch; and

—  inrecognition of the growth occurring on the Gold Coast, a new Coomera Police
District Headquarters will be created at a total cost of $10.7 million. The new
district will take in the areas of Beenleigh, Yatala, Stapylton, Ormeau, Ormeau
Hills, Pimpama, Runaway Bay, Coomera, Jacob's Well, Hope Island and Biggera
Waters, with a new headquarters station to be established. The new district will
consist of General Duties, Criminal Investigation Branch, Juvenile Aid Bureau,
Scenes of Crime, Intelligence officers and Traffic Branch police.

. The Queensland Government has imposed even tighter controls on the purchase of
over-the-counter pharmacy medications containing pseudoephedrine. The Government
recognises the overwhelming majority of Queenslanders have a genuine therapeutic
need for cold and flu medications and nasal decongestants that contain
pseudoephedrine. Unfortunately, medicines containing pseudoephedrine are also used
illegally as a precursor to manufacture methylamphetamine (speed) which can kill. An
Illicit Market Scan, examining the effect of these new laws, has commenced and will
report in late 2006.

2006-07 Queensland State Budget — Ministerial Portfolio Statement — Queensland Police Service 1-21



. Queensland Police are holding the annual chemical diversion conference in October
2006 on the Gold Coast.

. Through key projects, the Counter Terrorism Coordination Unit (CTCU) will continue
to:

—  support critical infrastructure owners and operators providing them with guidance
on the implementation of the National Guidelines and the Queensland Plan for
the Protection of Critical Infrastructure from Terrorism. This will involve liaising
with owners and operators, to ensure they are familiar with multi-agency
emergency response arrangements, and developing a comprehensive critical
infrastructure database;

—  train Counter Terrorism Liaison Officers to enable them to provide information
and guidance to critical infrastructure owners and operators in relation to the
development of their security plans and arrangements for countering terrorism;
and

—  support the Regional Aviation Security Training project through: joint training
involving the Australian Federal Police and the Service in regional locations;
regular officer training on airport operations and dealing with aviation security
incidents in regional locations; improved communications networks for responses
to aviation security incidents; and an enhanced capability for the Service to
respond to regional aviation security incidents.

. An incident management training package has been developed specifically for forensic
officers. This package will be delivered to all officers involved in crime scene
coordination during 2006. The training will improve the police capacity to provide a
forensic response to terrorist incidents.

. Digital cameras are the photographic standard. It is becoming impractical to maintain
film based systems due to the difficultly in sourcing consumables. A trial of digital
camera technology for crime scene photography will continue in 2006-07. It is
anticipated this will enable photographic evidence to be more easily stored, distributed
and presented to courts.

. A remote data entry project will continue in 2006-07. This will see police forensic
officers equipped with tablet computers wirelessly connected to the QPS network.
Officers will be able to access pertinent information and complete all administrative
requirements in the field, including the transfer of digital images. It will dramatically
reduce administration by creating paperless case files, reducing the time taken for
investigators to receive results and enabling officers to spend more time in the field
conducting examinations.

. A behavioural analysis unit will be established which will assist detectives by providing
expert behavioural analysis for criminal investigations.
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Police are participating in the development of new legislation to allow courts to impose
prohibition orders on paedophiles, and enhance the protection of young Queenslanders.
Through the imposition of prohibition orders, the Queensland Government continues to
keep the protection of children paramount, by providing police with the tools necessary
to take preventative measures against paedophiles.

Queensland Police are working with other police jurisdictions to examine options for
the establishment of a national library of images of abused children posted on the
Internet. The development and maintenance of an Australian child abuse image library
will assist in the identification of national and international paedophile networks, and
support the libraries held internationally by other law enforcement agencies.

The Queensland Police Service and Department of Emergency Services are committed
to sharing ‘sector best’ technology through the Public Safety Communications Project
(PSCP). The Service, as part of its commitment to PSCP, will progress an assessment
of needs with a view to replacing existing Computer Aided Dispatch systems. This will
ensure the effective tasking of police resources to reported crimes and emergencies.
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OUTPUT STATEMENT

Output: Crime Management

e ‘ Notes | 2005-06 ‘ 2005-06 2006-07
Target/Est. | Est. Actual Target/Est.

Quantity

Percentage of resources allocated to this

output 1 35% 34% 34%

Quality

Number of personal safety offences

reported 2,3

Homicide 170-220 162 150-200

Assault 18,000- 18,000-
21,000 20,274 21,000

Sexual Assault 5,000-6,500 6,358 | 5,000-6,500

Robbery 1,700-2,000 1,914 1,700-2,000

Total personal safety 30,000- 30,000-
34,000 33,743 34,000

Number of personal safety offences

cleared 2,34

Homicide 190-230 171 150-200

Assault 14,000- 15,000-
18,000 17,597 19,000

Sexual Assault 4,000-5,500 5,430 4,500-6,000

Robbery 850-1,100 1,041 950-1,200

Total personal safety 25,000- 27,000-
30,000 28,080 32,000

Number of personal safety offences

reported and cleared in the period 2,3,5

Homicide 165-200 147 130-175

Assault 13,500- 14,000-
15,500 14,913 16,000

Sexual Assault 3,000-5,000 4,464 | 4,000-5,500

Robbery 750-850 897 750-850

Total personal safety 21,000- 22,000-
25,000 23,409 26,000

Number of property security offences

reported 2,6

Unlawful entry 50,000- 45,000-
60,000 49,078 55,000

Other property damage 40,000- 40,000-
50,000 46,299 50,000

Motor vehicle theft 12,000- 11,000-
15,000 12,215 14,000

Other theft (excl. unlawful entry) 90,000- 90,000-

100,000 94,485 100,000
Total property security 230,000- 220,000-
270,000 234,011 260,000

Number of property security offences

cleared 2,4,6

Unlawful entry 10,500- 10,500-
13,000 11,315 13,000

Other property damage 12,000- 13,000-
15,000 14,315 16,000

Motor vehicle theft 3,500-4,500 4,047 | 3,500-4,500
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Output: Crime Management

e ‘ Notes | 2005-06 ‘ 2005-06 ‘ 2006-07
Target/Est. | Est. Actual Target/Est.

Other theft (excl. unlawful entry) 27,000- 28,000-
33,000, 29,630 34,000

Total property security 80,000- 82,000-
95,000 85,971 97,000

Number of property security offences

reported and cleared in the period 2,5,6

Unlawful entry 8,000-10,000 8,411 | 8,000-10,000

Other property damage 10,800- 10,800-
13,200 12,126 13,200

Motor vehicle theft 3,000-3,800 3,243 | 3,000-3,800

Other theft (excl. unlawful entry) 22,000- 22,000-
28,000 24,968 28,000

Total property security 68,000- 68,000-
75,000 69,834 75,000

Public satisfaction with initial police

response 7 80%-90% 79.00% 80%-90%

Public satisfaction with police response

from specialist officers 7 75%-85% 75.90% 75%-85%

Satisfaction of members of the public who

had contact with police in the last twelve

months 8 75%-85% 78.3% 75%-85%

State Contribution ($°000) 1 407,979 399,523 440,219

Other Revenue ($°000) 9,543 15,890 13,372

Total Cost ($°000) 417,522 415,413 453,591

Notes:

1.  The allocation of resources is guided by the results of the Service’s activity based costing methodology, the State-wide

Activity Survey.

2. Due to timeframes for the 2006-07 Budget, it is not possible to provide data for the full 2005-06 financial year. Data are
based on an estimation of July 2005-February 2006 statistics. These figures will vary to statistics calculated using
mid-year data. Current mid-year data was derived from actual figures for the period July — December 2005.

3. The offence categories reported separately are those classified as ‘violent’ crimes and are the most significant
‘Personal Safety Offence’ categories in terms of their impact on the community. The ‘Total Personal Safety’ Offences
figure also includes the offence categories of Extortion, Kidnapping, Abduction and Deprivation of Liberty and Other
Offences Against the Person.

4. The number of offences cleared related to the total number of offences cleared in the period regardless of when they
were reported.

5. The number of offences reported and cleared within the period relates to offences both reported and cleared in the
same timeframe.

6. The offence categories reported separately are classified as high volume Property Security Offences. The ‘Total
Property Security’ offences figures also include the offence categories of Arson, Fraud and Handling Stolen Goods.
The offence category ‘Other Theft’ (excluding Unlawful Entry was previously known as Stealing).

7. Derived from the Queensland Police Service Crime Victim Survey 2004.

8. Derived from the ACNeilson National Survey of Community Satisfaction with Policing January to December 2005.
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Output Income Statement — Crime Management

Notes

Income
Output revenue
User charges
Grants and other contributions
Other Revenue
Gains on sale/revaluation of property, plant and
equipment and investments
Total income

Expenses
Employee expenses
Supplies and services
Grants and subsidies
Depreciation and amortization
Finance/borrowing costs
Other expenses
Losses on sale/revaluation of property, plant
and equipment and investments
Total expenses

OPERATING SURPLUS/ (DEFICIT)

1,2

1,2

2005-06 | 2005-06 | 2006-07
Budget Est. Act. | Estimate
$°000 $000 $°000

407,979 | 399523 | 440,219

4.891 8467 8,676
4142 2931 2931

510 2186 1.765

. 2306 .

417,522 | 415,413 | 453,591

328,031 | 326,885| 354207

69,931 66,651 76.997

151 153 153

15137 | 14390 | 17,113
4272 5068 5121

. 2266 .

417,522 | 415,413 | 453,591

Notes:

Activity Survey

resource sector.

1. The allocation of resources is guided by the results of the Service’s activity based costing methodology, the State-wide

2. Increase in 2006-07 Estimate is mainly due to additional funding provided for Core Enterprise Bargaining Agreement,
Public Safety Network, QPRIME, and property maintenance. User Charges have risen largely due to increased
collections for CrimTrac fees and increased revenues from special services as a result of the activity growth in the
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OUTPUT PERFORMANCE

OUTPUT: Traffic Management
RELATED OUTCOME: Safe and Secure Communities

DESCRIPTION

The third output, Traffic Management, describes both proactive and reactive traffic policing
operations or activities intended to prevent or detect motorists committing traffic offences.
The Service plays a significant role in the regulation and control of traffic in the State with
the overall aim of reducing the incidence of road trauma.

The strategic framework for road safety strategies and initiatives in Queensland is derived
from three main sources: the National Road Safety Strategy (2001-2010); the Queensland
Road Safety Strategy 2004-2011; and State and Federal Road Safety Action Plans. The
Service is a key contributor to these strategies and has primary responsibility for the delivery
of a range of traffic law enforcement activities including random breath testing and traffic
camera operations.

REVIEW OF OUTPUT PERFORMANCE
Recent Achievements

. The Queensland Government continued the Road Safety Initiatives Package (RSIP) for
the 2005-06 financial year. The RSIP has received $12.7 million in Government funding
to increase the level of police road safety enforcement activity over school holidays, long
weekends and public holidays.

° This funding allowed for each speed camera to be operated for eight hours per day, and
provided for an additional 500 officer hours per day of non camera enforcement activity
over peak holiday periods (120 days in total). Funding is also provided support for the
administration of the Traffic Camera Office.

. Over the Christmas period, 20 people were killed on Queensland roads, bringing the
calendar year road toll to 329. The Premier of Queensland convened a Road Safety
Summit at Parliament on 21-22 February 2006 bringing together key road safety
stakeholders in Queensland, along with internationally recognised road safety experts,
to assist in developing strategies to reduce the incidence of road trauma. The Summit
considered six key performance areas relating to road trauma encompassing:

—  young drivers;

—  seniors’ road safety;

—  road environment and vehicle technology;
—  impaired driving (alcohol/drugs/fatigue);
—  speed; and

—  motorcycles.
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. As a result of the Summit, the Queensland Government implemented legislation which
doubles the demerit points incurred for anyone who, within a 12 month period, receives
more than one conviction for travelling more than 20 km/h over the speed limit.

° On 4 November 2002, the Queensland Government’s new “Anti Hooning” laws came
into effect. The Act also provides police with the power to deal with excessive noise
emitted by a radio, CD player or other similar equipment in a vehicle. Since the
inception of these laws to the end of February 2006, the Service has confiscated a total
of 2,518 vehicles for a period of 48 hours. Fifty-six drivers have been detected
committing a second offence, with a further four drivers committing a third offence.
Other Australian police jurisdictions have considered the Queensland “Anti Hooning”
laws as a model for their own legislation. In November 2005, the first vehicle to be
forfeited to the Crown under these “Anti Hooning” laws was subsequently auctioned.

. Queensland Police are represented on a multi-sectoral working party considering issues
related to impaired driving (drug and drink driving). The working party is also closely
monitoring the work being undertaken by Victoria which commenced roadside drug
testing using saliva-based screening devices in 2004.

. Police, Queensland Transport and the Centre for Accident Research and Road Safety —
Queensland (CARRS-Q) worked together to undertake 2,000 saliva-based roadside drug
tests. The project measured the incidence and level of drug driving in a random sample of
drivers, who were accessed through Queensland Police Service Random Breath Testing
catchment sites. The project also considered self-report data, as participants completed a
questionnaire regarding use of drugs in the previous four hours, 24 hours, week and
month, and history of drug driving behaviour. The types of drugs of interest to the study
include cannabis, amphetamine type substances, heroin and cocaine, as these can be
tested by a standard test.

. The CARRS-Q review into Random Breath Testing has been examining deployment
practices used by the Service. The final report of the CARRS-Q evaluation was provided
to the Service in December 2005. The Service has established a working party to
implement the report’s recommendations, which include ongoing support for maintaining
the rate of breath tests to licensed drivers of 1:1, that is the equivalent of one breath test
for every Queensland licensed driver.

. In conjunction with the CARRS-Q, police are conducting a review of the Speed Camera
Program. The speed camera review conducted by CARRS-Q is examining the length of
time that a driver’s behaviour is influenced once they have passed an operational speed
camera site. This phenomenon is known as the “halo effect”. The research project is due
for completion in mid 2006. Preliminary findings on this significant research initiative
were presented at the November 2005 Road Safety Research, Policing and Education
Conference held in Wellington, New Zealand.
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In mid 2004, police and CARRS-Q commenced a joint research initiative known as
Broken Windows. The project, being undertaken within the Metropolitan North Police
Region has received funding through an Australian Research Council Linkage Grant. The
project is testing the hypothesis that the use of visible traffic law enforcement will reduce
overall crime rates within the deployment area, as well as reduce the number and impact
of fatal and serious road crashes. Pre-test and post-test data has been provided by the
Service to CARRS-Q for analysis, and it is expected that the final report relating to this
research initiative will be completed by mid 2006.

Police continued to support the CARRS-Q Rural and Remote Road Safety Project. This
project commenced in mid 2003. The aim of the study is to examine crash experiences,
behavioural and attitudinal risk factors, at-risk populations, high-risk modes of transport
and trip characteristics to better understand the rural and remote road safety problem. As
part of the study, researchers have visited North Queensland crash sites and interviewed
hospitalised patients. The project seeks to reduce the incidence and severity of road
crashes in rural and remote Queensland.

Police worked collaboratively with the Department of Emergency Services and
Queensland Transport in the delivery of an innovative drivers licensing and road safety
initiative specifically aimed at indigenous communities. As part of the program, written
and oral learners license tests were conducted in a culturally acceptable and user-friendly,
question and answer format. It also provided for practical testing of the applicant in their
local area or community. Some of the many communities visited include Aurukun,
Hopevale, Wujal Wujal, Mapoon, Darnley Island, Mer Island, Beaudesert, Inala and
Cherbourg.

At the September 2005 CARRS-Q Road Safety Awards, the Indigenous Licensing
Program received a high commendation for the work undertaken.

Future Developments

The Premier’s Road Safety Summit, convened on 21-22 February 2006, outlined a series
of initiatives aimed at addressing the increasing incidence of road trauma in Queensland.
In particular, many of these innovative countermeasures seek to target recidivist
offenders or 