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ENDORSEMENT AND AUTHORISATION

The Gympie District Disaster Management Plan is endorsed under the authority of the District Disaster Management Group.

This plan has been developed in accordance with the Disaster Management Act 2003 (the Act) and the following documents to provide for effective disaster management in the Gympie Disaster District:

· the State Disaster Management Plan 
· Queensland Emergency Management Assurance Framework
· Guidelines for District Disaster Management Groups
· Strategic Policy Framework

The plan will be maintained by the District Disaster Coordinator and will be reviewed annually unless otherwise required.



				……………………………………………
				Inspector BP INSKIP
				District Disaster Coordinator
				Gympie District Disaster Management Group

Dated: 15/08/2025

	EMAF Component 4: Planning
· Key Outcome 4.1 and 4.2
· Indicators 4 (c)





DOCUMENT CONTROL
Amendments
This District plan is a controlled document. The controller of the document is the District Disaster Coordinator (DDC). Any proposed amendments to this plan should be forwarded in writing to:

Executive Officer
Gympie District Disaster Management Group
PO Box 176
Gympie QLD 4570

Any changes to the intent of the document must be endorsed by the Gympie District Disaster Management Group (DDMG). 

A copy of each amendment is to be forwarded to those identified in the distribution list. On receipt, the amendment is to be inserted into the document and the Amendment Register updated and signed.
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Distribution

This plan has been distributed in accordance with the distribution list at Annexure A.

In compliance with section 56  of the Disaster Management Act, a copy of the plan is available on the Queensland Police Service website: www.police.qld.gov.au

This plan is also available for inspection free of charge to members of the public. All applications are to be made to the Executive Officer via the address above or email to DDC.Gympie@police.qld.gov.au.  A written copy will be provided on request by a person subject to an appropriate fee as determined by the Chairperson, and that such a fee be no more than the reasonable cost to provide that copy.








1. GOVERNANCE

Purpose

This district disaster management plan is prepared under the provision of Section 53 of the Disaster Management Act 2003. This plan details the arrangements within the Gympie Disaster District to provide whole-of-government planning and coordination capability to support local governments in disaster management.

As per Section 54(2)(a) of that Act, this plan is consistent with the State Disaster Management Guideline.  

 
	EMAF Component 4: Planning
· Key Outcome 4.2
· Indicators 4 (a)




Objectives

The objective of the Gympie District Disaster Management Plan is to facilitate the implementation of effective and efficient disaster management strategies and arrangements including:

· the development, review and assessment of effective disaster management for the district including arrangements for mitigating, preventing, preparing for, responding to and recovering from a disaster.
· compliance with the Queensland Disaster Management Committee’s (QDMC) Strategic Policy Framework; the State Disaster Management Plan; the District Disaster Management Guidelines; and any other Guidelines relevant to district level disaster management.
· the development, implementation and monitoring priorities for disaster management for the district.

This plan makes references throughout to the Emergency Management Assurance Framework (EMAF).  Developed by the Inspector-General of Emergency Management (IGEM), EMAF provides the foundation for guiding and supporting entities’ continuous improvement in disaster management across all phases.  A copy of EMAF is available at www.igem.qld.gov.au/sites/default/files/2019-11/IGEM-EMAF.pdf 

	EMAF Component 4: Planning
· Key Outcome 4.1 and 4.2
· Indicators 4 (c)




Queensland Disaster Management Arrangements

Queensland Disaster Management Arrangements (QDMA) is a tiered system of committees at local government, disaster district, and state government levels.  Disaster management is therefore Locally Led, District Coordinated, and State Supported, while recognising that the Commonwealth Government may be required to provide support to the State.

Per the QDMA, Local governments have the primary responsibility to manage events in their local government area.  This is due to a local governments’ understanding of local social, economic, infrastructure, and environmental issues.

During an event or disaster, local governments provide initial support to the community until local resources reach capacity.  Additional support can be requested from State, and ultimately Commonwealth Governments.

[image: A diagram of a disaster management]



Strategic Policy Statement

Disaster management and disaster operations in the Gympie Disaster District are consistent with the Queensland Disaster 2016 Management Policy Statement as it identifies two strategic objectives in:

· Striving to safeguard people, property, and the environment from disaster impacts, and
· To empower and support local communities to manage disaster risks, respond to events and build resilience.


	EMAF Component 1: Hazard Identification and Risk Assessment and 4: Planning
· Key Outcomes 1.2, 4.1 & 4.2
· Indicators 1 (a) and 4 (c)




Scope

This plan details the arrangements necessary to undertake disaster management within the Gympie Coast Disaster District in support of the three local governments: Gympie and South Burnett Regional Councils, and Cherbourg Aboriginal Shire Council. This entails the use of any State and Commonwealth government department and/or agencies and all resources available for the prevention of, preparedness for, response to and recovery from, the effects of disasters or events having a community consequence, whilst utilising an all-hazards approach.  

Those actions defined as: 

• Prevention - includes the identification of hazards, the assessment of threats to life and property, and the taking of measures to reduce or mitigate such losses. Prevention and mitigation measures are designed to avoid or reduce the consequences of hazards impacts upon the community. Disaster managers at all levels are responsible for using a disaster risk management process to identify prevention and mitigation options, to refer these options and recommendations to the appropriate agency, and to monitor the outcomes.

• Preparation - includes arrangements or actions outlined in plans to deal with a hazard impact. In addition to providing a network of managers who can support the disaster management system, the plan also provides for the acquisition of knowledge and information which is essential in anticipating when to mobilise the disaster management structure and acquiring the type and level of resources that will be needed.

• Response - is the process of activating plans to combat the many incidents that occur within a disaster or a community consequence event and for providing assistance to affected communities. The aim of response operations is to prioritise and concentrate efforts to save the most lives, protect the greatest amount of property, and render the largest part of an affected area safe.

• Recovery - is the process by which individuals’ families and communities are assisted to regain an acceptable level of functioning following a disaster or community consequence event, through the provision of information, personal support, resources, specialist counselling and health services.


Refer also to Prevention Preparedness, Response and Recovery - Disaster Management Guideline,   Chapter 2.4.  



2. GYMPIE DISTRICT DISASTER MANAGEMENT GROUP


Establishment

The Gympie Disaster District Management Group is a combination of three local government boundaries, per Disaster Management Regulation 2014 Schedule 1 and Appendix B of State Disaster Management Plan, as identified below:

· Gympie Regional Council
· South Burnett Regional Council
· Cherbourg Aboriginal Shire Council


Role and Membership 

The Gympie District Disaster Management Group is comprised of representatives from regionally based Queensland government agencies, government owned corporations, non-government organisations, industry and commerce and key community representatives, who can provide and coordinate whole-of-Government support and resource gap assistance to disaster affected communities. 

Each member agency and department will maintain an effective Business Continuity Plan.  The use of deputy and proxy members will ensure they – and the Group – are able to provide their critical functions during an event in support of the affected community.

The Gympie DDMG performs a ‘middle management’ function within Queensland Disaster Management Arrangements (QDMA) by providing coordinated state government support when requested by the Local Disaster Management Groups (LDMG’s).



The Disaster Management Act 2003 (the Act) and Disaster Management Regulation 2014 (the Regulation) contain relevant provisions pertaining to District disaster management groups.  Reference is made to the following sections:



Gympie District Disaster Management Group


4

1


	Disaster Management Act
	Disaster Management Regulation


	Section 24 – Membership 

	Section 5 – Membership of district groups 

	Sections 25–26A – Chairperson, coordinator, and functions 
	Section 6 – Chairperson and deputy chairperson of district groups


	Sections 27-28 – Executive officer and functions

	




For further reference, the legislation can be accessed as follows: 

Disaster Management Act 2003

Disaster Management Regulation 2014
State Government Departments are included by virtue of section 5(1)(d) of the Regulation.  A detailed list is contained in the DDMG Contact List.

Responsibilities

A detailed itemisation of the roles and responsibilities of member agencies are outlined within the State Disaster Management Plan .  The Gympie District Disaster Management Group adopts the itemisation of these roles and responsibilities at the district level.  


	EMAF Component 4: Planning and 8: Control
· Key Outcomes 4.1, 8.1
· Indicators 4 (b)(d)(f), 8(b)(c)





[bookmark: _Toc456251449]Business and Meetings

[bookmark: _Toc280106590]Reporting requirements within the Gympie Disaster District shall in accordance with legislated provisions (s38 of the Act and part 3 of the DM Regulation) and Queensland’s District Disaster Management Group Guidelines.  The DDMG may conduct its business, including its meetings, in a way it considers appropriate. 

Reporting requirements within the Gympie Disaster District shall be consistent with the requirements of Queensland’s Disaster Management Guideline.  


	EMAF Component 4: Planning 
· Key Outcomes 4.3
· Indicators 4 (c) (f)



3. DISASTER RISK MANAGEMENT

Risk Assessment

The risk held by the Gympie Disaster District is not an amalgam nor a duplication, of those identified in the respective Local Disaster management Groups.  District risk assessment seeks to only address those that will significantly impact the local government to such a degree that the risk requires transferring to or shared with the District.

Those risks, their evaluation and analysis are contained in Annexures G, H and I of this plan.

Reference is also made to Chapter Three “Risk”  of the State Disaster Management Plan.  



	EMAF Component 1: Hazard Identification and Risk Assessment, 2: Hazard Mitigation and Risk Reduction, and 3: Capacity Integration 
· Key Outcomes 1.1, 1.2, 1.3, 2.1, 2.2, 3.1, 3.2, and 3.3
· Indicators 1 (a) (b) (d) € (f) (g), 2 (e) (f) (g) (i), 3 (a) (d) (f)




Risk Treatment

Risks outlined in the District Risk Register are analysed by members of the DDMG from which strategies for risk treatment are developed.  These strategies are contained in the District Risk Treatment Plan – Annexure J of this plan – which contains preferred treatment options and responsibilities.

A review of the district risk treatment plan shall be conducted with any district risk assessment review process.  The Queensland Emergency Risk Management (QERMF) has been developed to inform risk-based planning across the emergency management sector and promotes collaboration and communication between the three levels of disaster management and community stakeholders.   For further information on the QERMF, visit www.disaster.qld.gov.au/queensland-emergency-risk-management-framework . 


	EMAF Component 4: Planning 
· Key Outcomes 4.3
· Indicators 4 (c) (f)




Disaster Management Priorities 

The priorities for the Gympie Disaster Management Group are inclusive of the Emergency Management Sector Adaption Plan for Climate Change  which include the following eight priority measures:

1. Sector-led awareness and engagement about climate change 
2. Integration of climate change into sector governance and policy 
3. Enhancing the sector’s understanding of climate change risk and its ability to adapt 
4. Research and development of new knowledge and supporting tools 
5. Allocation of resources to support sector adaptation 
6. Increasing the resilience of infrastructure critical to the sector and community 
7. Promoting and enabling community resilience-building and self-reliance 
8. Volunteerism, volunteering and workforce management. 


Further priorities specific to Gympie DDMG include:
· Improve community (including business) disaster planning/mitigation and preparation.
· Manage training of DDMG members in line with the Queensland Disaster Management Training Framework.
· Integrate effective disaster risk reduction initiatives into strategic and corporate plans at appropriate levels of government, community organisations, industry, and commerce.
· Monitor and evaluate the disaster management arrangements to:
· streamline arrangements.
· develop clear accountability, including defined roles and responsibilities at all levels of the disaster management arrangements.
· improve the communication flow process; and
· develop whole-of-government, media, and community engagement arrangements.
The Annual Operational Priorities for the Gympie DDMG are contained within the DDMG Annual Operational Plan attached at Annexure I.  

This operational plan outlines the operational priorities for the forthcoming year pursuant to the provisions of Section 53 (2)(e)  of the Disaster Management Act 2003.  

The operational plan is used as a tool to outline, implement, manage, and monitor current disaster management priorities for the district and will be reviewed annually by the Group’s Executive Officer in consultation with the Chair of the DDMG and member agencies.


	EMAF Components 2: Hazard Mitigation and Risk Reduction, 3: Capability Integration and 4: Planning
· Key Outcomes 2.3, 3.2, 4.1 & 4.2
· Indicators 2 (b), 3 (f) and 4 (b), (c), (d) (f)




4. DISTRICT APPRECIATION

Geography

· Location:

From Double Island Point in the east to the Great Divide in the west, most of the district is located between Latitudes 26o S-27o S and Longitudes 151o E-153o E.

· Area 

With an area extent of some 23337 square kilometres, the district is broken into two regions by the Jimna and Coastal Ranges.  The townships of Gympie, Imbil, Tin Can Bay, Rainbow Beach, Kilkivan and Goomeri in the east being known as the Cooloola Region are within the Gympie Regional Council boundaries while the western region containing the Murgon, Wondai, Kingaroy and Nanango townships are known as the South Burnett and are located within the South Burnett Regional Council boundaries.  Cherbourg also in the western region is within the boundaries of the Cherbourg Aboriginal Shire Council.

· Topography 

The district encompasses many and varied geographical features from the shores of the Cooloola Coast undulating west through National Parks, State Forests, various mountain ranges, extensive farming and grazing land to the Bunya Mountains in the Great Dividing Range at over 400 metres above sea level.

· Rivers & Dams 

Several major river systems traverse the district, including the Mary River and its tributaries in the east, the Barker and Barambah Creek system in the central north, Stuart and Boyne in the north-west, Cooyar Creek and tributaries in the southwest.

There are also several major dams constructed in the district; the Borumba Dam on Yabba Creek 12 km west of Imbil, the Bjelke-Petersen Dam (also known as Lake Barambah) on Barker Creek just up from the junction of Barambah Creek 19km southeast of Murgon, the Boondoomba Dam on the Boyne and Stuart River system about 20km west of Proston, and the Cedar Pocket Dam on Deep Creek about 20km East of Gympie.

· Climate and Weather 

Considered a warm temperate zone, the district has an average annual rainfall of between 1000-1500 millimetres much of which falls between the months of November to May. The average summer temperatures for January are between 20o-30oC with the average winter temperatures being between 10o-20oC.   


Member Local Government Areas
The Gympie Disaster District is quite diverse and comprises of 3 Regional Councils, with the major population centres highlighted as follows:

1. 
Gympie Regional Council


· Imbil
· Gympie
· Kilkivan
· Goomeri
· Tin Can Bay
· Rainbow Beach




2. South Burnett Regional Council

· 
· Murgon
· Proston
· Wondai
· Kingaroy
· Nanango 
· Kumbia
· Blackbutt






3. Cherbourg Aboriginal Shire Council
· Cherbourg




It is recognised that in accordance with s.28A of the Disaster Management Act 2003 (Temporary disaster district groups) the Gympie Disaster District could also incorporate other areas outside of its nominated boundaries, or alternatively could form part of another disaster district.



Demography

The population of the District is approximately 88000 (as at 2021) and is located within an area of approximately 23337 square kilometres across three (3) Local Government Authorities.  The District enjoys an excellent growth rate with its dual attractions of either coastal or rural living environments.


	Community/Location
	Local Government Authority
	Population
(2021)

	Gympie Regional Council
	Gympie Regional Council
	53726

	South Burnett Regional Council
	South Burnett Regional Council
	32920

	Cherbourg Aboriginal Council
	Cherbourg Council
	1354

	Total
	
	88000


 
Source: Australian Bureau of Statistics, 2021 Census data


The First Nations Census population of the Gympie Disaster District in 2021, per local government area was: Gympie – 1771 (3.6%); South Burnett – 834 (4.4%); and Cherbourg – 1181 (91.7%).  The age structure of the District’s First Nations population is much younger than those of non-indigenous descent, with the average age being 19, 20 and 21 years respectively for First Nations persons.  The average being 45 years for non-indigenous.  

2021 Census Community Profiles for the individual local government areas are available at:

· Cherbourg 
· South Burnett 
· Gympie 


Critical Infrastructure

· City/Towns

Gympie is the provincial city of the district.  Kingaroy is the largest principal town within the district with Nanango being the next largest.  Other main centres in the district are the towns of Murgon, Tin Can Bay & Rainbow Beach, Wondai, Blackbutt, Cherbourg, Goomeri, Imbil, Kilkivan, and Proston.

Cherbourg is located 375km northwest of Brisbane and covers 3,130 hectares DOGIT land. Cherbourg is within Wakka Wakka tribal boundaries and bordering onto Gubbi Gubbi (Kabi Kabi) territory to the east.  Cherbourg Shire Local Government Area (LGA) has a total area of 31.7 km2.

· Industries

The Cooloola Region is mainly tourism, timber, farming, small crops, manufacturing and commerce with gold mining an ongoing process in and around Gympie and Kilkivan.  Much of this region is State Forest and the Cooloola Section of the Great Sandy National Park.  The Tin Can Bay Military Training Camp (Camp Kerr) is situated on the northeast corner of the Cooloola Shire.  

The South Burnett Region is diverse in primary production, being the leaders in navy beans and peanut cultivation, with maize, sorghum, barley and wheat farming forming the significant agricultural base.  Murgon is considered the beef centre of the South Burnett with a live weight selling centre and export meat works.  

The Tarong Power Station situated about 16km west of Nanango is one of the largest in Queensland and the adjacent Meandu open cut coal mine produces coal for the power station.  Much of the South Burnett is also given up to State Forest with the Bunya National Park situated in the southwest corner on the Great Divide.  Coal Seam Gas industries are currently expanding throughout the South Burnett; this industry will be a major financial asset for the State development.

· Transport Routes 

Several transport routes navigate through this district.  

The Bruce Highway carries the main traffic flow through Gympie.  The Tin Can Bay Road carries the traffic flow from Gympie to the Cooloola Coast and Fraser Island.  The Wide Bay Highway is the main corridor for traffic flowing from Gympie and the Bruce Highway to the South Burnett in the west.  The traffic corridor through the South Burnett from Toowoomba and Dalby in the southwest is the New England, Burnett and Bunya Highways.  

The main north/ south passenger rail line traverses the Gympie LGA with a passenger station located at Gympie North.

The Mary Valley Rattler is a Gympie Regional Council owned-operated tourist train.  The rail line operates between Gympie and Kandanga.

Major air corridors are found over both the eastern and western regions of the district with military aircraft also utilising the airspace.  Tin Can Bay Military Training Camp which has its own airfield.

There are several local authority and private airports situated at Gympie, Kingaroy, Wondai and Nanango with a number of smaller airfields dotted throughout the district. 

· Hazards

The Gympie Disaster Risk Assessment Team (DRAT) was specifically formed within the Gympie DDMG to conduct an in-depth risk identification, analysis and assessment of hazards for the Gympie Disaster District. 

DRAT concluded that the hazards to which the Gympie Disaster District was susceptible could come from one or more sources of risk including natural, technological, biological, geological, meteorological, social, geochemical, geophysical, geo-biological, civil/political, management activities and controls, economic circumstances, political circumstances, or a combination of any one or more thereof. 

Consideration was also given to associated impacts and effects of hazards to/from bordering districts.

DRAT considered the whole range of possible hazards in terms of probability of occurring and the seriousness of the consequences if they did occur. 

DRAT identified, utilising a range of assessment methods including the National Emergency Risk Assessment Guidelines, Fosters Index Model and the SMAUG (Seriousness, Manageability, Acceptability, Urgency, Growth) Model, that the following hazards pose the most serious threat to the communities with the Gympie Disaster District:

· Major flooding
· Category 3+ Cyclone (including east coast low)
· Storm tempest (including Tornado)
· Storm surge
· Bush Fire
· Major Transport Incident (road, rail, sea and air)
· Hazardous Materials Incident
· Emergency Diseases (human)
· Emergency Diseases (animal)
· Emergency Diseases (plant)
· Insect/vermin plague
· Urban Structural Fire
· Oil Spill at Sea
· Tsunami
· Earthquake
· Landslip
· Failure of Critical Infrastructure
· Dam Failure
· Terrorist related incident

The district is also likely to be impacted by hazards / threats occurring in neighboring local government areas such as:

Emergency animal/plant disease carried through or into the area by transports; and

Failure of critical infrastructure such as power and communications.



5.       CAPACITY BUILDING 

The capacity of a DDMG is a combination of the capability and resources available that can reduce the level of risk, or the effects of a disaster.  Capacity can be built through a combination of training and exercises target to specific district requirements.  


Continuous Improvement

The practice of continuous improvement involves disaster management processes and arrangements being regularly evaluated and improved to insure they remain fit for purpose, effective, flexible, and efficient.


Community awareness 
Local and district disaster management groups have a joint responsibility to ensure their community is as prepared and resilient for potential as available resources will allow.  The DDMG can add to community awareness by identifying consistencies across local and State agency awareness programs, and to fostering a coordinated approach to community awareness.  This would include the DDMG identifying opportunities for consistent messaging, joint programs and commonalities across disaster management arrangements.

It is acknowledged that the DDMG as an entity does not have a budget, therefore funding of community awareness would need to be a collaboration between local government funding/ resources and DDMG State agency funding/ resources.

Collaborative awareness programs should include community awareness events and joint projects and funding opportunities for community engagement and social marketing projects targeted to address specific needs of vulnerable communities. 


Training 
Training in disaster management is an essential means through which agencies can develop and maintain disaster management capabilities and capacity.  Training and education can provide knowledge, skills and attitudes required to address disaster management issues through prevention, preparedness, response and recovery.  It is important that all agencies integrate their arrangements and contribute to an effective and coordinated disaster management response.  

The Districts Emergency Management Controller is responsible for delivering disaster management training with the assistance of coordination of local government Disaster Management Officers.  This process enables the Gympie Disaster District to collaborate on identifying and addressing training needs, exercising and meetings.

All agencies represented on the DDMG have the responsibility to provide opportunities for their DDMG representatives and deputies to attend required training.  Further, each agency has the responsibility to conduct relevant internal training/ exercising of their staff, and where appropriate, offer other agencies to participate.

To enhance knowledge and disaster management capabilities, DDMG representatives are encouraged to complete Queensland Disaster Management Training Framework (found at https://www.disaster.qld.gov.au/awareness-and-training) courses beyond their minimum requirement.  


	EMAF Components 3: Capability Integration and 4: Planning
· Key Outcomes 3.1, 3.2, 3.3 & 4.1
· Indicators 3 (c) (d) (e) (f) (g) & 4 (f)





Exercises 

Exercises are an essential components of disaster preparedness and should be used by the DDMG and member agencies to enhance capacity and contribute towards continuous improvement.  Per s55(2) of the Act, DDMG are required to review the effectiveness of the DDMP at least once a year.  Exercises is one mechanism the group may use to achieve this requirement.

The DDMG should consider exercising: 
· DDMG processes (eg: activation, communication, decision making)
· Disaster management activities (eg: coordination centre management, resupply, evacuation)
· DDMG interaction with SDMG and/ or LDMG 
· Response arrangements for specific hazards

	EMAF Components 3: Capability Integration and 4: Planning
· Key Outcomes 3.2, 3.3 & 4.1
· Indicators 3 (b) (e) (g) & 4 (e)


[bookmark: _Toc456251453]

Post Disaster Assessment

The review of operational activities undertaken following an event is a key component in ensuring capability development and the continuous improvement of disaster management arrangements.

Post-disaster reviews are conducted to:
· assess disaster operations undertaken for a given disaster including actions, decisions or processes;
· document those processes that worked well and identify a course of action to ensure that they are captured and updated in relevant doctrine for use in the next operation and;
· assess capability and consider where additional training and/or exercises may enhance capacity.

Guidelines and reporting requirements relating to post disaster assessments are contained within Queensland PPRR Disaster Management Guideline at www.disaster.qld.gov.au/disaster-management-guideline. 



	EMAF Components 3: Capability Integration and 4: Planning
· Key Outcomes 3.3 & 4.1
· Indicators 3 (g) (h) & 4 (c)






6.        RESPONSE 


Response Priorities

The response phase involves the taking of appropriate measures to respond to an event; including action taken and measures planned in anticipation of, during, and immediately following an event to ensure that its effects are minimised and that affected persons are given immediate relief and support.

The following priorities apply to any event:
· Preservation of life
· Protection of critical infrastructure and property
· Safeguarding the economy
· Protecting the environment

To address those priorities, the DDMG will:
· Prepare for and plan for the coordinated response to disaster operations
· Closely work with LDMGs and appropriate lead agencies to manage and coordinate disaster operations
· Provide, or cause to provide, consistent information, alerts, and warnings to the community and relevant groups (SDMP 4.4)
· Assist in the provision of support to meet community needs
· Assist in the coordinated provision and efficient use of resources to LDMGs upon request
· Provide situational reporting to State and Local groups




Activation of DDMG and Triggers for Response

The authority to activate the Gympie District Disaster Management Plan is vested in the Chairperson/Disaster District Coordinator, or in that person’s absence the Deputy Chairperson.  This is to occur following consultation with one or more of the following: the Chair of the SDMG and/or DDMG; the Chair of a LDMG; a member of the DDMG and/or a member of a response agency. 

The DDC should determine when, and to what extent, the DDMG should activate in support of an event, and may bypass initial levels of activation where appropriate to the event. Activation is scalable and does not necessarily mean the convening of all members of the DDMG, nor the activation of the DDCC. Activation activities can be as minimal as the provision of information to DDMG members regarding the risks associated with a potential or imminent hazard impact.

The four levels of activation are: 

Alert
A heightened level of vigilance due to the possibility of an event in the area of responsibility.  No action is required; however, the situation should be monitored by someone capable of assessing the potential of the threat.

Lean Forward
An operational state prior to ‘stand up’ characterized by a heightened level of situational awareness of a disaster event (either current or impending) and a state of operational readiness.  Disaster coordination Centres are on standby; prepared but not activated.

Stand Up
The operational state following ‘lean forward’ whereby resources are mobilized, personal are activated and operational activities commenced.  Disaster coordination centers are activated. 

Stand Down
Transition from responding to an event back to normal core business and/ or recovery operations.  There is no longer a requirement to respond to the event and the threat is no longer present.  


The district levels of activation are outlined as Annexure F.  
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Notification Process

Relevant warnings to the threats which impact on the district will predominantly be issued by the Bureau of Meteorology including, but not limited to include Severe Weather Warnings and Flood Warnings.

It is a responsibility of the DDMG to notify and disseminate these warning products to members of the DDMG, the LDMGs and in the case of some DDMG member agencies, elements of the community, supporting facilities and infrastructure where appropriate.

The following diagram represents information flow of warning notification/s from a District level only. This flow chart does not diminish from the methodology local governments use to manage warnings in their respective areas.

[image: A diagram of a disaster management flow]

Methods of communication:
Include (but not limited to) Email, text, teleconference, video conference, Facebook, fax, HF radio.

	EMAF Components 5: Public Engagement, 6: Communications Systems, 7: Warnings, 8: Control, and 10: Cooperation and Coordination
· Key Outcomes 5.1, 6.2, 7.2, 8.1, 10.1
· Indicators 5 (b), (d) (f), 6 (a) (d), 7(b) (c) (e) (g), 8 (b) (c) (d), 10(b)




Emergency Alert

Emergency Alert (EA) is a tool that can be used to warn communities of an impending emergency and is a critical element of emergency response.  The Queensland Emergency Alert Guidelines govern the use of EA in Queensland.  These guidelines are found in section 4.4.5.3 of the Disaster Management Guideline.  



Hazard Specific Arrangements – Responsible Lead Agencies

Whilst Queensland has adopted an all-hazards approach to the development of disaster management arrangements, it is important to acknowledge that some hazards have characteristics that may require a hazard specific approach. 

There may be a range of hazard specific plans developed by the relevant hazard specific primary agency the DDMG needs to consider as supporting references to the main DDMP. 

These may include: 

· Plant and Animal Disease
· Terrorism
· Bushfire  
· Influenza Pandemic

These plans address specific hazards where government departments and agencies have a primary management responsibility. The primary agency has responsibility to ensure that an effective hazard specific plan is prepared. 

All hazard specific plans are to address the hazard actions across all PPRR phases and include information on how the QDMA lines with the hazard specific arrangements and provides support to the primary agency in the management of the hazard specific event. Specific planning is required for these arrangements as their coordination and operational procedures can be different to those of the QDMA. 

In response to an event, the DDMG will ensure that the appropriate responsible lead agency is supported.  Further details as to responsible lead agencies for each hazard can be found in Chapter 8.2.1.1 of the State Disaster Management Plan.  

Coordination centres and the structures within those lead agencies can be outside the local, district and State coordination centres and the passage of information and resources may be managed using different processes.  

Primary agencies also have a role in ensuring State hazard specific plans link to national hazard specific plans and arrangements and that appropriate communication and relationships with counterparts at the national level are maintained. 


Converging Events

It is to be acknowledged that the Gympie Disaster District may be required to respond to multiple events at any one time.  The Coronavirus Pandemic of 2020 identified the need to plan for converging events and that consideration is to be made for a reduction in both capacity and capability (being deployable assets and resources) from any functional and supporting lead agency.  


Disaster Declaration 

Subject to the provisions of either section 64 or section 69  of the Disaster Management Act, a disaster declaration may be made for the disaster district, or specific locations within the district.  Such a declaration provides declared officers with powers enabling the management of a disaster event, per sections 75, 76 and 77 of that Act.  

Such powers will assist in preventing or minimising:
· Loss of human life
· Illness or injury to humans
· Property loss or damage
· Damage to the environment


Prior to a DDC declaration under s64 of the Act, the DDC is to take reasonable steps to consult with the district group for the disaster district and each local government whose area is in or partly in the declared disaster area. 

The declaration od a disaster situation relates to the provision of additional powers to respond to a disaster event.  The activation of any disaster management group under the QDMA or the activation of financial assistance arrangements are independent of a declaration.  A declaration, or absence of such, does not impact the requirements of a local government or district under the Act to manage disaster operations. 


Activation of the District Disaster Coordination Centre

During event or disaster operations, the DDMG will establish a District Disaster Coordination Centre (DDCC).  The DDCC is the venue for a multi-agency conduit between local groups and State for the coordination, provision and allocation of State resources and services to support local groups in the district.  

The primary DDCC is located at Gympie Patrol Group Office.  The secondary DDCC is located at Gympie Police Station/GRC meeting rooms (OBB).


Operational Reporting

Annual

The DDC is to report annually to the Executive Officer, State Disaster Management Group on the effectiveness of Gympie District Disaster Management Plan.

Operational

Once the Gympie DDCC receives all local and agency SITREPs, it is the responsibility of the XO to maintain the SITREP update board (13) on DIEMS so that the SDCC is provided with real time/accurate situational awareness and reporting to enable the preparation of the ‘State Update’. Details should include all relevant information/issues surrounding the disaster situation and planning projections into the future.

(a)    The DDCC shall advise the SDCC Watch desk once the DDMG is activated.
(b)     Once activated, the DDMG will provide real time situational reporting on the event and disaster management operations of local and district groups via the SITREP update board.

During operations there is an expectation that Situation Reports (SITREPS) will be forwarded either by DIEMS, GUARDIAN or EMAIL to the Executive Officer, Disaster District Management Group in accordance with the following requirements:

• as the operational situation changes; or
• as requested by the District Disaster Coordinator

The Disaster District will provide Situation Reports to the State Disaster Coordination Centre as required.


	EMAF Component 4: Planning, 6: Communication Systems, 8: Control, 9: Command, 10: Cooperation and Coordination, 11: Operational Information and Intelligence, and 12: Resource Management
· Key Outcomes 4.1, 4.2, 6.1, 6.2, 8.1, 8.2, 9.1, 9.2, 10.1, 11.1, 11.2, and 12.1, 12.2 
· Indicators 4 (a), 6 (b,d,f), 8 (b,c,d,e,f), 9 (d,e), 10 (a,b,c,d), 11 (a,b,c,d,e) 12 (a,b,c,d,e)



	


Request for Assistance

The Gympie District Disaster Management Group does not possess any resource reserves.  All resources within the disaster district are owned and managed by the various local governments, government departments, corporate entities, or private business operators.  Resource lists are included in each Local Disaster Management Plan, all of which are referred to in this district plan.

Section 80 of the Act provides for local governments to ensure they have a disaster response capability.  Where resources or services are not available within their jurisdiction, or if available, have been or are likely to be expended, an LDMG may request assistance from the DDMG to provide such resources.  Requests shall be in the approved Request for Assistance (RFA) form. 

RFA’s may be received by:
·         Email
·         via Guardian
·         DIEMS

Upon receipt of an RFA, it will be prioritised accordingly by the DDC, Deputy Chair or Executive Officer in consideration of RFA’s received from other impacted LDMGs. The DDMG shall make all reasonable endeavours to locate the required resource or service from within the disaster district.

Resources and services acquired by the DDMG and appropriated to a LDMG may be recalled and reallocated at the discretion of the DDC.

In the event the required resource or service is not available elsewhere in the disaster district, the DDMG shall forward a request, in the required form, to the QDMC.

In acquiring resources, the DDMG will enter into normal contractual arrangements at commercial rates.  Normal accepted practices in terms of purchase and acquisition apply.

Appropriate approvals shall be obtained prior to the incurrence of any financial expenses.

The Executive Officer shall ensure that accurate records are maintained in respect to requests for assistance, resource acquisition and allocation and financial expenditures.


· Request for Air Support

This may take a number of forms depending on circumstances, e.g. the request could be for a single evacuation or rescue task, or it could be a request to pre-position an aircraft in an area for a prolonged period.  The most common request received, is the pre-posting of aircraft in a disaster district during the emergency.  The information required to consider such requests may include:

(1) 	description of types of tasks likely to be undertaken,  e.g. casualty evacuation, distributing relief supplies, reconnaissance, etc.;
(2)	an indication of the likely commitment including likely radius of operation and number of tasks per day;
(3)	person or authority who will be co-ordinating requests at the disaster site (including call sign);
(4)	location of base that aircraft will be working from and availability of fuel, by type, at the base if possible;
(5)	current conditions of airfield(s), loading zone(s) in area, if known;
(6)	expected duration of task;  and
(7)	reasons why alternative methods including commercial and other operators cannot undertake the task.

Reference is to be made to Gympie DDCC Aviation Cell Instructions, an appendix to DDCC SOP.


· Request for Supplies and Equipment

(1)	Description of item(s) including any known handling restrictions, e.g. weight and dimensions if aircraft movement is involved;
(2)	Quantities required, by locations;
(3)	Whether request includes transport or if supplier has made this arrangement;
(4)	Whether the request is a loan, i.e. are items recoverable;
(5)	Person or authority who will take responsibility for the supplies or equipment, by location when delivered to site;
(6)	Address and telephone number of consignee (if not the same as in (5),) who will accept delivery;
(7)	Urgency of request and date/time by which delivery should be completed; and
(8)	Reasons why unable to provide, or arrange for the supplies from local or commercial sources.

Requests are to be sent by Telephone or Email for the DDC direct to Executive Officer:

Verbal requests are to be confirmed by “hard copy” (written or emailed) as soon as possible after the request, and be endorsed with a final paragraph: 

“This confirms verbal request by ............ (person)..............at .....(time).....hour on ......... (date).............”.


· Resupply

Due to the nature of some disasters, there will be occasions where areas within the disaster district become isolated for a lengthy period of time, requiring the need to resupply provisions to that area.

Local Disaster Management Groups, who require assistance in the form of resupply of provisions, shall request the assistance from the DDMG in arranging this resupply.  Such requests shall be in the approved form (Request for Assistance). 

Efforts should be made in the first instance to provide the requested resupply of provisions from within the capability and capacity of the DDMG.  Where a DDC organises a resupply operation from within District resources they should ensure that suitable measures have been activated under SDRA or NDRRA to ensure cost recovery. Should such measures NOT be activated, then they should seek State approval under this policy to ensure financial cover is available.

Resources and services acquired by the DDMG and appropriated to a LDMG may be recalled and reallocated at the discretion of the DDMG.

In the event the required resource or service to resupply provisions is not available elsewhere in the disaster district, the DDMG shall forward a request, in the required form (Request for Assistance) to the SDMG.

The Gympie DDMG shall refer to the ‘Resupplying Isolated Communities Guidelines’ which forms part of the ‘Queensland Resupply Guidelines’ when resupply is required.

The Queensland Resupply Guidelines outline in detail the governance and operational process relating to the resupply of essential goods to communities within Queensland and are located at; Queensland Resupply Guidelines



· Emergency Supply

During a disaster related event, such as one of rapid onset, the situation may arise whereby members of the community require the supply of essential items and goods to maintain their health and well-being until more permanent arrangements may be made.  

As detailed in the Queensland State Disaster Management Plan the arrangements for the provision and issue of emergency supplies to support disaster response and recovery operations, including arrangements for the procurement, coordinated delivery and management of emergency supplies and associated services is the role of QPS in partnership with each LDMG.  

At the district level, the coordination of emergency supply is the responsibility of a member from the DDCC.  Emergency supply may be conducted by the QPS representative from within the DDCC or another appropriate location (DPOC/SPOC) as determined necessary in the circumstances.



7.       RECOVERY

In accordance with the Queensland Recovery Plan, disaster recovery is defined as the coordinated process of supporting disaster-affected communities’ psychosocial (emotional and social), and physical wellbeing; reconstruction of physical infrastructure; and economic and environmental restoration (including regeneration of the natural environment, associated infrastructure and heritage sites and structures and the management of pollution and contamination).

The Gympie District Recovery Strategy may be activated upon direction from the DDC or the QDMC.  This recovery strategy provides a framework for the coordination of recovery operations within the district and is supported by the procedures outlined in the Queensland Recovery Guidelines.  


Transition triggers

The triggers to activate recovery are contained with Section 6.5.1 of the Queensland Recovery Guidelines.  

· Immediate/ Short Term 
As disaster response and immediate/short term recovery occurs concurrently, the activation of the strategy will commence with immediate/short term recovery actions undertaken within the response phase.  

· Medium/ Long Term 
The level of district support required in the medium/long term recovery phase will be dependent on the recovery structure advised by the SDMG for each specific event.  










Recovery Leads Agencies

	Function
	Lead Agency

	Economic
	Department of State Development, Infrastructure and Planning 

	Environmental
	Department of Environment, Tourism, Science and Innovation

	Human-social
	Department of Local Government, Water and Volunteers and Department of Families, Seniors, Disability Services and Child Safety. (To be amended once full MOG changes are known).

	Infrastructure
	Transportation infrastructure (Department of Transport and Main Roads)

Building Recovery (Department of Housing and Public Works)

Telecommunications (Telecommunications providers
Energy infrastructure)

Electricity, gas, fuel (Department of Natural Resources, Mines, Manufacturing and Regional and Rural Development)

Water Supply and Sewerage Infrastructure (Department of Local Government, Water and Volunteers).

Water Entities (Local government)

	NDRRA/DRFA and SDRA coordination
(coordination function)
	Queensland Reconstruction Authority

	Recovery coordination and
monitoring (coordination
function)
	Department of State Development, Infrastructure and Planning 
Queensland Reconstruction Authority




Considerations for Recovery

When developing Operational and Action Recovery Plans lead functional agencies and recovery groups should consider the following:

· issues identified from information gathered by impact assessments;
· arrangements outlined in existing functional plans;
· how to allocate actions and responsibilities across the four recovery functions to inform the development of action plans;
· arrangements for overall coordination of recovery operations;
· how to develop strategies for recovery with the affected community which detail the vision, goals and project outcomes of the recovery strategy;
· identifying the main short, medium and long-term priorities;
· developing project timeframes, costs, funding priorities and funding strategies;
· advertising and disseminating public information about the Action Plans;
· determining appropriate community engagement and communication strategies;
· transitional and exit strategies; and
· strategies for conducting a debrief and evaluation of recovery operations 

To foster and maintain confidence in the recovery operations, appropriate attention should be given to establishing processes to measure and communicate the progress of recovery within a community. This can include engaging with communities when key milestones are reached, providing regular media updates and establishing a strong web and social media presence. 

The Queensland Reconstruction Authority (QRA) manages and coordinates Queensland’s program of recovery and reconstruction funding within disaster-impacted communities.   Further details are available at https://www.qra.qld.gov.au/funding



8.        REVIEW AND ASSURANCE


Review and Renew District Disaster Management Plan

In accordance with Section 55 of the Act, this Disaster Management Plan will be reviewed annually following an exercise reviewing the Plan’s effectiveness, after an activation, or as required.  The Plan may be updated accordingly, as required. 


Review of Local Disaster Management Arrangements  

In accordance with Section 23 of the Act; the LDMG Guidelines, Strategic Policy Framework and Emergency Management Assurance Framework, it is a function of the DDMG to regularly review and assess the disaster management of local groups in the district. 

All review and assessments of local disaster management arrangements conducted by the DDMG will be undertaken in accordance with the direction provided by IGEM.

The DDMG Executive Officer and Emergency Management Coordinator (EMC) attends all ordinary and extra-ordinary meetings of the District’s LDMGs. These meetings discuss the minutes, agendas, business arising, general business and member agency reports. 

The main purpose of their attendance at these meetings is to discuss emerging disaster management priorities across the district, deal with exceptions of local and district group members as they arise and general collaboration and networking.  Additionally, this provides the Executive Officer and EMC the opportunity to overview sub plan development and contribute to local subgroups and disaster management projects.


External Assessment

Part 1A of the Act establishes the Inspector-General Emergency Management (IGEM).  Per the functions outlined in s16C  of the Act, IGEM is responsible for providing the Premier, Government and people of Queensland an assurance of public safety, through the establishment and implementation of an assurance framework to direct, guide and focus work of all agencies, across all tiers of Government to the desired outcomes of the disaster and emergency management arrangements for Queensland.

The Office of the Inspector-General Emergency Management supports the IGEM through planning, developing, and conducting a range of review and assessment projects consulting stakeholders, to enable confidence in Queensland’s disaster and emergency management arrangements.

The Emergency Management Assurance Framework  (the Framework) has been established by IGEM to support accountability and build consistency across all levels of the disaster management arrangements and reinforces a shared responsibility for delivering better disaster management outcomes for the community.

The framework establishes the Standard for Disaster Management in Queensland and is founded on six shared responsibilities, good practice guidance and clear accountabilities. 
The Standard describes the attributes of effective disaster management, outlines to stakeholders the required outcomes against the Standard and provides indicators that will contribute to the likelihood of disaster management entities achieving these outcomes. The Standard also forms the basis of Assurance Activities undertaken by the Office of the IGEM. 

IGEM utilise the Framework and the Standard to continually conduct assurance activities around the disaster management operations of disaster management groups to ensure quality and continuous improvement.

The Gympie District Disaster Management Group will ensure its disaster management operations and planning adhere to the principles of the Framework and Standard.


Financial Management

Queensland is the most disaster affected state in Australia.  Due to the nature of many disaster situations, finance operations will often be conducted with compressed time constraints and other pressures, necessitating the use of non-routine procedures.  Events may result in large-scale expenditure by governments.    The Queensland Reconstruction Authority (QRA) administers two relief and recovery funding programs: 

· Disaster Recovery Funding Arrangements (DRFA) – cost sharing between State and Australian Governments: to provide assistance to communities, business, primary producers, local and state government agencies following an eligible disaster.
· State Disaster Relief Arrangements (SDRA) – Queensland Government funded programs that may provide assistance from personal hardship and distress following a disaster event.


The DDMG is to ensure costs are appropriately endorsed and captured from the onset of operations. The DDC, in consultation with the DDMG Executive Team, is responsible for establishing and maintaining financial management procedures for the DDCC.  Expenditure is on a cost-recovery basis and must meet current Queensland Disaster Funding Guidelines to be considered for reimbursement.  

Each agency is responsible for providing their own financial services and support to its response operations relevant to their agency.

All processes are performed in accordance with the Queensland Treasury Financial Accountability Handbook and therefore in compliance with the Financial and Performance Management Standard and the Financial Accountability Act 2009. 


	EMAF Component 12: Resource Management
Key Outcomes 12.1, 12.2, 12.3 
· Indicators 12 (a), (b), (c), (d), (e)











ANNEXURES
[bookmark: _Toc456251481]
The following documents should be read as complementing the Gympie District Disaster Management Plan:
(i)  Gympie DDMG - District Disaster Coordination Centre General Instructions
(ii)  Local Government Disaster Management Plans: 
· Cherbourg Aboriginal Shire Council 
· Gympie Local Disaster Management Plan 	
· South Burnett Local Disaster Management Plan
(iii)  Functional Committee Sub-plans:
· Department of Housing and Public Works: 
- Communications
- Building & Engineering Services
· Department of Families, Seniors, Disability Services and Child Safety/Department of Local Government, Water and Volunteers (pending finalisation of MOG changes):
- Human Social Recovery Plan
· Department of Transport and Main Roads:
- Transport Disaster Management Plan
· Queensland Health:
- Health Disaster Management Plan (Central Public Health Unit Network)

(iv) Resupplying Isolated Communities Guidelines
(v) Response - Recovery Transition Strategy
(vi) Gympie DDMG – ‘Traffic Management Plan’ – Dept Transport and Main Roads

· Department of Transport (Maritime Safety Queensland) – Oil Spill Contingency Plan 
· Department of Primary Industries – Emergency Animal Disease 
· Queensland Biosecurity Strategy 
· Queensland Fire Department – Wildfire Contingency Plan 
· Australian Defence Force - Defence Aide to Civil Community (DACC) arrangements

Annexure Index
A. DDMG Contact List (not for public release)
B. Definitions
C. Abbreviations and acronyms
D. District Disaster Management Plan Legislative Checklist













Annexure A – DDMG Contact List
Not for public release


Annexure B – Definitions

	Advisor
	A person invited to participate in the business of the DDMG in an advisory capacity on an as-needed basis.

	Chair
	The person appointed by Governor in Council as the Chairperson of the DDMG.  The Chair of the group is the District Disaster Coordinator.

	Coordination
	The bringing together of organisations to ensure effective disaster management before, during and after an event.  It is primarily concerned with systematic acquisition and application of resources (people, material, equipment, etc) in accordance with priorities set by disaster management groups.  Coordination operations horizontally across organisations and agencies.

	Deputy Chair
	The person appointed by Governor in Council as the Deputy Chairperson of the DDMG.

	Disaster
	A serious disruption to the community, caused by the impact of an event, that requires a significant coordinated response by the state and other entities to help the community recover from the disruption (Disaster Management Act 2003).

	Disaster District
	Part of the state prescribed under a regulation as a disaster district.

	Disaster Management (DM)
	Arrangements about managing the potential adverse effect of an event, including, for example, arrangements for mitigating, preventing, preparing for, responding to and recovering from a disaster (Disaster Management Act 2003).

	Disaster Management Group

	One of or a number of any of the following: the SDMC, DDMGs or LDMGs.

	Disaster Management Strategic Policy Framework
	A strategic tool which identifies principles that guide the development and implementation of policy and initiatives to achieve disaster management priorities.

	 Disaster mitigation
	The taking of preventative measures to reduce the likelihood of an event occurring or, if an event occurs, to reduce the severity of the event. (Disaster Management Act 2003)

	Disaster operations
	Activities undertaken before, during or after an event happens to held reduce loss of human life, illness or injury to humans, property loss or damage, or damage to the environment, including, for example, activities to mitigate the adverse effects of the event (s. 15, DM Act).

	Disaster response



	The taking of appropriate measures to respond to an event, including action taken and measures planned in anticipation of, during, and immediately after an event to ensure that its effects are minimised and that persons affected by the event are given immediate relief and support. (Disaster Management Act 2003)

	Disaster response operations
	The phase of disaster operations that relates to responding to a disaster. (Disaster Management Act 2003)

	Disaster recovery operations
	The phase of disaster operations that relates to recovering from a disaster. (Disaster Management Act 2003)

	Disaster risk assessment
	The process used to determine risk management priorities by evaluating and comparing the level of risk against predetermined standards, target risk levels or other criteria. (COAG, Natural Disasters in Australia: Reforming mitigation, relief and recovery arrangements: 2002)

	Disaster District Coordinator
	A person appointed under the Disaster Management Act 2003 who is responsible for the coordination of disaster operations in the disaster district for the District Disaster Management Group.


	District Disaster Management Group (DDMG)
	The group established in accordance with s. 22 of the DM Act to provide coordinated State Government support and resources to LDMGs on behalf of local governments.

	District Disaster Management Plan
	A plan prepared in accordance with s53 of the Act, that documents planning and resource management to counter the effects of a disaster within the disaster district.

	Emergency Management Assurance Framework
(EMAF)
	The EMAF provides the foundation for guiding and supporting the continuous improvement of entities, disaster management programs across all phases of disaster management. The framework also provides the structure and mechanism for reviewing and assessing the effectiveness of Queensland disaster management arrangements.

	Event
	(1) Any of the following:
a. a cyclone, earthquake, flood, storm, storm tide, tornado, tsunami, volcanic eruption or other natural happening
b. an explosion or fire , a chemical, fuel or oil spill, or a gas leak
c. an infestation, plague or epidemic (example of an epidemic – a prevalence of foot-and-mouth disease)
d. a failure of, or disruption to, an essential service or infrastructure
e. an attack against the state
f. another event similar to an event mentioned in (a) to (e).
(2) An event may be natural or caused by human acts or omissions. (Disaster Management Act 2003)

	Executive Officer (XO)
DDMG
	The person appointed by the Commissioner, Queensland Police Service as the XO of the DDMG.

	Executive Team
	The Chairperson, Deputy Chairperson and Executive Officer.

	Extraordinary Meeting
	A meeting convened by the Chairperson in response to an operational event both inside and outside the disaster district.

	Functional Lead Agency
	An agency allocated responsibility to prepare for and provide a disaster management function and lead relevant organisations that provide a supporting role.

	Guidelines
	Guidelines are developed under s63 of the Act to inform the SDMG, DDMGs and local governments about the preparation of disaster management plans, matters to be included in disaster management plans and other appropriate matters about the operation of a DDMG or LDMG.

	Hazard
	A source of potential harm, or a situation with a potential to cause loss. (Emergency Management Australia, 2004)

	Local Disaster Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster operations for the LDMG.

	Local Disaster Management Group (LDMG)
	The group established in accordance with s. 29 of the DM Act to support the disaster management and operational activities of local governments. The specific functions of the LDMG are outlined in s. 30 of the DM Act.

	Local Disaster Management Plan
	A plan that documents agreed arrangements that are in place to deal with disaster events within its area of responsibilities.

	Member
	A person officially appointed as a member of the DDMG. Members have voting rights to validate the business of the group.

	Minister
	Minister for Police, Corrective Services and Emergency Services.

	Ordinary Meeting
	A DDMG meeting which is scheduled and convened on a regular basis at an agreed time (set by the Chairperson) to discuss routine business of the group.

	Post-disaster Assessment
	Addresses performance during and the risks revealed by a disaster event in order to improve future development of mitigation measures.  Post-disaster assessment forms part of continuous improvement of the whole system.  (Adapted from COAG, Natural Disasters in Australia: Reforming mitigation, relief and recovery arrangements: 2002)

	Primary Agency
	An agency allocated responsibility to prepare for and respond to a specific hazard based on their legislated and/or technical capability and authority.


	Queensland disaster management arrangements
	Whole-of-Government arrangements to ensure the collaborative and effective coordination of planning, services, information and resources for comprehensive disaster management

	Queensland Disaster Management Committee (QDMC)
	The group established in accordance with s. 17 of the DM Act who is responsible for disaster management and operational arrangements
for the state of Queensland. The specific functions of the QDMC are outlined in s. 18 of the DM Act.

	Quorum
	The minimum number of DDMG members required to validate the business of the group.

	Recovery

	The taking of preventative measures to recover from an event, including action taken to support disaster-affected communities in the reconstruction of infrastructure, the restoration of emotional, social, economic and physical wellbeing, and the restoration of the environment. (Disaster Management Act 2003)

	Relief
	The provision of immediate shelter, life support and human needs of persons affected by, or responding to, an emergency.

	Residual Risk
	The risk remaining after risk treatment.  Residual risk can contain unidentified risk.  Residual risk can also be known as ‘retained risk’.  (ISO Guide 73:2009 Risk management – Vocabulary)

	Risk
	The effect of uncertainty on objectives. (ISO Guide 73:2009 Risk management – Vocabulary)

	Risk Management
	Coordinated activities to direct and control a community or organisation with regard to risk. (Adapted from ISO Guide 73:2009 Risk management – Vocabulary)

	Risk Register
	A listing of risk statements describing sources of risk and elements at risk with assigned consequences, likelihoods and levels of risk.

	Risk Treatment
	Process of selection and implementation of measures to modify risk. (National Emergency Risk Assessment Guidelines)

	Serious Disruption
	Serious disruption means:
(a) loss of human life, or illness or injury to humans; or
(b) widespread or severe property loss or damage; or
(c) widespread or severe damage to the environment.
(Disaster Management Act 2003)

	State Disaster Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster response operations for the SDMG.

	State Recovery Coordinator
	A person appointed under the Disaster Management Act 2003 who is responsible for the coordination of disaster recovery operations for the State Disaster Management Group.

	State Disaster Management Plan
	A planning tool for disaster managers which provides an overview of Queensland’s all-hazards disaster management arrangements, including agency roles and responsibilities at each tier of the arrangements.

	State Recovery Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster recovery operations for the SDMG.

	Temporary District Disaster Management Group
	A DDMG established under the Act by the SDMG Chair, in consultation with the Commissioner, Queensland Police Service, as a temporary district group to manage a disaster across two or more affected disaster districts.





Annexure C – Abbreviations and Acronyms

	ADF
	Australian Defence Force

	BoM
	Bureau of Meteorology

	DACC
	Defence Aid to the Civil Community

	DDC
	District Disaster Coordinator

	DDCC
	District Disaster Coordination Centre

	DDMG
	District Disaster Management Group

	DDMP
	District Disaster Management Plan

	DMA (The Act)
	Disaster Management Act, 2003

	DRAT
	Disaster Risk Assessment Team

	DRFA
	Disaster Recovery Funding Arrangements

	DRC
	District Recovery Coordinator

	DRG
	District Recovery Group

	EA
	Emergency Alert

	EAP
	Emergency Action Plan

	EMAF
	Emergency Management Assessment Framework

	LDC
	Local Disaster Coordinator

	LDCC
	Local Disaster Coordination Centre

	LDMG
	Local Disaster Management Group

	LDMP
	Local Disaster Management Plan

	NDRRA
	National Disaster Relief and Recovery Arrangements

	QDMA
	Queensland Disaster Management Arrangements

	QERMF
	Queensland Emergency Management Risk Framework

	SDC
	State Disaster Coordinator

	SDCC
	State Disaster Coordination Centre

	SDCG
	State Disaster Coordination Group

	SDMP
	State Disaster Management Plan

	SDRA
	State Disaster Relief Arrangements

	SPF
	Queensland Disaster Management – Strategic Policy Framework

	XO
	Executive Officer – District Disaster Management Group




Appendix D – District Disaster Management Plan Legislative Checklist

A DDMG must prepare a district disaster management plan (DDMP) for disaster management in the disaster district for the group (s53(1)).

	Under s53(2) the Gympie DDMP includes:

	a. the SDMG’s strategic policy framework (SPF) for disaster management for the State;

	b. roles and responsibilities of entities involved in disaster operations and disaster management in the district;

	c. the coordination of disaster operations and activities relating to disaster management performed by the entities mentioned in paragraph (b);

	d. events that are likely to happen in the district;

	e. priorities for disaster management for the district;

	f. matters stated in the disaster management guidelines as matters to be included in the plan;

	g. other matters about disaster management in the disaster district the group considers appropriate.

	

	DDMP Requirements (s54)

	The Gympie DDMP is consistent with the District Disaster Management Guidelines.

	

	Reviewing and renewing the DDMP (s55)

	(1) The Gympie DDMG may review, or renew, its DDMP when the group considers it appropriate.	Date last reviewed:

	(2) However, the group must review the effectiveness of the plan at least once a year.		Next planned review date:

	

	DDMP to be available for inspection (s56)

	(1) There is a copy of the Gympie DDMP available for inspection, free of charge, by members of the public at the Gympie District Police Office.

	(2) The Gympie DDMP is available in written or electronic form.

	(3) A copy of the Gympie DDMP can be given to a person on payment of an appropriate fee*, which has been decided by the DDC of the Gympie DDMG.  
*An appropriate fee means the fee that is no more than the reasonable cost of providing the copy.



Principles of Disaster Management:
As part of the ongoing management of goals and objectives for the Gympie DDMG, the group has adopted the principles of disaster management as listed in the State Plan and reflected in the Strategic Policy Framework, namely:
a) Comprehensive approach,
b) All hazard approach,
c) All agencies approach, 
d) Local disaster management capability, and 
e) A prepared, resilient community.


Compiled by							Approved by

……………………………						……………………………
A/ Senior Sergeant David Britton					Inspector Brad Inskip
Executive Officer							District Disaster Coordinator
Gympie Disaster District						Gympie Disaster District
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