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Commander’s Intent

As Chairperson of the Innisfail District Disaster Management Group, I consider the key objective in Disaster Management is for the protection of life, property, and the environment as a consequence of disaster events.  This plan is primarily intended to provide strategic direction to the Group.  The secondary intent is to demonstrate legislative and social accountability to our community with a publicly available document for information and consideration.  

Certain matters that relate to process and operational plans detail methodologies and are documented in appendices as reference for practitioners within the Group.


[bookmark: _Toc456251443]Endorsement and Authorisation

The Innisfail District Disaster Management Plan is endorsed under the authority of the District Disaster Management Group.

This plan has been developed in accordance with the Disaster Management Act 2003 (DM Act) and the following documents to provide for effective disaster management in the Innisfail Disaster District:

· Disaster Management Regulation 2014
· Queensland State Disaster Management Plan 
· Queensland Emergency Management Assurance Framework
· Guidelines for District Disaster Management Groups
· Strategic Policy Framework

The plan will be maintained by the District Disaster Coordinator and will be reviewed annually unless otherwise required.





				……………………………………………
				Nathan Blain BM
				District Disaster Coordinator
				Innisfail District Disaster Management Group

Dated:  10 December 2025
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Amendments
[bookmark: _Toc280106570]
This District plan is a controlled document. The controller of the document is the District Disaster Coordinator (DDC). Any proposed amendments to this plan should be forwarded in writing to:

Executive Officer
Innisfail District Disaster Management Group
PO Box 8 Innisfail QLD 4860
or
DDC.Innisfail@police.qld.gov.au

In compliance with s56 of the Disaster Management Act 2003, a copy of the plan is available on the Queensland Police Service website:  www.police.qld.gov.au 

Any changes to the intent of the document must be endorsed by the Innisfail District Disaster Management Group (DDMG). 

A copy of each amendment is to be forwarded to those identified in the distribution list. On receipt, the amendment is to be inserted into the document and the Amendment Register updated and signed.

Amendment Register

	No / Ref
	Issue Date
	Comment
	Inserted by
	Date

	1
	2017
	Previous version of DDMP
	Sgt Wade
	2017

	
	
	
	
	

	
	
	
	
	



Distribution

This plan has been distributed in accordance with the distribution list at Annexure A.

In compliance with section 56 of the DM Act, A copy of the plan is available on the Queensland Police Service website: www.police.qld.gov.au

This plan is also available for inspection free of charge to members of the public. All applications are to be made to the Executive Officer via address above or email to DDC.Innisfail@police.qld.gov.au.
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Governance 

Authority to plan

This Disaster Management Plan is prepared under the provisions of s53 of the Disaster Management Act (2003).

Purpose

This district disaster management plan is prepared under the provision of Section 53 of the Disaster Management Act 2003. This plan details the arrangements within the Innisfail Disaster District to provide whole-of-government planning and coordination capability to support local governments in disaster management.


Objectives

The objective of the Innisfail District Disaster Management Plan is to facilitate the implementation of effective and efficient disaster management strategies and arrangements including:

(1) A district group must prepare a plan (a district disaster management plan) for disaster management in the disaster district for the group. 

(2) The plan must include provision for the following—

(a) the QDMC’s strategic policy framework for disaster management for the State; 
(b) the roles and responsibilities of entities involved in disaster operations and disaster management in the district; 
(c) the coordination of disaster operations and activities relating to disaster management performed by the entities mentioned in paragraph (b); 
(d) events that are likely to happen in the district; 
(e) priorities for disaster management for the district; 
(f) the matters stated in the disaster management guidelines as matters to be included in the plan; 
(g) other matters about disaster management in the disaster district the group considers appropriate.


Strategic Policy Statement 

Disaster management and disaster operations in the Innisfail Disaster District will be aligned with the Disaster Management Strategic Police Statement.


Strategic Policy Statement

Scope

In accordance with s 49 of the Disaster Management Act (2003), the State Disaster Management Plan will;

(1) A district group must prepare a plan (a district disaster management plan) for disaster management in the disaster district for the group. 

(2) The plan must include provision for the following— 

(a) the QDMC’s strategic policy framework for disaster management for the State; 
(b) the roles and responsibilities of entities involved in disaster operations and disaster management in the district; 
(c) the coordination of disaster operations and activities relating to disaster management performed by the entities mentioned in paragraph (b); 
(d) events that are likely to happen in the district; (e) priorities for disaster management for the district; 
(f) the matters stated in the disaster management guidelines as matters to be included in the plan; 
(g) other matters about disaster management in the disaster district the group considers appropriate. 

This plan details the arrangements necessary to undertake disaster management within the Innisfail Disaster District.  This includes the local government area of; 
· Cassowary Coast.

	
Disaster Management Priorities

The priorities for the Innisfail District Disaster Management Group (DDMG) are to:

· Improve community (including business) disaster planning/mitigation and preparation;
· Manage training of DDMG members in line with the Queensland Disaster Management Training Framework.
· Integrate effective disaster risk reduction initiatives into strategic and corporate plans at appropriate levels of government, community organisations, industry and commerce.
· Monitor and evaluate the disaster management arrangements to:
· streamline arrangements;
· develop clear accountability, including defined roles and responsibilities at all levels of the disaster management arrangements;
· improve the communication flow process; and
· develop whole-of-government, media and community engagement arrangements.

The Annual Operational Priorities for the Innisfail DDMG are contained within the DDMG Annual Operational Plan attached at Annexure I.

This operational plan outlines the operational priorities for the forthcoming year pursuant to the provisions of Section 53 (2)(e) of the Disaster Management Act 2003.  

The operational plan is used as a tool to outline, implement, manage and monitor current disaster management priorities for the district and will be reviewed annually by the XO in consultation with the Chair of the DDMG and member agencies.

External Assessment

The Inspector-General Emergency Management (IGEM) is responsible for providing the Premier, Queensland Government and people of Queensland an assurance of public safety, through the establishment and implementation of an assurance framework to direct, guide and focus work of all agencies, across all tiers of Government to the desired outcomes of the disaster and emergency management arrangements for Queensland.

All review and assessment of district disaster management arrangements conducted by the Innisfail DDMG will be undertaken in accordance with the direction provided by IGEM.

The Innisfail DDMG will ensure its disaster management operations and planning adhere to the principles of the Framework and Standards.

Information relating to the Framework and the standard may be found at:


Emergency Management Assurance Framework


Review of the District Disaster Management Arrangements

In accordance with s55 of the Disaster Management Act (2003) the district group may review, or renew, its district disaster management plan when the group considers it appropriate. However, the group must review the effectiveness of the plan at least once a year.

Review of the Local Disaster Management Arrangements

In accordance with section 23 (d)(i) of The Disaster Management Act (2003), it is the function of the Innisfail DDMG to review and assess the disaster management plan for the local groups in the district.

All review and assessment of the local disaster management arrangements conducted by the Innisfail DDMG will be undertaken in accordance with the direction provided by IGEM. 

Review and Renew Plan 

In accordance with section 55 of the Act the District Disaster Management Plan shall be reviewed annually. This review shall be conducted by members of the DDMG identified by the DDC and shall be conducted as follows:

· Review conducted;
· Draft amendments formally submitted to DDMG for approval;
· Approved amendments (or new plans, if appropriate) are disseminated to all stakeholders.

The Sub-plans of the Disaster Districts Functional Committee’s shall be reviewed annually by the same members and shall be conducted as follows:

· Functional Committee reviews Sub-plan;
· Draft amendments submitted to DDMG for consideration and approval;
· Approved amendments (or new sub-plans if appropriate) are disseminated to all stakeholders.

The effectiveness of the DDMP and Sub-plans shall be reviewed and assessed against the IGEM Emergency Management Prioritisation Tool. 

The DDMP and Sub-plans may be reviewed at any other time should it become apparent that urgent amendment is required to affect the operational effectiveness of DDMG activities.


Innisfail District Disaster Management Group

Establishment

The Innisfail District Disaster Management Group (DDMG) is established in accordance with section 22 and 23; ‘Establishment’ and ‘Functions’ of the Act which incorporates the Cassowary Coast Regional Council area.

Role

The Innisfail District Disaster Management Group is comprised of representatives from regionally based Queensland government agencies, government owned corporations, non-government organisation, industry and commerce and key community representatives, who can provide and coordinate whole-of-Government support and resource gap assistance to disaster affected communities. 

The Innisfail DDMG performs a ‘middle management’ function within Queensland Disaster Management Arrangements (QDMA) by providing coordinated state government support when requested by the Local Disaster Management Group (LDMG).

Functions

Functions (s23 of the DM Act) Under the DM Act, the Innisfail District Disaster Management Group has the following functions for which it is established— 


Queensland Disaster Management Act


(a) to ensure that disaster management and disaster operations in the district are consistent with the State group’s strategic policy framework for disaster management for the State; 

(b) to develop effective disaster management for the district, including a district disaster management plan, and regularly review and assess that disaster management; 

(c) to provide reports and make recommendations to the State group about matters relating to disaster management and disaster operations in the district; 

(d) to regularly review and assess the disaster management of local groups in the district; 

(e) to ensure that any relevant decisions and policies made by the State group are incorporated in its disaster management, and the disaster management of local groups in the district; 

(f) to ensure the community is aware of ways of mitigating the adverse effects of an event, and preparing for, responding to and recovering from a disaster; 

(g) to coordinate the provision of State resources and services provided to support local groups in the district; 

(h) to identify resources that may be used for disaster operations in the district; 

(i) to make plans for the allocation, and coordination of the use, of resources mentioned in paragraph (h); 

(j) to establish and review communications systems in the group, and with and between local groups in the district, for use when a disaster happens; 

(k) to ensure information about an event or a disaster in the district is promptly given to the State group and each local group in the district; 

(l) to prepare, under section 53, a district disaster management plan; 

(m) to perform other functions given to the group under this Act; 

(n) to perform a function incidental to a function mentioned in paragraphs 
(a) to (m).


Disaster Management Principles 

Section 4A of the Disaster Management Act provides that disaster management is administered in accordance with the following guiding principles;

a) Disaster Management should be planned across the following four phases-

(i) prevention, involving the taking of preventative measures to reduce the likelihood of an event occurring or, if an event occurs, to reduce the severity of the event; 
(ii) preparation, involving the taking of preparatory measures to ensure that, if an event occurs, communities, resources and services are able to cope with the effects of the event; 
(iii) response, involving the taking of appropriate measures to respond to an event, including action taken and measures planned in anticipation of, during, and immediately after an event to ensure that its effects are minimised and that persons affected by the event are given immediate relief and support; 
(iv) recovery, involving the taking of appropriate measures to recover from an event, including action taken to support disaster-affected communities in the reconstruction of infrastructure, the restoration of emotional, social, economic and physical wellbeing, and the restoration of the environment; 

(b) consideration should be given to the improvement of the resilience of a community to a disaster in all 4 phases of disaster management planning under paragraph (a); 

(c) all events, whether natural or caused by human acts or omissions, should be managed in accordance with the following— (i) a strategic policy framework developed by the QDMC; (ii) the State disaster management plan; (iii) any disaster management guidelines; 

(d) local governments should primarily be responsible for managing events in their local government area; 

(e) district groups and the QDMC should provide local governments with appropriate resources and support to help the local governments carry out disaster operations. 

[bookmark: _Toc280106588]
Membership

The DDMG is comprised of persons and representatives as nominated in section 24 of the Act ‘Membership’;

· Chairperson – District Disaster Coordinator (DDC)
· Deputy Chairperson
· Executive Officer
· A representative of each local government within the district and;
· Persons representing departments whom the Queensland Disaster Management Committee (QDMC) in consultation with the DDC considers appropriate to be represented on the group.

The core membership of the Innisfail District Disaster Management Group is comprised of the following;

· Queensland Police Service (QPS)
· Chairperson
· Deputy Chairperson
· Executive Officer 
· Emergency Management Coordinator 
· Queensland Fire Department (QFD) 
· Fire and Rescue
· Rural Fire Service
· Queensland Ambulance Service (QAS)
· State Emergency Service (SES)
· Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts (DTATSIPCA)
· Department of Agriculture and Fisheries (DAF)
· Department of Education and Training (Ed Q)
· Department of Health (Q-Health) 
· Department of Transport & Main Roads (DTMR) + (MSQ) 
· Department of Housing, Local Government, Planning and Public Works (DHLGPPW)
· Q-Build
· Department of Environment and Science (DES)
· Department of State Development and Infrastructure, (DSDI)
· Cassowary Coast LDMG Chair

Representatives of the following departments/agencies may be invited to attend DDMG meetings and assist in disaster operations in an advisory and co-operative disaster capacity as required: 

· Australian Defence Force – JOSS Qld
· Ergon 
· Telstra
· Cassowary Coast LDMG LDC
· Department of Local Government, Water and Volunteers
· Water Supply Regulation
· Maritime Safety Queensland (MSQ)
· Bureau of Meteorology (BoM)
· Queensland Rail (QR)
· Queensland Reconstruction Authority (QRA)
· Australian Red Cross (ARC)
· National Recovery and Resilience Agency/National Emergency Management Agency (NEMA)
· National Broadband Network (NBN)
· CleanCo (Koombooloomba Dam)

The Innisfail DDMG Contact list is updated at DDMG meetings and is included as Annexure B to this plan.
[bookmark: _Toc456251448]
Roles and Responsibilities

A detailed itemisation of the roles and responsibilities of member agencies are outlined within the State Disaster Management Plan.  The Innisfail District Disaster Management Group adopts the itemisation of these roles and responsibilities at the district level.  

State Disaster Management Plan: 

Queensland-State-Disaster-Management-Plan

Business and Meetings

[bookmark: _Toc280106590]Reporting requirements within the Innisfail Disaster District shall be in accordance with s. 38 of the DM Act, Part 3 of the Disaster Management Regulation and Queensland Prevention, Preparedness, Response and Recovery Disaster Management Guideline.  The DDMG may conduct its business, including its meetings, in a way it considers appropriate.

Personal attendance at meetings in preferred, however if this cannot be achieved a member may be able to participate by using any technology that reasonably allows members to hear and take part in discussions as they happen (s42).  For example, if video conferencing facilities are available the member is taken to be present at the meeting.

Reporting requirements within the Innisfail Disaster District shall be consistent with the requirements of Queensland’s District Disaster Management Group Guidelines as follows:

DDMG Guidelines
Prevention Preparedness, Response and Recovery Disaster Management Guideline

Disaster Management Act 2003
Disaster Management Act 2003 (legislation.qld.gov.au)

Disaster Management Regulation 2014
Disaster Management Regulation 2014 (legislation.qld.gov.au)


[bookmark: _Toc456251450]
Capacity Building

[bookmark: _Toc456251451]Training

Disaster management training has been identified as an essential means through which agencies can develop and maintain their disaster management capabilities and capacity. Training and education can provide the knowledge, skills and attitudes required to address the issues of disaster management through prevention, preparedness, response, and recovery. Furthermore, training is important in ensuring that all agencies can seamlessly integrate their arrangements and contribute to an effective and coordinated disaster management response.

The QPS District Emergency Management Coordinator (EMC) is responsible for delivering disaster management training (in accordance with the Queensland Disaster Management Training Framework - QDMTF) within the district, with assistance from the Local Government Disaster Management Officers and maintaining a calendar for training conducted within the district. This process enables the Innisfail District to collaborate on dates for training, exercising and meetings. 

Agencies and organisations represented on the DDMG have the responsibility of providing suitable opportunities for DDMG representatives (including deputies) to attend required training. In addition, each agency also has a responsibility to conduct relevant internal training/exercising of their staff and where appropriate, offer other agencies the opportunity to participate.

To enhance knowledge and disaster management capabilities DDMG representatives (including deputies) are encouraged to complete training courses beyond their relevant minimum requirements of the Queensland Disaster Management Training Framework.


[bookmark: _Toc456251452]Exercises

Exercises are a key component of disaster management strategies and are conducted with the objective of practicing the coordination procedures during an event.

The Innisfail DDMG should conduct at least one exercise annually, to include core members of the DDMG.  Additionally, if appropriate, functional committees will exercise their respective sub-plans, independent of the aforementioned disaster district exercise as required.

[bookmark: _Toc456251453]Disaster exercises are conducted in accordance with the Australian Institute for Disaster Resilience (AIDR) Managing Exercise Handbook.

Post Disaster Assessment

The review of operational activities undertaken during a disaster is a key component in ensuring capability development and the continuous improvement of disaster management arrangements.

Post-disaster reviews are conducted to:
· assess disaster operations undertaken for a given disaster including actions, decisions or processes;
· document those processes that worked well and identify a course of action to ensure that they are captured and updated in relevant doctrine for use in the next operation and;
· assess capability and consider where additional training and/or exercises may enhance capacity.

Guidelines and reporting requirements relating to post disaster assessments are contained within Section 6.5.6 of the DDMG Guidelines at: 

Disaster Management Guideline
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Disaster District Profile

[bookmark: _Toc379192040]Community Context

The Innisfail Disaster District comprises the local government area of the Cassowary Coast Regional Council. The Cassowary Coast Regional Council is required to form a Local Disaster Management Group in accordance with s29 of the Act.

Environment

The region covers approximately 4,701 square kilometres. The area consists, topographically of coastal flood plains with the Great Dividing Range on the western side of the region.  There are three major river systems, the Johnstone River, the Murray River, and the Tully River; just south of Innisfail is the Moresby River, a short river which flows out to Mourilyan Harbour.

Numerous creeks enter the sea throughout the region’s coastline.  These river systems have the potential to flood, isolating portions of the community.  Areas that may become isolated or affected by flooding are Innisfail, Mourilyan, Silkwood, Japoonvale, Moresby, El Arish, Euramo, Feluga, Silky Oak, Mission Beach/Bingil Bay area, Tully/Hull Heads, Jarra Creek, Jumbin Indigenous Community, Lower Tully, Kings Ranch, Kurrimine and Cowley Beach.

There are many islands fringing the region’s coast, most of which are uninhabited. The most famous of these are Dunk, Bedarra, and one of the world's largest island national parks, Hinchinbrook.

[bookmark: _Toc379192042]Climate and Weather

The region is located in the heart of the wet tropics.  This area is known as the wettest area in Australia with a topical climate consisting of a wet summer season from November to March and a dry winter season from April to October.  During the wet, humidity is frequently over 90% with temperatures in the low to mid 30's C during the day and upper 20's C at night.  During the dry season from April to October, blue skies and sunshine abound and the temperatures and humidity are lower. The daytime temperatures in the dry season are in the mid to upper 20's C with the nights on the lowland coast creeping down to the 10-15 C range.

[bookmark: _Toc379192043]Demography

The population within the district is approximately 29, 525 people with 22.2% of the population aged 65 or over.  Approximately 48% of the population have an income defined as being low (1).

Unemployment is 4.4% (3) and 5.1% of the population is housed in public housing (1).

Building age within the district is approximately 50% of all buildings being built prior to 1980(1).  A proportion of older housing has been made compliant with current building codes as a result of repairs undertaken post TC Larry and TC Yasi.

Residents have had recent exposure to natural disasters (flooding and cyclones) and have a generally high level of resilience and self-sufficiency.

Source references: 
(1) Cassowary Coast Regional Council Website
(2) Queensland Regional Profiles
(3) Cassowary Coast Regional Economic Profile



[bookmark: _Toc379192044]Administrative Centres

The major centres in the region are Innisfail, Tully, Mission Beach and Cardwell.  These centres accommodate key education, business, service and retail uses.

Cassowary Coast Regional Council offices are located in Innisfail and Tully.

[bookmark: _Toc379192045]Community Organisations

There are numerous community, sporting, cultural and service groups across the District.

[bookmark: _Toc379192046]Healthcare

The District has three public hospitals situated in Babinda, Innisfail and Tully respectively.  There are a number of private medical centres throughout the District with facilities situated in Innisfail, Tully, Mission Beach and Cardwell. There are also a number of disability services available throughout the district.

[bookmark: _Toc379192047]Aged Care

There are four residential aged care facilities throughout the District with two located at Innisfail, one at Tully and one at Cardwell.  There are also home care providers operating through out the district including Blue Care and St Johns

[bookmark: _Toc379192048]Transport

The population hubs of the district are separated by distance and are serviced by limited public transport.  The majority of travel is undertaken in private vehicles.

The region is served by three primary land transport corridors, the Bruce Highway, the Palmerston Highway and the North/South railway line.

There is an aerodrome at Mundoo, located approximately 6kms from Innisfail and another located near Tully and Dallachy near Cardwell.

A commercial shipping lane runs parallel to the coast with a harbor located in Mourilyan which is used predominately for exportation of livestock and sugarcane.

Queensland Rail has both passenger and freight trains that operate through the Cassowary Coast area.

[bookmark: _Toc379192049]Shopping Facilities

The District has shopping precincts in Babinda, Innisfail, Tully, Mission Beach and Cardwell.

[bookmark: _Toc379192050]Emergency Service Organisations

Queensland Ambulance Service
Ambulance Stations are located across the Cassowary Coast District.

Queensland Fire Department
Fire Stations are located at Innisfail and Tully.  Auxiliary Fires Stations are situated at Kurrimine Beach, Mission Beach and Cardwell.  

Queensland Police Service
Police Stations are located across the region at: Babinda, Innisfail, South Johnstone, Mourilyan, Silkwood, Mission Beach, Tully and Cardwell.

Rural Fire Brigades
A number of rural fire brigades are located throughout the District.

Coast Guard
There are active Australian Volunteer Coastguard Squadrons located at Mourilyan Harbour, Hull Heads and Cardwell.

State Emergency Service
SES Units are active in the Cassowary Coast District with groups located at Innisfail, Mission Beach, Tully and Cardwell.

Surf Life Saving
Surf Lifesaving Clubs are active at Etty Bay and South Mission Beach.

[bookmark: _Toc379192051]Economy / Industry
The Cassowary Coast is reliant on agriculture, industry and tourism.  Bananas and sugar cane are the major agricultural industries and support a large network of associated support businesses including packaging, transport, rural goods producers and distributors.

There are 3,147 businesses within the area with 36.3% relating to primary industry. (3)

A large employer in the Cassowary Coast are the Sugar mills at South Johnstone and Tully service the sugar industry.

There are also fruit farms, majority Banana in the region that employs foreign workers, be it Backpackers who are extending their visa or through employment agencies operating under the Pacific Island Labour Scheme which utilises workers from 9 Pacific islands to fill the labour gaps in rural and regional Australia on a short-term basis.  The scheme is supported by DAF and is sometimes referred to as PALM (Pacific Australian Labour Mobility).  Consideration is to then be given to the fact that this creates a pocket in the Cassowary Coast community that does not speak English at all, or very limited English vocabulary.



[bookmark: _Toc379192052]Community Preparedness

The Cassowary Coast area has experienced a number of severe cyclones in the recent past and this has contributed to a generally well prepared and resilient community. 

Print, electronic and radio campaigns are utilised to increase the community’s disaster awareness and preparedness.  Social Media and QPS website with links to relevant agency sites are updated regularly.  QPS Media are utilised before, during and after events to ensure consistent messaging and advice is provided to the public.  The Cassowary Coast Regional Council Disaster Dashboard is also updated with real time information and advice.

[bookmark: _Toc379192053]Public Buildings

Throughout the Innisfail District there are two dedicated Public Cyclone Shelters available for use.  These shelters are located at Innisfail and Tully respectively.

The LDMG also have a register of additional venues, which may be utilised at the discretion of the LDMG.

[bookmark: _Toc379192056]Critical Infrastructure

Key infrastructure in the Cassowary Coast area includes:
· Strategic State Road corridors including the Bruce Highway (north and south) and Palmerston Highway (west)
· Council controlled road network including approximately 1650km of sealed and unsealed road, bridges and culverts.
· State controlled Rail Line network (north and south)
· Innisfail and Tully Aerodromes
· Water supply network
· Sewerage treatment and disposal networks
· Stormwater and underground drainage networks 
· Electricity distribution network
· Telecommunications networks (voice and data)
· Repeater stations for Radio and Television
· Mourilyan Port facility

[bookmark: _Toc379192057]Essential Services
Essential services in the Innisfail District include:
· Electricity: Ergon is the region’s electricity distribution network provider
· Hydro Power Station in the Tully Valley – Kareeya Hydro Power Station which functions through Koombooloomba Dam.
· Gas Supply: LP Gas is only available in cylinders and is distributed by authorised agents.
· Water Supply: Major water treatment plants are located at Innisfail. Other residential water treatments with disinfection include Nyletta Creek, Bulgun, Boulder Creeks and Menuga Creek. Coquette Point and Cowley Beach rely on tank or bore water.
· Sewerage: Sewerage treatment plants are located at Innisfail and Tully. A privately owned sewerage treatment plant services the Port Hinchinbrook community.  The remainder of the area is serviced by a variety of on-site septic systems. 
· Telecommunications. The landline and mobile phone networks have a number of service providers. The top three are Telstra, Optus and Vodafone.
· Internet connection: Fixed line, Wi-Fi and 4G/5G internet connections are available through a range of service providers.  The NBN is still being rolled out across the region.  Many areas of the Cassowary Coast have access to the node to premises NBN service; however, some have access only to the satellite.  Star link is an available option in the area.

[bookmark: _Toc379192058]Hazardous Sites
· A range of dangerous goods travel via bulk tankers and intermediate or smaller containers along the Bruce Highway and the Palmerston Highway.
· The rail link (North/South railway) closely parallels the highway, as with the Bruce Highway dangerous goods and hazardous goods travel up this rail corridor with the two routes rarely being separated by more than a few kilometres.
· Both routes pass either through or near numerous settled areas, including Cardwell, Tully and Innisfail.
· There are a number of fuel storage depots including service stations throughout the region.
· A number of shipping channels parallel the coast with bulk goods passing in close proximity to the Great Barrier Reef and Islands.
· Sugar Mills located in Tully and South Johnstone.
· Mundoo and Tully Aerodrome manage a small number of small aircraft movements.

[bookmark: _Toc379192060]Hazards
Flooding - The region includes two main river systems being the Tully and Johnstone Rivers, as well as smaller systems such as the Murray River.  These systems are subject to flooding dependant on rain events.  Localised flooding is considered a normal event during wet season and does not necessarily trigger the activation of the LDMG.

Cyclones and Storms - The Cassowary Coast region, being located in Far Northern Tropical Queensland, is susceptible to Tropical Cyclones, Severe Storms and extreme weather events particularly during the ‘cyclone season’ between November and April.

Storm surge - This poses a threat to all coastal and adjacent inland areas of the district, inclusive of the surrounding islands.  Storm surge can also exacerbate riverine flood conditions.

Bushfire - The majority of the region is under World Heritage, National Park, State Forest or Crown Lands.  The greater part of the region is classified as a medium bushfire hazard area.  There is a minor risk of wildfire spreading to parcels of agricultural land.

Earthquakes - Historically no major earthquakes have been recorded in this region.

Epidemics - The risk of an outbreak of disease such as pandemic influenza throughout the population could cause the health system to be taxed to its limits and may involve the isolation and quarantine of a substantial number of people for a protracted period.  The local private medical capacity could easily be overwhelmed.

Emergency Animal Disease - Potential exists in Australia for the rapid spread of exotic animal diseases with a subsequent impact on the rural and national economy.

Exotic Plant Disease - The region’s main agricultural economy is sugar, banana and to a lesser degree tropical fruits.  With their increasing value to the area’s economy, a major outbreak of disease in either the fruit or sugar industry would have a major economic effect.

Panama Tropical Race 4 was discovered on a banana farm property near Tully in 2014.  DAF/Biosecurity Queensland (lead agency) were quick to implement biosecurity measures which to date have limited the spread of the disease to the initial farm.

Tsunami - It is within the realms of possibility that the District could be impacted by such an event.

Major Infrastructure Failure - The widespread loss of power could cause major disruption to telecommunications, water supply and sewage systems.

Dam Failure - Koombooloomba Dam is situated near Ravenshoe (within Tablelands Regional Council area) and is owned by Stanwell Corporation Ltd.  The impacts from failure of this dam would be felt downstream in the Tully River which is located in the Cassowary Coast region.  Refer Koombooloomba Emergency Action Plan (EAP).

Terrorism - Potential exists for a Terrorist incident to occur.

Landslide - Given the region is subject to heavy rainfall, there is potential for landslide to occur.


[bookmark: _Toc379192061]Risk Management Process

Risk management processes conducted by the group are to be undertaken in accordance with the National Emergency Risk Assessment Guidelines (NERAG) Handbook and comply with Risk Management – Guidelines AS/NZS ISO 31000:2018.

The Innisfail DDMG will form a Disaster Risk Management Subgroup which will meet at least annually to review the Innisfail Disaster District Risk Management Plan.  This group will comprise of identified stakeholders and be chaired by the XO of the DDMG.  Also sitting on the group will be a suitable representative of the Local Government and the QPS EMC in order to provide input into the risks transferred or shared between the local government areas and the District Disaster Management Group.

Risk Assessment
The DDMG has undertaken a risk assessment and developed a district risk register incorporating risk identification, risk analysis and risk evaluation in accordance with the process outlined in the NERAG.


Risk Treatment
Based on the risks outlined in the District Risk Register, hazard mitigation and risk reduction priorities shall be determined as appropriate.  The DDMG shall ensure that treatment options at the District level do not duplicate the hazard mitigation or risk reduction efforts at the local level.  

The allocation of responsibility for the implementation of risk treatment strategies, monitoring and reporting shall be determined by members of the DDMG under the guidance of the DDC.  The District Risk Treatment Plan is to be presented to the Innisfail DDMG for ratification.



[bookmark: _Toc280106601][bookmark: _Toc456251464]OPERATIONS 

Response Strategy
[bookmark: _Toc280106602]
[bookmark: _Toc456251465]Overview
Disaster response involves taking appropriate measures to respond to an event, which includes actions taken and measures planned before, during and immediately after an event, to ensure that its effects are minimised, and persons affected by the event are given immediate relief and support.

Disaster Declarations
The DM Act s64 provides the legislative authority for declaration of disaster situations by DDC. 

Subdivision 1 Declaration of disaster situation by district disaster coordinator

s64 Declaration

A district disaster coordinator for a disaster district may, with the approval of the Minister, declare a disaster situation for the district, or a part of it, if satisfied— 

(a) a disaster has happened, is happening or is likely to happen, in the disaster district; and 
(b) it is necessary, or reasonably likely to be necessary, for the district disaster coordinator or a declared disaster officer to exercise declared disaster powers to prevent or minimise any of the following— 
(i) loss of human life; 
(ii) illness or injury to humans; 
(iii) property loss or damage; 
(iv) damage to the environment. 

(2) Before declaring the disaster situation, the district disaster coordinator must take reasonable steps to consult with—
(a) the district group for the disaster district; and 
(b) each local government whose area is in, or partly in, the declared area for the disaster situation. 
(3) A failure to consult under subsection (2) does not affect the validity of the declaration.


Warning Notification and Dissemination

The Innisfail DDMG has a responsibility to ensure warnings are disseminated to members of the LDMG, DDMG, QDMC, member agencies and the community. Multiple means of communication are used, and agencies are responsible for communicating within their organization as per the QDMA structure.

This process takes into consideration, rapid onset events and will utlise all available communication means including email and text message. 

The warning notification process is reviewed annually with contact lists updated quarterly by exception, as roles and positions change.

The following diagram represents information flow of warning notification/s from a District level only. This flow chart does not diminish from the methodology local governments use to manage warnings in their respective areas.

[image: Warning Notification Infomration Flow]

Methods of communication:
Include (but not limited to) Email, phone, text, teleconference, video conference, Facebook, fax, UHF/HF radio.

Emergency Alert

Emergency Alert (EA) is one of the tools that can be used to warn communities of an impending emergency and is a critical element of emergency response. The Queensland Emergency Alert Guidelines govern the use of EA in Queensland.

These guidelines are located at:

Queensland Emergency Alert Manual

Disaster Management Guidelines

Queensland Police Service is the lead functional agency for the management and administration of EA in Queensland. 

Each local government has pre-prepared Emergency Alerts for hazards in their area.

Any location to be utilised, shall where practicable, be located within close proximity to a LDCC/Combatant Authority Command Centre and should be sufficiently resourced for this purpose.  It must also provide adequate shelter, power, communications, and amenities.  Contact details for any liaison officers shall be provided to the DDCC and SDCC at the earliest practicable opportunity.


Activation and Triggers for District Response

The authority to activate the Innisfail District Disaster Management Plan is vested in the Chairperson/Disaster District Coordinator, or in that person’s absence the Deputy Chairperson.  This should occur following consultation with one or more of the following: the Chair of the QDMC and/or Innisfail DDMG; the Chair of Cassowary Coast LDMG; a member of the Innisfail DDMG and/or a member of a response agency. 

The DDC should determine when, and to what extent, the Innisfail DDMG should activate in support of an event and may bypass initial levels of activation where appropriate to the event. Activation is scalable and does not necessarily mean the convening of all members of the DDMG or the activation of the DDCC. Activation activities can be as minimal as the provision of information to DDMG members regarding the risks associated with a potential or imminent hazard impact.

The SDCC is to be notified of any changes of activation levels within Innisfail Disaster District via email to SDCC@police.qld.gov.au and DIEMS (Board 8 and 8a).

The four levels of activation, as defined in the State Disaster Management Plan, are detailed below.

The four levels of activation, as defined in the SDMP, are detailed below:

	Level of Activation
	Definition

	Alert
	A heightened level of vigilance and preparedness due to the possibility of an event in the area of responsibility. 
Some action may be required, and the situation should be monitored by staff capable of assessing and preparing for the potential threat.

	Lean forward
	An operational state prior to ‘stand up’ characterised by a heightened level of situational awareness of a disaster event (either current or impending) and a state of operational readiness. 
Disaster coordination centres are on stand-by; prepared but not activated.

	Stand up
	The operational state following ‘Lean Forward’ whereby resources are mobilised, personnel are activated, and operational activities commenced. 
Disaster coordination centres are activated.

	Stand down
	Transition from responding to an event back to normal core business and/or recovery operations. 
There is no longer a requirement to respond to the event and the threat is no longer present.
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[bookmark: _Toc280106604][bookmark: _Toc456251466]District Disaster Coordination Centre

The primary District Disaster Coordination Centre (DDCC) is located at:

Innisfail Police Station
Level 1 conference room
2 McGowan Drive
Innisfail

A secondary (alternate) DDCC is located at:

42 Tully Police Station
Bryant Street
Tully

These venues are fully equipped with computers, photocopier, telephones, and welfare facilities.  Both buildings are equipped with a generator as an alternate power supply in the event main electricity power supply is disrupted.

An alternate District Disaster Coordination Centre location may be identified, as determined by the District Disaster Coordinator.

The exact location of the Coordination centre will be determined by the DDC in consultation with the Local Disaster Coordinators and appropriate members of the DDMG.  DDCC staff and DDMG members will be advised of the location when the DDMG activates the center.


Staffing of the District Disaster Coordination Centre

The Centre structure will consist of:

· DDC
· Deputy DDC
· Executive Officer
· Operations Officer
· Planning Officer
· Intelligence Officer
· Administration and Logistics 

The Support Team will include:

· Telephonists
· Registry Officer
· Agency Liaison Officers will attend the DDCC as required (e.g. QFD, QAS, DAF, DTMR, QH, JOSS ETC…).
· Overall management of the District Disaster response is the responsibility of the DDC.
· Management of the DDCC is the responsibility of the appointed XO.
· The minimum staffing level required to operate the Centre is at the discretion of the DDC.  In general, there will be two teams working opposing shifts who will staff the Centre.
· DDCC staff will be drawn from the Innisfail Police District and personnel from various participating Government and non-Government Departments /Agencies.

In the event that the activation continues for an extended period of time, fatigue management principles will apply. Coordination centre staff will be sourced in the first instance from within Innisfail Police District, requests for additional QPS staff will be managed internally in conjunction with the stand up of a Police Operations Centre (POC).

Member and advisory agencies will be required to manage fatigue of their staff in line with internal agency, policy and procedures.
[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK7]Operational Reporting

Unity of Purpose

A clearly defined mission statement will be created by the XO in consultation with the DDC to guide the coordination and support activities of the DDMG and its member agencies.  That statement will be included in all briefs generated by the DDCC.

[bookmark: _Toc147317820]District Situation Reports (SITREPS)

Once the Innisfail DDCC receives all local and agency SITREPs, it is the responsibility of the XO to maintain the DIEMS SITREP update board (DIEMS page reference 13) so that the SDCC is provided with real time/accurate situational awareness and reporting to enable the preparation of the ‘State Update’. Details should include all relevant information/issues surrounding the disaster situation and planning projections into the future.

(a)	The DDCC shall advise the SDCC Watch Desk once the DDMG is activated;
(b)	Once activated, the DDMG will provide real time situational reporting on the event and disaster management operations of local and district groups via the SITREP update board, via email to the SDCC and as requested.

Liaison Officers
In the interests of maintaining situational awareness and ensuring timely response to the community need, a QPS liaison officer will be embedded in relevant locations including LDCC, ICC during fire events and any other identified area with disaster relevance to the district.

Functional Plans

[bookmark: _Toc309742542]The State Disaster Management Plan (State Plan) outlines that functional plans address the functions of disaster management where government departments and agencies have a functional lead agency role. The plans and procedures are developed by the functional lead agency.

Agency roles are detailed in the State Plan Appendix B.

Hazard Specific Arrangements

Whilst Queensland has adopted an all-hazards approach to the development of disaster management arrangements, it is important to acknowledge that some hazards have characteristics that may require a hazard specific approach.
There may be a range of hazard specific plans developed by the relevant hazard specific primary agency the DDMG needs to consider as supporting references to this plan. 
These may include: 
· Plant and Animal Disease; 
· Terrorism; 
· Bushfire; and 
· Influenza Pandemic. 
These plans address specific hazards where government departments and agencies have a primary management responsibility. The primary agency has responsibility to ensure that an effective hazard specific plan is prepared. 
All hazard specific plans are to address the hazard actions across all PPRR phases and include information on how the QDMA links with the hazard specific arrangements and provides support to the primary agency in the management of the hazard specific event. 
Specific planning is required for these arrangements as their coordination and operational procedures can be different to those of the QDMA. 
Coordination centres and the structures within them can be outside the local, district and State coordination centres and the passage of information and resources may be managed using different processes. 
A generic hazard specific arrangements structure and linkages and communication flow to the broader QDMA is outlined in the SDMP. 
Primary agencies also have a role in ensuring State hazard specific plans link to national hazard specific plans and arrangements and that appropriate communication and relationships with counterparts at the national level are maintained. 




























	Specific Hazard 
	Primary Agency 
	State and National Plans 

	Animal and plant disease 
	Department of Agriculture and Fisheries 
	Queensland Veterinary Emergency Plan (AUSVETPLAN)
Australian Aquatic Veterinary Emergency Plan (AQUAVETPLAN)
Australian Emergency Plant Pest Response Plan (PLANTPLAN)
Biosecurity Emergency Operations Manual (BEOM)

	Biological (human related) 
	Queensland Health 
	State of Queensland Multi-agency Response to Chemical, Biological, Radiological Incidents 

	Radiological
	Queensland Health
	State of Queensland Multi-agency Response to Chemical, Biological, Radiological Incidents

	Bushfire 
	Queensland Fire Department
	Wildfire Mitigation and Readiness Plans (Regional) 

	Chemical 
	Queensland Fire Department
	State of Queensland Multi-agency Response to Chemical, Biological, Radiological Incidents 

	Heatwave
	Queensland Health
	Heatwave Response Plan

	Pandemic 
	Queensland Health 
	Queensland Pandemic Plan 
National Action Plan for Human Pandemic 
Queensland Whole-of-Government Pandemic Plan

	Ship-Sourced Pollution 
	Maritime Safety Queensland
	Queensland Coastal Contingency Action Plan 

	Terrorism 
	Queensland Police Service 
	Queensland Counter-Terrorism Plan National Counter-Terrorism Plan 



The following documents should be read as complementing the Innisfail District Disaster Management Plan:
[bookmark: _Toc309742479][bookmark: _Toc456251468]Threat Specific Plans
· Maritime Safety Queensland – Queensland Coastal Contingency Action Plan 2018
· Department of Agriculture, Fisheries and Forestry – Emergency Animal Disease.
· Queensland Biosecurity Strategy
· Queensland Fire Department – Bushfire Plan
· Koombooloomba Dam Emergency Action Plan
· Tropical Cyclone Storm Tide Warning-Response System (Seventh Edition-2008)



Request for Assistance

The Innisfail District Disaster Management Group does not possess any resource reserves.  All resources within the disaster district are owned and managed by the various local governments, government departments, corporate entities or private business operators.  

Where resources or services are not available within their jurisdiction, or if available, have been or are likely to be expended, an LDMG may request assistance from the DDMG to provide such resources.  Requests shall be in the approved Request for Assistance (RFA) form. 

RFA’s may be received by:
·         Email
·         In person
·         Within Guardian
·         DIEMS

Upon receipt of an RFA, it will be prioritised accordingly by the DDC, Deputy Chair or Executive Officer in consideration of RFA’s received from other impacted LDMG’s. The DDMG shall make all reasonable endeavours to locate the required resource or service from within the disaster district.

Resources and services acquired by the DDMG and appropriated to a LDMG may be recalled and reallocated at the discretion of the DDC.

In the event the required resource or service is not available elsewhere in the disaster district, the DDMG shall forward a request, in the required form, to the QDMC.

In acquiring resources, the DDMG will enter into normal contractual arrangements at commercial rates.  Normal accepted practices in terms of purchase and acquisition apply.

Appropriate approvals shall be obtained prior to the incurrence of any financial expenses.

The Executive Officer shall ensure that accurate records are maintained in respect to requests for assistance, resource acquisition and allocation and financial expenditures.


Request for Supplies and Equipment 

The District Disaster Management Group as an entity does not possess any resource reserves. All resources within the disaster district are owned and managed by the Cassowary Coast Regional Council, government departments, corporate entities or private business operators.  Available resources which may be necessary for disaster response activities may be requested from these entities as required.  A copy of local disaster management plans are available on the respective council website or from the respective council offices.
Where a resource or service which is required to conduct disaster response activities is not available within the jurisdiction of the LDMG, the LDMG may request assistance from the DDMG to provide such resources.

Resupply

Due to the nature of some disasters there will be occasions where areas within the disaster district become isolated for a lengthy period of time, requiring the need to resupply provisions to that area.

Should the Local Disaster Management Group require assistance in the form of resupply of provisions, they shall request the assistance from the DDMG in arranging this resupply.  Such requests shall be in the approved form (Request for Assistance). 

Efforts should be made in the first instance to provide the requested resupply of provisions from within the capability and capacity of the DDMG.  Where a DDC organises a resupply operation from within District resources they should ensure that suitable measures have been activated under SDRA or NDRRA to ensure cost recovery. Should such measures NOT be activated, then they should seek State approval under this policy to ensure financial cover is available.

Where a DDC receives an RFA for resupply operations which is outside of the capability or capacity of the DDMG, the RFA is to be forwarded to the SDCC to enable the provision of the request from the LDMG.

The Queensland Resupply Guidelines outline in detail the governance and operational process relating to the resupply of essential goods to communities within Queensland and are located at; 
Queensland Resupply Guidelines

Emergency Supply

During a disaster related event, in particular, a rapid onset event, the situation may arise whereby members of the community require the supply of essential items and goods to maintain their health and well-being until more permanent arrangements may be made.  

As detailed in the Queensland State Disaster Management Plan the arrangements for the provision and issue of emergency supplies to support disaster response and recovery operations, including arrangements for the procurement, coordinated delivery and management of emergency supplies and associated services is the role of QPS.  

At the district level, the coordination of emergency supply is the responsibility of the QPS DDMG member to the group of their delegated representative.  Emergency supply may be conducted by the QPS representative from within the DDCC or another appropriate location as determined necessary in the circumstances by the DDC.


Financial Management

Due to the nature of many disaster situations, finance operations will often be conducted with compressed time constraints and other pressures, necessitating the use of non-routine procedures. Expenditure is on a cost-recovery basis and must meet current Government Disaster Relief and Recovery Arrangements Guidelines to be considered for reimbursement.  Guidelines for these arrangements are located at:

Queensland Disaster Recovery Funding Arrangements (DRFA)

The DDMG should predetermine event-related financial management arrangements to ensure costs are appropriately endorsed and captured from the onset of operations. The DDC, in consultation with the DDMG Executive Team, is responsible for establishing and maintaining financial management procedures for the DDCC.

Each support agency is responsible for providing their own financial services and support to its response operations relevant to their agency.

All processes are performed in accordance with the Queensland Government Financial Management Practice Manual and therefore in compliance with section 46M of the Financial Administration and Audit Act 1977 and other prescribed requirements.

Operational Plans

The DDMG has developed a number of operational plans for use during response and recovery phases undertaken prior to, during and after disaster events.  These operational plans have been developed to assist in the mitigation of residual risk passed from the local to district level.  It is the responsibility of the XO to ensure these plans are reviewed annually in consultation with the Chair of the DDMG and member agencies.  These plans include,

1. Innisfail District Disaster Coordination Centre General Instructions. 
2. District Recovery Plan.




[bookmark: _Toc456251472]Recovery Strategy

The Innisfail District Recovery Strategy may be activated upon direction from the DDC or the QDMC.  The District recovery strategy provides a framework for the coordination of recovery operations within the District and is supported by the procedures outlined in the Queensland Recovery Guidelines at: 

Recovery Guidelines

Recovery is the process by which an affected community is assisted in regaining a proper level of functioning following a disaster. It comprises initial recovery, which satisfies personal, and community needs and restores services to the level where Local Government and the normal responsible agencies can manage the continuing process. It also includes long term recovery, reconstruction and rehabilitation measures.

While the primary aim of response is to reduce the risk to life, property and the environment from a disaster event to acceptable levels, the primary aim of recovery is to assist disaster-affected communities to regain appropriate and acceptable levels of functioning following an event both initially and in the long term.  

The recovery phase should commence alongside the response phase, and due to the complex nature of rebuilding communities, the recovery phase may continue well after the response to a disaster event has concluded.

Specific recovery structures may be developed by the Queensland Government during an event.  These structures will recognise the link to Local Government and other relevant stakeholders.

The DDMG organises its approach to recovery into specific areas identified as:

· Community which includes Human-social 
· Roads and transport
· Building
· Economic 
· Environmental 
[bookmark: _Toc221439967][bookmark: _Toc426545550]
Human Social Recovery

Community recovery involves the short-term health and well-being of the community, and the longer term returning of the community to normal functioning. 

The Department of Communities, Child Safety and Disability Services has the lead role for the DDMG for Human Social recovery. The Far North District Human Social Recovery Plan outlines response arrangements.

[bookmark: _Toc221439968][bookmark: _Toc426545551]Infrastructures Recovery

[bookmark: _Toc219802289][bookmark: _Toc221439969]Infrastructure recovery involves critical and non-critical infrastructure and may include both government and private assets.

[bookmark: _Toc426545552]Essential infrastructure

During a disaster event the DDMG will give priority to reinstating essential infrastructure which, if destroyed, degraded or rendered unavailable for an extended period, will significantly impact on social or economic well-being or affect security.
The Queensland Government has identified critical infrastructure in the following industries:

· Banking and finance;
· Electrical power systems;
· Emergency services (police, fire and ambulance);
· Food supply;
· Gas, oil and fuel;
· Government services;
· Health services;
· Information and communications;
· Transport (air, road, water and rail); and
· Water supply systems.

The restoration of privately owned critical infrastructure will be the responsibility of the asset owner, with owners being required to follow all relevant Local and State laws and regulations.  The DDMG may consider providing assistance with restoring the asset to partial or full operations, provided the Group considers:

· The asset provides an essential service to the community.
· The services must be provided prior to when the asset owner would reasonably be able to restore that asset.

In the event of activation of the disaster recovery arrangements, funds may be made available to assist the recovery of public infrastructure.  Details of this can be found online at: 

Queensland Reconstruction Authority
National Emergency Management Agency

[bookmark: _Toc426545553]Non-critical infrastructure

Owners of non-government and community infrastructure will primarily be responsible for the restoration of their own assets.

The principal funding program activated after a natural disaster or terrorist event is the Disaster Recovery Funding Arrangements (DRFA). The DRFA is an Australian Government program to assist the recovery of communities where social, financial and economic wellbeing has been severely affected by a natural disaster or terrorism event. These arrangements provide a cost sharing formula between the Queensland and Australian Governments on a range of pre-agreed relief and recovery measures.  Details of this can be found online at 

Disaster Recovery Funding Arrangements (DRFA)

[bookmark: _Toc426545554]Economic Recovery 

The DDMG will support economic recovery in conjunction with State Government directives.

[bookmark: _Toc221439972][bookmark: _Toc426545555]Environmental Recovery 

The DDMG will support environmental recovery in conjunction with State Government directives.

Transition Triggers

The triggers to activate recovery are contained with Section 6 of the 
Queensland Recovery Plan
[bookmark: _Toc280106610][image: Transition triggers]
Stage 1: Immediate (Post-impact relief and emergency repairs) 

In this stage local and district recovery groups and sub-groups may stand up, as well as the State Functional Recovery Groups. The following activities may occur: 
• damage assessments and immediate clean up 
• identification of priority infrastructure for reconstruction 
• carcass disposal 
• identification of priority health, safety, shelter and food needs 
• identification of public health risks (for example, water, sanitation, food safety) and introduction of interim measures to prevent disease 
• provisions for psycho-social assistance 
• pollution containment 
• provision of relief to wildlife 
• immediate recovery initiatives implemented including the commencement of Personal Hardship Assistance Grants and funded service provision by community organisations 
• potential establishment of case coordination panels in affected areas to enhance collaboration and support to individuals and families who are unable to affect self-recovery 
• recovery reporting commences 
• the State Disaster Coordination Group will transition from response operations to recovery operations 
• potential appointment of the State Recovery Coordinator 
• commencement of emergency infrastructure repairs 
• planning, development and consultation of an event-specific recovery plan at the local, district and state level.

Stage 2: Short/Medium Term (Re-establishment, rehabilitation and reconstruction) 

In this stage:
 
• small businesses reopen 
• community events resume 
• event-specific recovery plans at the local, district and state level (where developed) are implemented 
• coordination of ongoing impact assessments, community engagement, communication and collaboration occurs between functional recovery groups at all levels 
• the recovery progress is monitored, identifying overlapping issues, reinforcing as required with resources and capability to ensure that the momentum of recovery and reconstruction is maintained 
• continuation of service delivery occurs, including any extraordinary services, case coordination mechanisms or financial assistance measures 
• reconstruction activities commence including residential, infrastructure and community repairs 
• public health risks controlled and/or eliminated 
• environmental remediation and restoration occurs 
• heritage remediation and restoration occurs • betterment initiatives are implemented • damage assessment and reconstruction monitoring commences. 

Stage 3: Long Term (Restoration, rebuilding, reshaping and sustainability) 

In this stage the focus is on: 
• the continuation of service delivery including any extraordinary services, case coordination mechanisms or financial assistance measures 
• new social connections that may have been created 
• triggering investment 
• community behavioural change 
• the reduction of inequality 
• the enhancement of infrastructure to improve resilience 
• continuing to build recovery capacity and capability 
• the implementation of longer-term recovery initiatives and funding programs 
• the introduction of new services to the community 
• increases in innovation and entrepreneurial activities 
• a progressive handover or absorption of recovery and reconstruction responsibilities from immediate service providers to agencies or organisations including local government, community-based or industry-led sectors that support ongoing recovery activities 
• identifying lessons and implementing improvements to increase resilience 
• potential post recovery operation evaluations. 

Stage three ends when the community realises its post-disaster ‘recovered state’.

[bookmark: _Toc456251475]Innisfail District Human and Social Recovery Committee

[bookmark: _Toc456251476]Far North Queensland’s three Disaster District Community Recovery Committees hold five ‘ordinary’ meetings per year with each scheduled meeting focussed on a specific purpose or theme. This schedule operates on the basis that there are no activations of the region’s disaster management system. In the event that a committee is ‘activated’ in response to a disaster event (or exercise), the committee meets as frequently as operational demands require. 

Other sub committees may be appointed as deemed appropriate by the DDC having regard to the needs of the DCC.

[bookmark: _Toc456251477]
Operational and Action Plans

When convened for disaster recovery operations, the District Community Recovery Committee will develop an Operational Plan to guide its activities. This will be discussed and developed during the group’s first meeting and will be developed to supplement the local government disaster recovery operational plan. A broad timeframe will be included in this plan.
At the first meeting Action Plans for each recovery function will also be developed.  This Action Plan will list the tasks to be performed by the group, agencies/individuals responsible for the tasks and will be developed to supplement the local government disaster recovery action plan.
As the Local Disaster Management Committee have a lead role in the disaster recovery process, any District Community Recovery Committee’s operational or action plans will be developed to supplement and support LDMG disaster recovery plan. The Community Recovery Committee will operate closely with any LDMG to assist in the recovery process.
Copies of amended action plans should then be submitted to the recovery group of the appropriate level at their final meeting, where the Operational Plan is to be finalised. Copies of plans should be included in relevant agency and committee event files.

[bookmark: _Toc456251478]Considerations for Recovery

When developing Operational and Action Plans lead functional agencies and recovery committees should consider the following:
· Issues identified from information gathered by impact assessments;
· Arrangements outlined in existing functional plans;
· How to allocate actions and responsibilities across the four recovery functions to inform the development of action plans;
· Arrangements for overall coordination of recovery operations;
· How to develop strategies for recovery with the affected community which detail the vision, goals and project outcomes of the recovery strategy;
· Identifying the main short, medium and long-term priorities;
· Developing project timeframes, costs, funding priorities and funding strategies;
· Advertising and disseminating public information about the Action Plans;
· Determining appropriate community engagement and communication strategies;
· Transitional and exit strategies; and
· Strategies for conducting a debrief and evaluation of recovery operations.


Transition to normal business

[bookmark: _Toc280106613]The conclusion of the recovery phase will be determined by the relevant Recovery Groups.  The transition will be agreed to by the group and transitioning from District will be back to Local groups and agencies when they believe they are transitioning to business as usual (BAU) and no longer need the support of District.  This decision will be made in conjunction with the local recovery coordinator.

Recovery Lead Agencies
	Function
	Lead Agency

	Economic
	· Department of State Development, Infrastructure, Local Government and Planning

	Environmental
	· Department of Environment and Science

	Human-Social
	· Department of Treaty, Aboriginal and Torres Strait Island Partnerships, Communities and the Arts

	Infrastructure -
· Building
· Roads and Transport
	· Department of Energy and Public Works
· Department of Transport and Main Roads

	NDRRA and SDRA Coordination
	· National Emergency Management Agency and 
· Queensland Reconstruction Authority

	Recovery coordination and monitoring
	· Queensland Reconstruction Authority



External Assessment

The Inspector-General Emergency Management (IGEM) is responsible for providing the Premier, Government and people of Queensland an assurance of public safety, through the establishment and implementation of an assurance framework to direct, guide and focus work of all agencies, across all tiers of Government to the desired outcomes of the disaster and emergency management arrangements for Queensland.

The Office of the Inspector-General Emergency Management supports the IGEM through planning, developing and conducting a range of review and assessment projects consulting stakeholders, to enable confidence in Queensland’s disaster and emergency management arrangements.

The Emergency Management Assurance Framework (the Framework) has been established by IGEM to support accountability and build consistency across all levels of the disaster management arrangements and reinforces a shared responsibility for delivering better disaster management outcomes for the community.

The framework establishes the Standard for Disaster Management in Queensland and is founded on six shared responsibilities, good practice guidance and clear accountabilities. 
The Standard describes the attributes of effective disaster management, outlines to stakeholders the required outcomes against the Standard and provides indicators that will contribute to the likelihood of disaster management entities achieving these outcomes. The Standard also forms the basis of Assurance Activities undertaken by the Office of the IGEM. 
IGEM utilise the Framework and the Standard to continually conduct assurance activities around the disaster management operations of disaster management groups to ensure quality and continuous improvement.

The Innisfail District Disaster Management Group will ensure its disaster management operations and planning adhere to the principles of the Framework and Standard.
Comprehensive information in relation to the requirements and components of the Framework and the Standard may be found at;
IGEM Resource Page
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Annexure A - Distribution List

	Position
	Organisation
	Hard Copy
	Email Copy

	Chairperson
	SDCG
	Y
	Y

	Chairperson
	DDMG
	
	Y

	Chairperson
	LDMG
	
	Y

	Reg. Director
	Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	
	Y

	Local Disaster Coordinator
	Cassowary Coast Regional 
Council
	
	Y

	Reg. Manager
	Dept. Environment and Science 
	
	Y

	Senior Ranger
	Dept. of National Parks, Racing, 
Sport and Recreation
	
	Y

	Exe. Manager
	Queensland Ambulance Service
	
	Y

	Customer Manager
	ERGON
	
	Y

	Emergency Management Coordinator
	Queensland Fire Department 
	
	Y

	Area Manager
	Dept. State Development,
Infrastructure and Planning
	
	Y

	Area Manager
	Dept. Transport and Main Roads
	
	Y

	Nurse Unit Manager 
	Cairns and Hinterland Hospital
and Health Service – Innisfail Hospital
	
	Y

	Reg. Delivery Man.
	Department of Housing and
Public Works
	
	Y

	Sen. Envir. Officer
	Department of Environment and 
Heritage
	
	Y

	Major
	Australian Defence Force
	
	Y

	Emer. Coordinator
	Australian Red Cross
	
	Y

	Harbour Master
	Maritime Safety Queensland
	
	Y

	Principal
	Department of Education
	
	Y

	Services Manager
	Telstra
	
	Y

	
	
	
	

	
	
	
	



Annexure C – Abbreviations and Acronyms
ADF	Australian Defence Force
BoM	Bureau of Meteorology
DACC	Defence Aid to the Civil Community
DAFF	Department of Agriculture and Fisheries 
DDC	District Disaster Coordinator
DDCC	District Disaster Coordination Centre
DDMG	District Disaster Management Group
DDMP	District Disaster Management Plan
DES	Department of Environment and Science
DET	Department of Education and Training
DEWS 	Department of Energy and Water Supply
DHPW	Department of Housing and Public Works
DM Act	Disaster Management Act, 2003
DNRM	Department of Natural Resources and Mines
DTATSIPCA	Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
DRAT	District Risk Assessment Team
DRC	District Recovery Coordinator
DRG	District Recovery Group
DSDIP	Department of State Development, Infrastructure and Planning
DSITI	Department of Science, Information Technology and Innovation
DTMR	Department of Transport and Main Roads
EAP	Emergency Action Plan
ECC	Earthquake Coordination Committee (Queensland)
EMA	Emergency Management Australia
EMAF	Emergency Management Assurance Framework
EOC	Emergency Operations Centre
EPA	Environmental Protection Agency
FMD	Foot and Mouth Disease
LDC	Local Disaster Coordinator
LDCC	Local Disaster Coordination Centre
LDMG	Local Disaster Management Group
LDMP	Local Disaster Management Plan
NEMA	National Emergency Management Agency
NGO 	Non-Government Organisation
QAS	Queensland Ambulance Service
QCCAP	Queensland Coastal Contingency Action Plan
QDMA 	Queensland Disaster Management Arrangements 
QDMC	Queensland Disaster Management Committee
QFD	Queensland Fire Department
RFS	Rural Fire Service
NPSR	National Parks, Sport and Racing 
QPS	Queensland Police Service
QR	Queensland Rail
QTCCC	Queensland Tropical Cyclone Coordination Committee
RAAF	Royal Australian Air Force
SDC	State Disaster Coordinator
SDCC	State Disaster Coordination Centre
SDCG 	State Disaster Coordination Group
SDMP	State Disaster Management Plan
SDRA	State Disaster Relief Arrangements
SEWS	Standard Emergency Warning Signal
SES	State Emergency Service
SOP	Standard Operating Procedure
SPF 	Queensland Disaster Management - Strategic Policy Framework
The Act	Disaster Management Act 2003
The Minister	Minister for Police, Fire and Emergency Services
XO		       Executive Officer


Annexure D - Definitions

	Advisor
	A person invited to participate in the business of the DDMG in an advisory capacity on an as-needed basis.

	Chair
	The person appointed by Governor in Council as the Chairperson of the DDMG.  The Chair of the group is the District Disaster Coordinator.

	Coordination
	The bringing together of organisations to ensure effective disaster management before, during and after an event.  It is primarily concerned with systematic acquisition and application of resources (people, material, equipment, etc) in accordance with priorities set by disaster management groups.  Coordination operations horizontally across organisations and agencies.

	Deputy Chair
	The person appointed by Governor in Council as the Deputy Chairperson of the DDMG.

	Disaster
	A serious disruption to the community, caused by the impact of an event, that requires a significant coordinated response by the state and other entities to help the community recover from the disruption (Disaster Management Act 2003).

	Disaster District
	Part of the state prescribed under a regulation as a disaster district.

	Disaster Management (DM)
	Arrangements about managing the potential adverse effect of an event, including, for example, arrangements for mitigating, preventing, preparing for, responding to and recovering from a disaster (Disaster Management Act 2003).

	Disaster Management Group

	One of or a number of any of the following: the QDMC, DDMGs or LDMGs.

	Disaster Management Strategic Policy Framework
	A strategic tool which identifies principles that guide the development and implementation of policy and initiatives to achieve disaster management priorities.

	Disaster mitigation
	The taking of preventative measures to reduce the likelihood of an event occurring or, if an event occurs, to reduce the severity of the event. (Disaster Management Act 2003)

	Disaster operations
	Activities undertaken before, during or after an event happens to help reduce loss of human life, illness or injury to humans, property loss or damage, or damage to the environment, including, for example, activities to mitigate the adverse effects of the event (s. 15, DM Act).

	Disaster response



	The taking of appropriate measures to respond to an event, including action taken and measures planned in anticipation of, during, and immediately after an event to ensure that its effects are minimised and that persons affected by the event are given immediate relief and support. (Disaster Management Act 2003)

	Disaster response operations
	The phase of disaster operations that relates to responding to a disaster. (Disaster Management Act 2003)

	Disaster recovery operations
	The phase of disaster operations that relates to recovering from a disaster. (Disaster Management Act 2003)

	Disaster risk assessment
	The process used to determine risk management priorities by evaluating and comparing the level of risk against predetermined standards, target risk levels or other criteria. (COAG, Natural Disasters in Australia: Reforming mitigation, relief and recovery arrangements: 2002)

	Disaster District Coordinator
	A person appointed under the Disaster Management Act 2003 who is responsible for the coordination of disaster operations in the disaster district for the District Disaster Management Group.


	District Disaster Management Group (DDMG)
	The group established in accordance with s. 22 of the DM Act to provide coordinated State Government support and resources to LDMGs on behalf of local governments.

	District Disaster Management Plan
	A plan prepared in accordance with s53 of the Act, that documents planning and resource management to counter the effects of a disaster within the disaster district.

	Emergency Management Assurance Framework
(EMAF)
	The EMAF provides the foundation for guiding and supporting the continuous improvement of entities, disaster management programs across all phases of disaster management. The framework also provides the structure and mechanism for reviewing and assessing the effectiveness of Queensland disaster management arrangements.


	Event
	(1) Any of the following:
1. a cyclone, earthquake, flood, storm, storm tide, tornado, tsunami, volcanic eruption or other natural happening.
1. an explosion or fire, a chemical, fuel or oil spill, or a gas leak
1. an infestation, plague or epidemic (example of an epidemic – a prevalence of foot-and-mouth disease)
1. a failure of, or disruption to, an essential service or infrastructure
1. an attack against the state
1. another event similar to an event mentioned in (a) to (e).
(2) An event may be natural or caused by human acts or omissions. (Disaster Management Act 2003)

	Executive Officer (XO)
DDMG
	The person appointed by the Commissioner, Queensland Police Service as the XO of the DDMG.

	Executive Team
	The Chairperson, Deputy Chairperson and Executive Officer.

	Extraordinary Meeting
	A meeting convened by the Chairperson in response to an operational event both inside and outside the disaster district.

	Functional Lead Agency
	An agency allocated responsibility to prepare for and provide a disaster management function and lead relevant organisations that provide a supporting role.

	Guidelines
	Guidelines are developed under s63 of the Act to inform the SDMG, DDMGs and local governments about the preparation of disaster management plans, matters to be included in disaster management plans and other appropriate matters about the operation of a DDMG or LDMG.

	Hazard
	A source of potential harm, or a situation with a potential to cause loss. (Emergency Management Australia, 2004)

	Local Disaster Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster operations for the LDMG.

	Local Disaster Management Group (LDMG)
	The group established in accordance with s. 29 of the DM Act to support the disaster management and operational activities of local governments. The specific functions of the LDMG are outlined in s. 30 of the DM Act.

	Local Disaster Management Plan
	A plan that documents agreed arrangements that are in place to deal with disaster events within its area of responsibilities.

	Core Member
	A person officially appointed as a core member of the DDMG. Members have voting rights to validate the business of the group.

	Minister
	Minister for Police, Corrective Services and Emergency Services.

	Ordinary Meeting
	A DDMG meeting which is scheduled and convened on a regular basis at an agreed time (set by the Chairperson) to discuss routine business of the group.

	Post-disaster Assessment
	Addresses performance during and the risks revealed by a disaster event in order to improve future development of mitigation measures.  Post-disaster assessment forms part of continuous improvement of the whole system.  (Adapted from COAG, Natural Disasters in Australia: Reforming mitigation, relief and recovery arrangements: 2002)


	Primary Agency
	An agency allocated responsibility to prepare for and respond to a specific hazard based on their legislated and/or technical capability and authority.


	Queensland disaster management arrangements
	Whole-of-Government arrangements to ensure the collaborative and effective coordination of planning, services, information and resources for comprehensive disaster management.


	Queensland Disaster Management Committee (QDMC)
	The group established in accordance with s. 17 of the DM Act who is responsible for disaster management and operational arrangements.
for the state of Queensland. The specific functions of the QDMC are outlined in s. 18 of the DM Act.


	Quorum
	The minimum number of DDMG members required to validate the business of the group.


	Recovery

	The taking of preventative measures to recover from an event, including action taken to support disaster-affected communities in the reconstruction of infrastructure, the restoration of emotional, social, economic and physical wellbeing, and the restoration of the environment. (Disaster Management Act 2003)


	Relief
	The provision of immediate shelter, life support and human needs of persons affected by, or responding to, an emergency.


	Residual Risk
	The risk remaining after risk treatment.  Residual risk can contain unidentified risk.  Residual risk can also be known as ‘retained risk’.  (ISO Guide 73:2009 Risk management – Vocabulary)


	Risk
	The effect of uncertainty on objectives. (ISO Guide 73:2009 Risk management – Vocabulary)


	Risk Management
	Coordinated activities to direct and control a community or organisation with regard to risk. (Adapted from ISO Guide 73:2009 Risk management – Vocabulary)


	Risk Register
	A listing of risk statements describing sources of risk and elements at risk with assigned consequences, likelihoods and levels of risk.


	Risk Treatment
	Process of selection and implementation of measures to modify risk. (National Emergency Risk Assessment Guidelines)


	Serious Disruption
	Serious disruption means:
(a)    loss of human life, or illness or injury to humans; or
(b)    widespread or severe property loss or damage; or
(c)     widespread or severe damage to the environment.
(Disaster Management Act 2003)


	State Disaster Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster response operations for the SDMG.

	State Recovery Coordinator
	A person appointed under the Disaster Management Act 2003 who is responsible for the coordination of disaster recovery operations for the State Disaster Management Group.

	State Disaster Management Plan
	A planning tool for disaster managers which provides an overview of Queensland’s all-hazards disaster management arrangements, including agency roles and responsibilities at each tier of the arrangements.

	State Recovery Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster recovery operations for the SDMG.

	Temporary District Disaster Management Group
	A DDMG established under the Act by the SDMG Chair, in consultation with the Commissioner, Queensland Police Service, as a temporary district group to manage a disaster across two or more affected disaster districts.
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[bookmark: _Toc456251609]Annexure E – 2026 Annual Operational Plan
Disaster Management Priorities:
The priorities for the Innisfail DDMG are – 
· The continual development, review and assessment of effective disaster management for the district including arrangements for mitigating, preventing, preparing for, responding to and recovering from a disaster;
· The regular review and assessment of the disaster management arrangements of the Cassowary Coast Regional Council Local Disaster Management Group
· Ensuring the community is aware of ways of mitigating the adverse effects of an event, and preparing for, responding to and recovering from a disaster;
· Coordinating the provision of State resources and services to support the Cassowary Coast Regional Council Local Disaster Management Group in all phases of disaster management
· The identification, allocation and coordination of resources that may be used for disaster operations in the district; and
· The establishment and review of communications systems in the group, and with the Cassowary Coast Regional Council Local Disaster Management Group for use when a disaster happens.
· Addressing disaster management training needs of the district through the delivery of a structured training program.

The Innisfail District Disaster Management Group (DDMG) develop a District Annual Operational Plan outlining the operational priorities for the forthcoming year pursuant to the provisions of Section 53 (2)(e) of the Disaster Management Act 2003.  The operational plan is used as a tool to outline, implement, manage and monitor current disaster management priorities for the district.  This is that Annual Operation Plan.

Some activities may be relevant to more than one Priority but will only be listed once in the Operational Plan.

	No.
	Priorities
	Performance Indicators
	Activities
	Date
	Responsible 
Unit / Member

	1
	The continual development, review and assessment of effective disaster management for the district including arrangements for mitigating, preventing, preparing for, responding to and recovering from a disaster.
	· Stakeholder Engagement
· Capability Development
· Disaster Mitigation / Prevention
· Disaster Preparedness
· Disaster Response
· Disaster Recovery
· DDMG Meetings
· Member appointments / governance

	· Review and Rewrite of Innisfail DDMP to ensure compliance with the Emergency Management Assurance Framework.

· Review of District Risk Management Plan

· Ensure member appointments in accordance with governance and legislative requirements and quarterly review

· Proposed DDMG meetings

· The second Wednesday of every month or as indicated by XO
	




Ongoing




Ongoing
	Executive Officer through an appropriate process of consultation with all DDMG membership.


All DDMG Members – coordinated by Risk Management Subgroup.

XO
All agencies


All agencies

	2
	The regular review and assessment of the disaster management arrangements of the
· Innisfail Local Disaster Management Group;
· Noosa Local Disaster Management Group.

	· Stakeholder Engagement
· Review of Local Disaster Management Plans
· Review of District Disaster Management Plan
	· Undertake formal review and assessments of Innisfail and Noosa LDMPs in line with timeframes set by IGEM

· Assist LDMGs in the development of LDMPs risk management plans and exercising of those plans.

· Participate in the formal review and assessment of the DDMP in line with the timeframes set by IGEM.

· Timely completing and submission of Annual Report in accordance with reporting timeframes
	As directed by IGEM




Ongoing


As directed by IGEM



	QPS – DDMG XO / Chair

QPS – DDMG XO
All agencies 


QPS – DDMG XO
All agencies


QPS – DDMG XO
LDC’s
DDMG Chair.

	3
	Ensuring the community is aware of ways of mitigating the adverse effects of an event, and preparing for, responding to and recovering from a disaster;
	· Stakeholder Engagement
· Agency resilience and business continuity.
	· Continued support for ‘Get Ready’ Campaign at an agency level and in support of Local Government activities.

	Ongoing

	All agencies. 


	4
	Coordinating the provision of State resources and services to support the 
· Innisfail Local Disaster Management Group; and
· Noosa Local Disaster Management Group
in all phases of disaster management;
	· Stakeholder Engagement
· Preparation of staff and LO’s to undertake disaster operations.
· Effective Member and agency communications.
· Effective and continual training of DDCC staff and DDMG members.
· Exercising established arrangements.
	· Implementation of recommendations and findings from Exercise Firestorm conducted in 2015.

· Conduct DDMG exercises where deemed appropriate by the group to test arrangements
	Ongoing



Ongoing
	All agencies



All agencies.
QPS – DDMG XO

	5
	The identification, allocation and coordination of resources that may be used for disaster operations in the district
	· Stakeholder Engagement
· Exercising established arrangements. (See other priorities for relevant activities)
	· Review of District Risk Management Plan
	Ongoing


	QPS – DDMG XO
All agencies 


	6
	The establishment and review of communications systems in the group, and with the
· Innisfail Local Disaster Management Group; and
· Noosa Local Disaster Management Group
for use when a disaster happens.
	· Stakeholder Engagement
· Exercising established arrangements.
· Introduction of the GWN (Government Wireless Network)
	· Regular review of DDMG contact list and regular dissemination to members. 

· Conduct of DDMG and DDCC exercise involving both LDMGs 
	Each meeting and ongoing


Ongoing
	All agencies
QPS – DDMG XO


All agencies
QPS – DDMG XO

	7
	Addressing disaster management training needs of the district through the delivery of a structured training program.
	· Stakeholder Engagement
· Compliance with the training framework
· Attendance at QPS Courses.
	· Training is a permanent agenda item at all DDMG meetings.
· QFES provides approved DM training to all members, deputies, advisors and DDCC staff aligned to strategic priorities and district needs.
· QPS DDCC staff, DDMG members and DDCC LO’s are provided with suitable DIEMS training and access when available
	Ongoing


Ongoing


Ongoing



	
QPS – DDMG XO





Principles of Disaster Management:
As part of the on-going management goals and objectives for the Innisfail DDMG, the group has adopted the principles of disaster management as listed in the State Plan and reflected in the Strategic Policy Framework; namely – 
(a) Comprehensive approach;
(b) All hazard approach;
(c) All agencies approach;
(d) Local disaster management capability; and
(e) Prepared, resilient community.



Compiled by						Approved by
[image: ]
…………………………… (10/12/2025)			……………………………… (10/12/2025)
Sergeant Ali DUGGAN				Inspector Nathan Blain BM
Executive Officer				District Disaster Coordinator
Innisfail Disaster District 			Innisfail Disaster District   
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