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Business


[bookmark: _Toc280106567][bookmark: _Toc237263587]Endorsement

The preparation of this District Disaster Management Plan has been undertaken in accordance with the Disaster Management Act 2003 (The Act) and following documents to provide for effective disaster management in the 
Cairns Disaster District:

· The Queensland State Disaster Management Plan
· Standard for Disaster Management in Queensland
· Queensland Prevention, Preparedness, Response and Recovery Guidelines
· 2016 Qld Disaster Management Strategic Policy Statement 

The plan is endorsed for distribution by the Cairns District Disaster Management Group. 
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				……………………………………………
				
				Kevin Fitzgibbon
Chief Superintendent 
District Disaster Coordinator
				Cairns District Disaster Management Group
				10/08/2026
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Document Control
[bookmark: _Toc280106570]
[bookmark: _Toc237263590]Amendment Control

This District Plan is a controlled document. The controller of the document is the Cairns District Disaster Coordinator (DDC).  Any proposed amendments to this plan should be forwarded in writing to:
The Executive Officer
Cairns District Disaster Management Group
PO Box 7419
Cairns Qld   4870

The DDC may approve inconsequential amendments to this document. Any changes to the intent of the document must be endorsed by the District Disaster Management Group (DDMG).

A copy of each amendment is to be forwarded to those identified in the distribution list. On receipt, the amendment is to be inserted into the document and the Amendment Register updated and signed.

[bookmark: _Toc237263591]Amendment Register

The amendment and version control is located at Annexure A.

[bookmark: _Toc237263592]Distribution

This plan is available to all Cairns DDMG including core members and advisors via the QPS website www.police.qld.gov.au .

A copy of the Cairns District Disaster Management Plan (The Plan) is available for inspection, free of charge, by members of the public by visiting Disaster management plans | QPS. 


[bookmark: _Toc237263593][bookmark: _Hlk58841161]Definitions

Terms used in this plan align to the Interim Queensland Prevention, Preparedness, Response and Recovery Disaster Management Guideline 2024-25, and can be found within section 9 Glossary of this document.

Other definitions are available at Annexure B and Acronyms – Annexure C.  

[bookmark: _Toc237263594]Governance

[bookmark: _Toc237263595]Authority to Plan

The Cairns District Disaster Management Group (DDMG) is required to prepare and maintain a District Disaster Management Plan in accordance with sections 23(b) and 53 of the Disaster Management Act 2003.

[bookmark: _Toc237263596]Purpose

This plan details the arrangements within the Cairns Disaster District to provide whole-of-government planning and coordination capability to support local governments in disaster management.

[bookmark: _Toc237263597]Objectives

The objective of the Cairns District Disaster Management Plan is to facilitate the implementation of effective and efficient disaster management strategies and arrangements including: 

· The development, review and continuous improvement of disaster management for the district including arrangements for mitigating, preventing, preparing for, responding to and recovering from a disaster.

· Compliance with the Queensland Disaster Management 2016 Strategic Policy Statement, the   Queensland State Disaster Management Plan, the Queensland Prevention Preparedness Response and Recovery (PPRR) Guidelines, and other relevant disaster management doctrine and guidelines applicable to district-level disaster management and disaster operations.

· The development, implementation and monitoring of priorities for disaster management for the district.

[bookmark: _Toc237263598]Strategic Policy Statement

Disaster management and disaster operations within the Cairns Disaster District are conducted in accordance with the Queensland Disaster Management Strategic Policy Statement. and support the principles of leadership, public safety, partnership and performance that underpin disaster management in Queensland.

[bookmark: _Toc237263599]Scope

This plan details the arrangements necessary to undertake disaster management within the Cairns Disaster District in support of the fifteen Councils and one Town Authority as per below:

· [bookmark: _Hlk38709436][bookmark: _Hlk63932856]Aurukun Shire Council
· Cairns Regional Council
· Cook Shire Council
· Douglas Shire Council
· Hopevale Aboriginal Shire Council
· Kowanyama Aboriginal Shire Council
· Lockhart River Aboriginal Shire Council
· Mapoon Aboriginal Shire Council
· Napranum Aboriginal Shire Council
· Northern Peninsula Area Regional Council
· Pormpuraaw Aboriginal Shire Council
· Weipa Town Authority 
· Wujal Wujal Aboriginal Shire Council
· Torres Shire Council
· Torres Strait Island Regional Council
· Yarrabah Shire Council
	





[bookmark: _Toc67043146][bookmark: _Toc222294204][bookmark: _Toc237263600]Review and Renew Plan

The Executive Officer is to ensure that the Plan is reviewed, in accordance with Section 55 of the Disaster Management Act 2003, at least annually and following any significant disaster event, exercise, legislative change or amendment to Queensland disaster management doctrine where appropriate.

[bookmark: _Toc131921]The review will consider lessons identified through disaster operations, activations, debriefs, after action reviews, practical exercises, discussion exercises, field exercises and changes in legislative, policy or operational requirements.


[bookmark: _Toc237263601]Review of Local Disaster Management Arrangements  

In accordance with s 23 of the Disaster Management Act 2003, the Cairns DDMG is responsible for regularly reviewing and assessing the disaster management arrangements of Local Disaster Management Groups within the district.
 
Reviews and assessments of local disaster management arrangements will be undertaken in accordance with the assessment framework, standards, guidance and assurance requirements issued by the Inspector-General of Emergency Management (IGEM).


[bookmark: _Toc237263602]Cairns District Disaster Management Group

[bookmark: _Toc237263603]Establishment

The Cairns District Disaster Management Group (DDMG) is established in accordance with section 22; ‘Establishment’ of the Act and supports disaster management arrangements across the Cairns Disaster District, comprising fifteen local government areas and one Town Authority.

[bookmark: _Toc237263604]Role 

The role of the Cairns DDMG is to provide whole-of-government planning, coordination and support to Local Disaster Management Groups (LDMGs) undertaking disaster management and disaster operations within the Cairns Disaster District.

The Cairns DDMG performs a district-level coordination function within the Queensland Disaster Management Arrangements (QDMA), providing coordinated Queensland Government support to Local Disaster Management Groups where local capability or capacity is exceeded.

[bookmark: _Toc237263605]Functions 

The functions of the Cairns DDMG are prescribed under s 23 of the Queensland Disaster Management Act 2003 

[bookmark: _Toc237263606]
Membership

The DDMG is comprised of persons and representatives appointed in accordance with section 24: ‘Membership’ of the Act.

[bookmark: _Hlk38786771][bookmark: _Hlk38796151][bookmark: _Hlk55983152]Core membership consists of representatives from: 

· Queensland Police Service (QPS) 
· Chairperson/DDC
· Deputy Chairpersons
· QPS Executive Officer (XO)
· State Emergency Service (SES)
· Emergency Management Coordinators (EMC)

· [bookmark: _Hlk57975736]Local Government within Disaster District
· Aurukun Shire Council
· Cairns Regional Council
· Cook Shire Council
· Douglas Shire Council
· Hopevale Aboriginal Shire Council
· Kowanyama Aboriginal Shire Council
· Lockhart River Aboriginal Shire Council
· Mapoon Aboriginal Shire Council
· Napranum Aboriginal Shire Council
· Northern Peninsula Area Regional Council
· Pormpuraaw Aboriginal Shire Council
· Weipa Town Authority 
· Wujal Wujal Aboriginal Shire Council
· Torres Shire Council
· Torres Strait Island Regional Council
· Yarrabah Shire Council

· Queensland Fire Department (QFD)
· Queensland Ambulance Service (QAS)
· Queensland Health (Q-Health)
· Department of Education (DoE)
· Department of the Environment, Tourism, Science and Innovation 
· Department of Housing and Public Works
· Department of Transport and Main Roads
· Maritime Safety Queensland
· Department of Natural Resources and Mines, Manufacturing and Regional and Rural Development
· Department of Women, Aboriginal and Torres Strait Islander Partnerships and Multiculturalism (DWATSIPM)
· Department of Families, Seniors, Disability Services and Child Safety 
· (Community Recovery)
· Queensland Reconstruction Authority
· Department of Local Government, Water and Volunteers
· NEMA

[bookmark: _Hlk38786800]
Representatives of the following departments / agencies may be invited to attend DDMG meetings and assist in disaster operations in an advisory and co-operative disaster capacity as required:
 
· [bookmark: _Hlk57975748]Telstra
· Ergon Energy
· NBN Co
· Queensland Rail
· Department of State Development, Infrastructure and Planning
· Office of Industrial Relations (Asbestos management)
· Queensland Building and Construction Commission
· Department of Primary Industries
· Department of Justice
· Department of State Development, Infrastructure and Planning
· Department of Trade, Employment and Training
· Queensland Corrective Services
· Sun Water
· Red Cross
· Primary Health Care Network 
· [bookmark: _Hlk38786830]Australian Defence Force (ADF/JOSS)
· ABC Radio Far North
· Australian Government Bureau of Meteorology
· Australian Government Services Australia (Centrelink)
· [bookmark: _Hlk38786837]Australian Government Civil Aviation Safety Authority (CASA)
· Australian Government National Indigenous Australians Agency
· Australian Government Department of Agriculture, Fisheries & Forestry
· Australian Government National Recovery and Resilience Agency
· Australian Government, Department of Health, and Aged Care
· Community Enterprise Queensland
· Island and Cape Stores
· [bookmark: _Hlk38786845]Cairns Airport Pty Ltd
· Tourism Tropical North Queensland (TTNQ)
· Woolworths
· Coles
· Bulk fuel supplies Australian Terminals
· Anglicare


DDMG Contact list is maintained by the district XO.


[bookmark: _Toc237263607]Roles and Responsibilities 

Multiple state agencies are responsible for various disaster response functions within Queensland. These responsibilities are allocated as a result of an agency’s role in administering relevant legislation or ability to provide specialist resources. 

A detailed description of disaster management functions and associated lead agencies is outlined within the current State Disaster Management Plan and relevant Queensland disaster management doctrine. 

The Cairns DDMG adopts these functional responsibilities at the district level unless otherwise determined through Queensland disaster management arrangements

[bookmark: _Toc237263608]Cross Border Arrangements

The Cairns Disaster District shares an international border with Papua New Guinea (PNG) through the Torres Strait region. There may be occasions where disaster events or their consequences extend across jurisdictions and require international collaboration and coordination.

The absence of a formal cross-border disaster management agreement does not preclude collaborative planning, preparedness activities, information sharing, resource coordination or operational engagement between jurisdictions where appropriate.

During disaster operations, the State Disaster Coordination Centre (SDCC) coordinates requests for assistance and facilitates support between Queensland, other Australian jurisdictions and disaster management groups as required.

[bookmark: _Toc280106589]Where disaster events have international implications, including impacts affecting Papua New Guinea, support and coordination arrangements may involve the Australian Government through relevant agencies, including the National Emergency Management Agency (NEMA), the Department of Foreign Affairs and Trade (DFAT), the Department of Home Affairs and other agencies as appropriate. 

Coordination will occur in accordance with Queensland and Australian Government disaster management arrangements.

[bookmark: _Toc237263609]Business and Meetings
[bookmark: _Toc280106590]
Reporting requirements within the Cairns Disaster District shall be in accordance with s 38 of the Disaster Management Act 2003, Part 3 of the Disaster Management Regulation and Queensland Prevention, Preparedness, Response and Recovery Disaster Management Guideline. 

A quorum for a meeting of the Cairns DDMG is the number equal to one-half of its members for the time being holding office plus one (1); or if one-half of its members for the time being holding office is not a whole number, the next highest whole number. 

Personal attendance at meetings is preferred, however if this cannot be achieved a member may be able to participate by using any technology that reasonably allows members to hear and take part in discussions as they happen (section 42). For example, where ‘Teams’ or other approved communication technology is available, the member is taken to be present at the meeting.

The DDMG may conduct its business, including its meetings, in a way it considers appropriate. 

[bookmark: _Toc237263610]Post Disaster Assessment

The review of operational activities undertaken during a disaster is a key component in ensuring capability development and the continuous improvement of disaster management arrangements.

Post-disaster debriefs, reviews and after action reviews are conducted to:

· Assess disaster management and disaster operations undertaken during an event, including activities, decisions, processes, coordination arrangements and operational outcomes;
· Identify strengths, observations, insights and lessons identified, and ensure relevant findings are incorporated into plans, procedures, training, exercising and other continuous improvement activities;
· Assess capability, capacity and preparedness, and identify opportunities for training, exercising, planning or resource development to enhance future disaster management performance.

Guidance relating to post-disaster assessments, debriefs, lessons management and after action reviews is contained within the Queensland Prevention, Preparedness, Response and Recovery Disaster Management Guideline and associated Queensland disaster management doctrine.

[bookmark: _Toc237263611]Training

Section 16A(c) of Disaster Management Act 2003 requires the Commissioner of the Queensland Police Service to ensure that persons performing functions in relation to disaster operations are appropriately trained to maintain and enhance capability under the Queensland Disaster Management Arrangements (QDMA). It is also the responsibility of all stakeholders with disaster management and disaster operations roles to undertake the training relevant to their role as outlined in the Queensland Disaster Management Training Framework (QDMTF). 

The Queensland Disaster Management Training Framework (QDMTF) outlines the core training courses, inductions and learning pathways relevant to key disaster management stakeholders to support the effective performance of their roles within the Queensland Disaster Management Arrangements. 
Training may be facilitated through the local Queensland Police Service Emergency Management Coordinator (EMC) network or delivered through approved face-to-face and online learning platforms.
Agencies and organisations represented on the Cairns DDMG are responsible for ensuring their representatives, including deputies, meet the minimum training requirements relevant to their disaster management role. This should occur in consultation with the DDMG Executive Officer and Queensland Police Service Emergency Management Coordinator (EMC), or online through the Disaster Management Learning Management System

[bookmark: _Toc237263612]Exercises

Disaster management exercises are an important component of preparedness and capability development for individuals, disaster management groups and associated organisations undertaking roles within the Queensland Disaster Management Arrangements (QDMA).

Exercises are conducted to validate plans, test arrangements, assess capability, enhance interoperability and practise disaster management and coordination procedures in a controlled environment.

As part of the exercise program, the District Disaster Coordination Centre (DDCC) will exercise personnel and liaison officers to prepare them for their operational roles, validate procedures and identify opportunities for improvement in the operation of the centre.

[bookmark: _Toc237263613]Exercise Evaluation 

The purpose of exercise evaluation is to assess the effectiveness of plans, procedures, systems, capabilities and arrangements; identify strengths, areas for improvement and capability gaps; and capture lessons identified to support continuous improvement in disaster management preparedness, response and recovery arrangements. 

Exercise evaluation ensures that activities remain effective, relevant and aligned with contemporary disaster management requirements. Evaluation activities may include participant feedback, hot debriefs, formal debriefs, direct observation, lessons identified processes and After Action Reviews (AARs). 

Evaluation outcomes should be recorded, analysed and monitored through an appropriate lessons management process to ensure identified issues are addressed and improvements are implemented. 

Following each exercise, a hot debrief should be conducted to capture immediate observations and feedback. A formal debrief or After Action Review should then be undertaken to evaluate exercise outcomes, confirm lessons identified, and develop continuous improvement actions.

Minutes, findings and improvement actions arising from the evaluation process are to be maintained by the Executive Officer. Identified actions should be recorded within an action register and monitored until completion, with progress reported to the Cairns District Disaster Management Group (DDMG) at subsequent meetings.

[bookmark: _Toc237263614]Disaster Declaration

In accordance with section 64 of the Disaster Management Act, the District Disaster Coordinator may, with the approval of the Minister, declare a disaster situation for all or part of the Cairns Disaster District where the legislative criteria for a declaration are met.



[bookmark: _Toc237263615]Disaster District Profile

[bookmark: _Toc237263616]Community Context
The Cairns Disaster District is quite diverse and comprises of 15 Councils and 1 Town Authority:
· [bookmark: _Hlk95826418]Aurukun Shire Council
· Cairns Regional Council
· Cook Shire Council
· Douglas Shire Council
· Hopevale Aboriginal Shire Council
· Kowanyama Aboriginal Shire Council
· Lockhart River Aboriginal Shire Council
· Mapoon Aboriginal Shire Council
· Napranum Aboriginal Shire Council
· Northern Peninsula Area Regional Council
· Pormpuraaw Aboriginal Shire Council
· Weipa Town Authority 
· Wujal Wujal Aboriginal Shire Council
· Torres Shire Council
· Torres Strait Island Regional Council
· Yarrabah Shire Council

It is recognised that in accordance with s.28A of the Disaster Management Act 2003 (Temporary disaster district groups) the Cairns Disaster District could also incorporate other areas outside of its nominated boundaries, or alternatively could form part of another disaster district.


[bookmark: _Toc237263617][bookmark: _Hlk38716469]District Appreciation 

[bookmark: _Toc237263618]Geographic overview

The Cairns Disaster District is located in Far North Queensland and is one of Queensland's most geographically diverse disaster districts. The district encompasses the Cairns Regional area, Cape York Peninsula, Gulf communities and the Torres Strait, including the major regional centre of Cairns, coastal and hinterland communities, remote and isolated settlements, island communities and numerous coastal and inland townships, including Babinda.

The district comprises fifteen local government areas and one town authority, including Aboriginal Shire Councils, Torres Strait Island councils, regional councils and the Weipa Town Authority. These diverse governance arrangements reflect the unique cultural, geographic and operational characteristics of the region.

The district's extensive footprint incorporates critical transport, aviation, maritime and communications infrastructure and includes some of Queensland's most remote communities. Through its proximity to Papua New Guinea via the Torres Strait, the district has a significant role in cross-border coordination, biosecurity management and disaster response arrangements.

The geographic scale, remoteness of many communities and exposure to a broad range of natural and human-induced hazards present unique challenges for disaster management planning, response and recovery activities

[bookmark: _Toc237263619]Area:

The Cairns Disaster District covers approximately 211,091 square kilometres and encompasses the Gulf Country, Cape York Peninsula and the Torres Strait Islands. Its vast geographic footprint includes coastal, island, remote and rural communities, extending from the Gulf of Carpentaria in the west, through the Torres Strait to the north, and along Queensland's far northern Pacific coastline. The scale, remoteness and diversity of the district present unique challenges for disaster management planning, response and recovery operations.

[bookmark: _Toc237263620]Climate and Weather:

The climate of the Cairns Disaster District is diverse and varies considerably across its extensive geographic area. Seasonal conditions are predominantly influenced by the tropical wet and dry seasons, which significantly affect communities throughout the district.

The wet season generally brings increased rainfall, tropical cyclones, severe weather, flooding and storm tide impacts, particularly across coastal, island and rainforest areas. During the dry season, western and inland parts of the district, including Gulf communities, may experience prolonged dry conditions, elevated bushfire risk and water security challenges.

The diversity of climate conditions across the district presents a range of disaster management challenges that require tailored planning, preparedness, response and recovery arrangements.








Cyclone categories and wind speeds ‘Source: BoM’

	Category
	Maximum Mean Wind (km/hr)
	Typical Strongest Gust (km/hr)
	
Typical Effects

	1
	63 - 87
	<125
	Damaging winds. Minimal house damage. Damage to some crops, trees, and caravans. Small craft may drag moorings.

	2
	88 - 117
	125 - 164
	Destructive winds. Minor house damage. Significant damage to signs, trees, and caravans. Heavy crop damage. Power outages possible. Small craft may break moorings. 

	3
	118 - 159
	165 – 224
	Very destructive winds. Roof and structural damage to buildings. Power failures likely 

	4
	160 – 199
	225 – 279
	Severe roofing loss and structural damage. Dangerous airborne debris. Widespread power outages.

	5
	>200
	>279
	Extremely dangerous winds causing widespread destruction



[bookmark: _Toc237263621]Topography:

The Cairns Disaster District is characterised by diverse and contrasting topographical features. Along the eastern coastline, the mountainous ranges of the Wet Tropics and Great Dividing Range system rise sharply from the coastal plain in some locations and from the hinterland in others. These ranges generally reach elevations of between 1,000 and 1,200 metres and are predominantly covered by tropical rainforest, much of which forms part of the Wet Tropics of Queensland World Heritage Area.

In contrast, the western areas of the district adjoining the Gulf of Carpentaria are characterised by extensive savannah landscapes comprising sclerophyll woodlands, grasslands, wetlands and broad floodplains. During the dry season (May to October), these areas experience hot and relatively dry conditions, while the wet season (November to April) transforms large areas into productive grasslands, wetlands and seasonally inundated floodplains.

The district's diverse topography influences accessibility, communications, infrastructure resilience and disaster management operations, particularly in relation to flooding, landslides, transport disruption, isolation of communities, and the delivery of emergency services across remote and geographically challenging environments.


[bookmark: _Toc237263622]Rivers & Dams:
	Cape Rivers (West)
	Cape Rivers (East)

	Gilbert
	Norman

	Herbert
	Johnstone

	Mulgrave-Russell
	Barron

	Daintree/Endeavour
	


http://www.bom.gov.au/qld/flood/brochures/qld/Qld_Basins_map.pdf



[bookmark: _Toc237263623]Rivers
	Mitchell River
	Staaten River
	Walsh River

	Palmer River
	Walsh River
	McLeod River

	Watson River
	Archer River
	Coen River

	Jardine River
	Wenlock River
	Dulhunty River

	Einasleigh River
	Gilbert River
	Copperfield River

	Daintree River
	Etheridge River
	Mossman River

	Annan River
	Bloomfield River
	Endeavour River

	Mulgrave River
	Barron River
	Clohesy River

	Hann River
	Wild River
	Holroyd River

	Laura River
	Kendall River
	Kennedy River

	Normanby River
	Pascoe River
	Edward River





[bookmark: _Toc237263624]Referable Dams:

There are currently four dams identified as having the potential to impact the Cairns Disaster District and which are classified as referable dams under the Water Supply (Safety and Reliability) Act 2008.

[bookmark: _Toc237263625]Definition of a Referrable Dam;

Under the Water Supply (Safety and Reliability) Act 2008, a referable dam is a dam that has been assessed as posing a risk to people should the dam fail and is therefore subject to specific safety, regulatory and emergency planning requirements. Referable dams are assigned a failure impact category based on the potential consequences of a dam failure.

[bookmark: _Toc237263626]Emergency Action Plans (EAPs)

Owners of referable dams are required to maintain an approved Emergency Action Plan (EAP). The EAP establishes arrangements for monitoring dam conditions, assessing potential risks, issuing warnings and notifications, and coordinating information sharing with disaster management stakeholders during dam hazard events or emergency situations.

EAPs typically include:

· Monitoring and surveillance arrangements;
· Notification and warning procedures;
· Inundation mapping and identification of areas at risk;
· Roles and responsibilities of relevant entities;
· Emergency response actions; and
· Arrangements for communication and information sharing with disaster management stakeholders.

Dam owners are responsible for monitoring dam conditions and providing timely information to affected Local Disaster Management Groups (LDMGs), District Disaster Management Groups (DDMGs), and other relevant stakeholders in accordance with their approved EAP.

[bookmark: _Toc237263627]Response to Dam Failures

In the event of a dam hazard event or dam failure, the dam owner is responsible for implementing the Emergency Action Plan, issuing notifications and warnings to affected communities and stakeholders, and providing ongoing situational information regarding the event.

The Cairns District Disaster Management Group supports affected Local Disaster Management Groups through the provision of district-level coordination, information sharing, resource support and whole-of-government disaster management arrangements, where required.


	[image: Tinaroo Falls Dam: Lake Tinaroo dam wall raising project | The Cairns Post]
Tinaroo Falls Dam EAP
	[image: Image result for copperlode dam]
Copperlode Falls Dam EAP


	[image: Picture of McKinnon Creek Detention  dam ]
Mc Kinnon Creek Flood Detention Dam EAP

	[image: No photo description available.]
Moody Creek Detention Basin EAP





[bookmark: _Toc237263628]Agriculture Industries:

· Fruits: Avocado, Bananas, Blueberry, Citrus, Custard Apple, Longan, Lychee, Macadamia, Mango, Melons, Mixed Fruit, Papaya, Passionfruit, Pineapple, Rambutan, Dragon Fruit, Mangosteen, Table Grape.

· Vegetables: Basil, Mixed Vegetable, Potatoes, Pumpkin, Sweet Potato.

· Herbs and Spices: Ginger, Turmeric.

· Livestock: Beef Cattle, Dairy Cattle, Pork, Poultry (Eggs), Poultry (Meat).

· Aquaculture: Prawns, Barramundi, Fish Farming.

· Plantation Crops: Coffee, Tea, Sugar Cane, Forestry Plantation, Cocoa.

· Other Crops: Flowers, Hay, Honey, Legume Seed, Nursery Production, Peanut, Turf.

· Emerging Crops: Vanilla, Aquatic Plants.




[bookmark: _Toc237263629]Mining

Weipa – Bauxite

Amrun (South of Weipa) – Bauxite

Skardon River (North of Weipa) – Bauxite

Cape Flattery - Silica


[bookmark: _Toc237263630]Tourism

Interstate	Intrastate	International


[bookmark: _Toc237263631]Demography

[bookmark: _Toc237263632]Population:

The compilation of the Cairns Disaster District population data was compiled from the 
[bookmark: _Hlk95814771]Australian Bureau of Statistics (ABS) 2021 Census.

	Local Government Area (LGA)
	Population

	Aurukun
	1,101

	Cairns
	166,943

	Cook
	4,511

	Douglas
	12,337

	Hopevale 
	976

	Kowanyama
	1,079

	Lockhart River
	640

	Mapoon
	432

	Napranum
	883

	NPARC
	2,781

	Pormpuraaw
	611

	Torres
	3,421

	TSIRC
	4,124

	Weipa
	4,100

	Wujal Wujal
	276

	Yarrabah
	2,505




[bookmark: _Toc237263633]Critical Infrastructure

[bookmark: _Toc237263634]Major Arterial Roads
	Bruce Highway
	Captain Cook Highway

	Peninsula Development Road
	Gulf Development Road

	Burke Development Road
	Mossman/Mt Molloy Range Road

	Kuranda Range Road 
	Gillies Range Road

	Kennedy Development Road
Palmerston Highway
	Mulligan Highway
Bloomfield Track (Cape Tribulation to Cooktown)



[bookmark: _Toc237263635]Rail
	North Coastline - Freight and passenger services
Kuranda Scenic Rail (tourism)
	Rail station, Cairns – main station




	[bookmark: _Toc237263636]Ports

	Cairns	
	Weipa

	Cape Flattery
	Cooktown

	Hey point,
	Port Douglas (State boat harbor)

	Thursday Island
	Horn Island Wharf

	Seisia Wharf
	

	
	

	[bookmark: _Toc237263637]Barge ramps

	Aurukun
	Pormpuraaw

	Lockhart River
	

	

	[bookmark: _Toc237263638]Jetty’s

	Deeral
	Bellenden Ker

	Fitzroy Island
	Green Island

	Palm Cove
	Cooktown

	Daintree
	Thursday Island




[bookmark: _Toc237263639]Air
	Cairns International Airport (certified by International Civil Aviation Organisation)

	Cairns
	

	Certified Aerodromes (where a terminal instrument flight procedure (TIFP) for the aerodrome and the procedure is not only for use in a specialised helicopter operation)


	Cairns
	Horn Island

	Weipa
	Lockhart River

	Kowanyama
	Pormpuraaw

	Cooktown
	Coen

	Aurukun
	Northen Peninsula Area

	

	Aerodromes

	Chillagoe
	Yorke Island

	Saibai Island
	



Below are two maps. The first map outlines the airstrips for the Torres Strait and second for the Cape and remaining parts of the Cairns Disaster District.

[bookmark: _Toc237263640]Torres Strait Airstrips
[image: Map showing Torres Strait Airstrips]








[bookmark: _Toc237263641]Cape and other disaster district airstrips
[image: Map showing Cape and other disaster district airstrips]
Communications

The Cairns Disaster District is supported by a diverse range of communications infrastructure and technologies that facilitate disaster management operations across urban, rural, remote and island communities.

Communications capability within the district includes mobile telephone networks, fixed-line telecommunications, internet services, satellite communications, radio-frequency based communications systems and emerging low-earth orbit satellite services. Telecommunications services are provided by a range of commercial providers, with service availability and capability varying across the district due to its size, geography and remoteness.

Satellite communications capability is maintained throughout many remote and isolated areas to support operational resilience during communication outages or infrastructure disruptions. Radio communications systems continue to provide a critical capability for emergency services and disaster management stakeholders, particularly in areas with limited telecommunications coverage.

The increasing use of low-earth orbit satellite internet services, including Starlink, has enhanced communications resilience and connectivity for a number of remote communities, facilities and disaster management organisations across the district.

The diversity of communications systems available within the Cairns Disaster District provides redundancy and supports the maintenance of situational awareness, information sharing and operational coordination during disaster events.

The Cairns Disaster District is supported by a diverse range of communications infrastructure and technologies that facilitate disaster management operations across urban, rural, remote and island communities.

[bookmark: _Toc237263642]
Essential Services Health

Queensland Health has several health clinics which operate across the Cairns Disaster District as per the map below 

Cairns Hospital (major regional hospital).
Cooktown Hospital.
Weipa Integrated Health Service.
Torres and Cape Hospital and Health Service facilities (e.g., Thursday Island Hospital, Bamaga Hospital, and other remote health clinics).

[image: Map showing Essential Services Health in Far North Queensland]


















[bookmark: _Toc237263643]Power Supply

Parts of the district are connected to the Queensland State electricity grid whereas in several isolated and remote communities’ electricity is distributed by generators. 


[bookmark: _Toc237263644]Water Supply and Sewerage treatment and disposal networks

Councils provides water reticulation to the communities and townships across the Cairns Disaster District. To provide ability for readers to comprehend what is in each location all fifteen council and one Town Authority web sites are provided below for further research.

Aurukun Shire Council 
Cairns Regional Council 
Cook Shire Council 
Douglas Shire Council 
Hopevale Aboriginal Shire Council 
Kowanyama Aboriginal Shire Council 
Lockhart River Aboriginal Shire Council 
Mapoon Aboriginal Shire Council 
Napranum Aboriginal Shire Council 
Northern Peninsula Area Regional Council 
Pormpuraaw Aboriginal Shire Council 
Weipa Town Authority 
Wujal Wujal Aboriginal Shire Council 
Torres Shire Council 
Torres Strait Island Regional Council 
Yarrabah Shire Council 


[bookmark: _Toc237263645]Hazards

Each Local Government has conducted an assessment of the threats to their area as well as having identified any appropriate mitigation strategies that may be implemented. The role of the District Disaster Management Group is not to deal with these individual threats but to assist the LDMGs in implementing their respective Local Disaster Management Plans. Some of the hazards that are common to most of the Local Government areas include, but are not limited to: 

· tropical cyclone 
· major flooding
· emergency diseases / pandemic (human)
· severe storm
· bushfires
· urban structural fire
· dam failure
· terrorist related incident
· failure of critical infrastructure
· hazardous materials incident
· emergency diseases / pandemic (animal)
· emergency diseases / pandemic (plant)
· insect/vermin plague
· landslip


[bookmark: _Toc280106601][bookmark: _Toc237263646]Response Strategy

[bookmark: _Toc237263647]Operations/Activation and Triggers

The authority to activate the Cairns District Disaster Management Plan is vested in the Chairperson/District Disaster Coordinator, or in that person’s absence the Deputy Chairperson.  This should occur following consultation with one or more of the following: the Chair of the QDMC and/or Cairns DDMG; the Chair of a LDMG; a member of the Cairns DDMG and/or a member of a response agency.   
 
The District Disaster Coordinator should determine when, and to what extent, the Cairns DDMG should activate in support of an event.  Activation is scalable and does not necessarily mean the convening of all members of the Cairns DDMG or the activation of the DDCC.  
 
The SDCC is to be notified of any change of activation level within Cairns Disaster District via email to SDCC@police.qld.gov.au and DIEMS (Board 8 and 8a). 
 
The four levels of activation, as defined in the State Disaster Management Plan, are detailed tabled below. 

	Level of Activation 
	Definition 

	Alert
	A heightened level of vigilance and preparedness due to the possibility of an event in the area of responsibility. Some action may be required, and the situation should be monitored by staff capable of assessing and preparing for the potential threat. 

	Lean forward
	An operational state prior to ‘stand up’ characterised by a heightened level of situational awareness of a disaster event (either current or impending) and a state of operational readiness. Disaster coordination centres are on stand-by; prepared but not activated. 

	Stand up
	The operational state following ‘Lean Forward” whereby resources are mobilised, personnel are activated, and operational activities commenced. Disaster coordination centres are activated. 

	Stand down
	Transition from responding to an event back to normal core business and/or recovery operations. There is no longer a requirement to respond to the event and the threat is no longer present. 





[bookmark: _Toc237263648][bookmark: _Toc131944]Response Functions Lead Agencies 

Queensland Government agencies have designated responsibilities for disaster management functions based on their legislative responsibilities, specialist expertise, operational capabilities and available resources. These functional responsibilities support a coordinated, whole-of-government approach to disaster management across the prevention, preparedness, response and recovery continuum.
 
The Interim State Disaster Management Plan identifies lead agencies for disaster management functions and outlines their associated responsibilities. The Cairns District Disaster Management Group (DDMG) adopts these functional arrangements at the district level to support effective coordination and delivery of disaster management activities. Details of disaster management functions and lead agencies are provided in Annexure F – Disaster Management Functions and Lead Agencies.

 
[bookmark: _Toc237263649][bookmark: _Toc280106604]Warning Notification and Dissemination 

The Cairns DDMG is responsible for supporting the timely dissemination of warnings and emergency information to Local Disaster Management Groups (LDMGs), DDMG member agencies, relevant stakeholders and the community, where appropriate.

Warnings and notifications may be disseminated through a range of communication methods, including telephone, email, SMS, emergency warning systems, radio communications, web-based platforms and other available information-sharing systems. Member agencies are responsible for ensuring warnings and relevant information are communicated within their respective organisations and operational networks in accordance with Queensland Disaster Management Arrangements (QDMA).

The warning dissemination process is designed to support both rapid-onset and developing events and seeks to utilise multiple communication pathways to maximise the timely distribution of critical information.

To maintain operational readiness, warning notification arrangements, contact lists and distribution groups are reviewed regularly and updated as personnel, positions and organisational structures change.


[bookmark: _Toc237263650]Emergency Alert

Emergency Alert (EA) is a national telephone-based warning system that may be used to provide timely warnings and emergency information to communities that are at risk from, or affected by, a disaster event. Emergency Alert is one of a range of warning tools available to support public safety and emergency response activities.

The use of Emergency Alert within Queensland is governed by the Queensland Emergency Alert arrangements and associated operational procedures. The Queensland Police Service (QPS) is the lead functional agency responsible for the management and administration of Emergency Alert within Queensland.

Emergency Alert may be utilised to disseminate warning messages to targeted geographic areas during actual or potential emergency situations. Where appropriate, warning messages are supported by other communication methods, including media releases, emergency websites, social media platforms, radio broadcasts and direct stakeholder engagement.

Local governments across the Cairns Disaster District maintain pre-developed Emergency Alert templates and hazard-specific warning messages to support the rapid dissemination of warnings during emergencies. 

These arrangements are reviewed periodically to ensure they remain current and appropriate for local circumstances.
[bookmark: _Toc237263651][bookmark: _Toc131947]
Australian Warning System 

Emergency Alert messages should be developed and disseminated, where applicable, in accordance with the Australian Warning System (AWS) and established Queensland disaster management warning arrangements
 
[bookmark: _Toc237263652]District Disaster Coordination Centre

The District Disaster Coordination Centre (DDCC) may be activated to support the coordination of disaster management activities within the Cairns Disaster District. The DDCC facilitates a whole-of-government approach to disaster management through the coordination of information, intelligence, planning, resources, requests for assistance and operational support during disaster events affecting the district. 

The primary District Disaster Coordination Centre is located at:

Level 2
Cairns Police Establishment
5 Sheridan Street
Cairns City, Queensland

The facility is equipped to support extended disaster operations and includes telecommunications systems, information technology infrastructure, meeting and briefing facilities, printing and administrative support equipment, and staff welfare amenities.

The facility is supported by emergency backup power generation capability to maintain operational continuity in the event of a disruption to the mains electricity supply.

Contingency arrangements exist for the establishment of an alternate DDCC should the primary facility become unavailable or unsuitable for operational use.

[bookmark: _Toc237263653]Alternate District Disaster Coordination centre

The operational procedures, staffing arrangements and activation requirements for the District Disaster Coordination Centre (DDCC) are detailed within the Cairns DDCC Room Instruction.

Should the primary DDCC become unavailable or unsuitable for operational use, an alternate DDCC may be established at a location determined by the District Disaster Coordinator.

The location of any alternate DDCC will be based on operational requirements and the circumstances of the event. District Disaster Coordination Centre personnel and Cairns District Disaster Management Group (DDMG) members will be advised of the location and activation arrangements through established notification processes.


[bookmark: _Toc237263654][bookmark: _Toc131949]Deployment of Liaison Officers 

Where determined necessary by the District Disaster Coordinator (DDC), District Disaster Coordination Centre (DDCC) Liaison Officers may be deployed to Local Disaster Coordination Centres (LDCCs), Local Disaster Management Groups (LDMGs) or Combatant Authority command locations within the Cairns Disaster District (for example, Queensland Fire Department Regional Operations Centres (ROCs) or Incident Control Centres (ICCs)).

The location, staffing requirements and duration of any liaison deployment will be determined by the DDC in consultation with the Deputy District Disaster Coordinator, Executive Officer, relevant Local Disaster Coordinator and/or Combatant Authority, as appropriate. Where operationally feasible, liaison officers may be pre-deployed to support preparedness activities, enhance situational awareness and ensure continued access to affected areas prior to the impact of an event. Approval for pre-deployment is to be obtained from the District Disaster Coordinator.

The role of the Liaison Officer is to:

Provide advice, support and coordination assistance consistent with the DDC's operational objectives;
Facilitate information sharing between the DDCC and the host LDCC, LDMG or Combatant Authority;
Enhance situational awareness through the timely provision of relevant information and operational updates; and
Support the coordination of requests for assistance, resource requirements and operational priorities where required.
 
The host agency or coordination centre will continue to operate in accordance with its own legislative responsibilities, command arrangements and disaster management functions. Liaison Officers are to maintain regular communication with the DDCC and provide timely reporting to support district-level situational awareness and decision-making, unless otherwise directed by the DDC or State Disaster Coordination Centre (SDCC).
Any facility utilised as a satellite location should, where practicable, be co-located with or situated in close proximity to the relevant coordination centre or command facility and provide suitable accommodation, communications, power, information technology and staff welfare arrangements. Contact details for deployed Liaison Officers are to be provided to the DDCC and SDCC at the earliest practicable opportunity.


[bookmark: _Toc237263655]Staffing of the District Disaster Coordination Centre 
 
The Centre structure will consist of: 
 
District Disaster Coordinator. 
Deputy District Disaster Coordinator; 
Executive Officer, Cairns DDMG. 
Operations Manager. 
Planning Manager. 
Request for Assistance Manager.
Email Manager.
DIEMS Manager.
Intelligence Officer; and 
Administration and Logistics (District Operation Centre – DOC)
Aviation Officer
Search And Rescue SAR Officer.

The DDCC staffing remains scalable at the discretion of the DDC, XO and event circumstances.
 
The Support Team may include: 
 
· Admin Staff; 
· Agency Liaison Officers will attend the District Disaster Coordination Centre as required (e.g., QFD, SES, QAS, DTMR, QH, JOSS); 
· Overall management of the district disaster response is the responsibility of the District Disaster Coordinator; 
· Management of the District Disaster Coordination Centre is the responsibility of the appointed Executive Officer of the Cairns DDMG; 
· The minimum staffing level required to operate the Centre is at the discretion of the District Disaster Coordinator.  In general, there will be two teams working opposing shifts who will staff the Centre; and 
· District Disaster Coordination Centre staff will be drawn from the Cairns District Police Patrol Group and personnel from various participating Government and non-Government Departments / Agencies. 


In the event that the activation continues for an extended period of time, fatigue management principles will apply.  Coordination centre staff will be sourced in the first instance from within Far North Police District, requests for additional QPS staff will be managed internally in conjunction with the stand-up of a State Police Operations Centre (SPOC). 
 
Member and advisory agencies will be required to manage fatigue of their staff in line with internal agency policy and procedures. 

[bookmark: _Toc237263656]Operational Reporting

[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK7]The Cairns District Disaster Coordination Centre (DDCC) will maintain operational information and situational awareness through the Queensland Police Service Disaster Incident and Event Management System (DIEMS). Information received from Local Disaster Management Groups (LDMGs), member agencies and other relevant stakeholders will be consolidated and recorded within DIEMS to support timely and accurate reporting to the State Disaster Coordination Centre (SDCC).

The Executive Officer is responsible for ensuring that operational information, situation reports (SITREPs), significant issues, requests for assistance, resource requirements and forward planning considerations are captured and reported through established reporting systems. This information supports shared situational awareness and informed decision-making across all levels of the Queensland Disaster Management Arrangements (QDMA).

 When activated, the Cairns DDMG will provide ongoing situational reporting and operational updates to the SDCC and DDMG member agencies through:
· DIEMS;
· Situation Reports (SITREPs) and other reporting products distributed via approved communication channels;
· DDMG meetings, briefings and teleconferences, as required; and
· Any additional reporting requirements requested by the SDCC.

Reporting arrangements may be adjusted to reflect the scale, complexity and operational tempo of the event.


[bookmark: _Toc237263657]Hazard Specific Arrangements

Whilst Queensland has adopted an all-hazards approach to the development of disaster management arrangements, it is important to acknowledge that some hazards have characteristics that may require a hazard specific approach. 

Other hazard specific plans are developed by associated agencies, which form appendices to and should be read as complementing this plan. The following table outlines the primary agency and associated hazard specific plan.


	Hazard
	Primary Agency
	State and National Plans

	Pandemic
	Queensland Health
	Queensland Pandemic Plan 
National Action Plan for Human Pandemic 
Queensland Whole-of-Government Pandemic Plan

	Animal and plant disease
	Department of Primary Industries (DPI)
	Australian Veterinary Emergency Plan (AUSVETPLAN) 
Australian Aquatic Veterinary Emergency Plan (AQUAVETPLAN) 
Australian Emergency Plant Pest Response Plan (PLANTPLAN) 
Biosecurity Emergency Operations Manual (BEOM)

	Bushfire
	Queensland Fire Department

	Wildfire Mitigation and Readiness Plans (Regional) 

	Ship Sourced Pollution (Oil Spill)
	Maritime Safety Queensland 

	Queensland Coastal Contingency Action Plan (QCCAP)

	Terrorism
	Queensland Police Service
	Queensland Counter-Terrorism Plan 
National Counter-Terrorism Plan

	Chemical/Biological (Human)/Radiological
	Queensland Fire Department
Queensland Health

	Queensland Multi-agency Response to Chemical, Biological, Radiological Incidents 

	Heatwave
	Queensland Health

	Queensland Heat Wave Management Sub-Plan
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These plans address specific hazards where government departments and agencies have a primary management responsibility. The primary agency has responsibility to ensure that an effective hazard specific plan is prepared. 

All hazard specific plans are to address the hazard actions across all Prevention, Preparedness, Response and Recovery (PPRR) phases and include information on how the QDMA links with the hazard specific arrangements and provides support to the primary agency in the management of the hazard specific event.   

Specific planning is required for these arrangements as their coordination and operational procedures can be different to those of the QDMA.  
 
Coordination centres and the structures within them can be outside the local, district and State coordination centres and the passage of information and resources may be managed using different processes. 
  
A generic hazard specific arrangements structure and linkages and communication flow to the broader QDMA is outlined in the SDMP.   

Primary agencies also have a role in ensuring State hazard specific plans link to national hazard specific plans and arrangements and that appropriate communication and relationships with counterparts at the national level are maintained.
   
[bookmark: _Toc237263658][bookmark: _Toc131952]Request for Assistance 

The Cairns District Disaster Management Group (DDMG) does not maintain dedicated disaster response resource reserves. Resources available for disaster management operations within the district are owned, managed and controlled by local governments, government agencies, non-government organisations, commercial operators and private sector providers.

Where a Local Disaster Management Group (LDMG) identifies that its available capability or capacity has been exceeded, or is likely to be exceeded, it may request assistance through the Cairns DDMG. Requests for Assistance (RFAs) are to be submitted using the approved Queensland Disaster Management Arrangements Request for Assistance form.

Requests for Assistance may be received through approved disaster management systems, electronic communication methods or other established coordination channels.

Upon receipt of an RFA, the request will be assessed and prioritised by the District Disaster Coordinator, Deputy District Disaster Coordinator or Executive Officer, taking into consideration operational priorities, the urgency of the request, competing demands and the availability of resources across the district.

The Cairns DDMG will make all reasonable efforts to coordinate the provision of resources or services from within the disaster district before seeking support from outside the district.

Resources coordinated by the Cairns DDMG may be reallocated, where necessary, to support higher priority operations or emerging operational requirements at the direction of the District Disaster Coordinator.

Where the required resource or service cannot be sourced within the district, the Cairns DDMG may submit a request to the State Disaster Coordination Centre (SDCC) for consideration and support.

Where resources are procured to support disaster operations, standard procurement, contracting and financial management processes will apply. Appropriate approvals are to be obtained prior to the commitment of expenditure.

The Executive Officer will ensure appropriate records are maintained in relation to Requests for Assistance, resource coordination activities and associated financial commitments to support accountability, cost recovery and post-event reporting.

[bookmark: _Toc237263659][bookmark: _Toc131953]Request for Air Support 

The Cairns District Disaster Management Group (DDMG) does not maintain dedicated aviation resources. Aviation assets available within the disaster district are owned and operated by government agencies, commercial operators and private organisations.

Where an aviation resource or service is required to support disaster management operations and is unavailable within the capability or capacity of an affected Local Disaster Management Group (LDMG), assistance may be requested through the Cairns DDMG.

The Cairns DDMG will make reasonable efforts to identify and coordinate suitable aviation resources available within the district. Where the required aviation resource or capability cannot be sourced locally, the Cairns DDMG may submit a Request for Assistance (RFA) to the State Disaster Coordination Centre (SDCC) for consideration and coordination.

Requests for air support may include, but are not limited to:

· Transportation of personnel, equipment and essential supplies;
· Access to isolated or inaccessible communities;
· Aerial reconnaissance and damage assessment activities;
· Emergency resupply operations; and
· Other disaster management activities requiring aviation support.

All requests for air support will be assessed and prioritised based on operational requirements, urgency, resource availability and competing demands across affected areas.
 
[bookmark: _Toc237263660][bookmark: _Toc131954]Request for Australian Defence Force (ADF) Assistance 

The Australian Government may provide support to disaster management operations through the Defence Assistance to the Civil Community (DACC) arrangements. 

Requests for ADF assistance are considered where the capabilities required are beyond those available through local, district and state resources, or where Defence capabilities provide the most appropriate means of supporting disaster management operations.

The fundamental principle of DACC arrangements is that state and territory governments retain primary responsibility for disaster management and are expected to utilise available government, volunteer and commercially available resources before seeking Defence assistance.

Where Defence support is being considered, early consultation should occur with the Australian Defence Force representative on the Cairns District Disaster Management Group (DDMG) and the State Disaster Coordination Centre (SDCC) to assist with planning, capability assessment and request development.

The following categories of DACC support are most relevant to disaster management operations:
· DACC Category 1 – Localised and short-term emergency assistance.
· DACC Category 2 – Significant crisis response or relief assistance.
· DACC Category 3 – Significant recovery assistance.

Requests for ADF support are coordinated through established Queensland Disaster Management Arrangements and submitted to the State Disaster Coordination Centre for consideration and progression through the appropriate Australian Government and Defence approval processes.

When considering Defence assistance, the Cairns DDMG will have regard to the principles, eligibility criteria and arrangements outlined within the current Defence Assistance to the Civil Community policy and supporting guidance.
 
Defence Assistance to the Civil Community

[bookmark: _Toc131955]ADF support may be particularly valuable for activities including aviation support, logistics, engineering assistance, movement of personnel and supplies, support to isolated communities, and other specialist capabilities where civilian resources are unavailable or insufficient.

[bookmark: _Toc237263661][bookmark: _Toc131956]Resupply 

Disaster events may result in communities, properties or localities becoming isolated for extended periods, creating the need for resupply operations.
Where resupply assistance is required, affected LDMGs may submit a Request for Assistance through the Cairns DDMG. The Cairns DDMG will coordinate available district resources and support agencies to facilitate resupply operations in accordance with the Queensland Resupply Manual and Queensland Disaster Management Arrangements.

Where the required resupply operation exceeds the capability or capacity of the Cairns DDMG, the request may be escalated to the State Disaster Coordination Centre for consideration and support.

The Queensland Police Service has a support role in the coordination and delivery of resupply operations to isolated communities, properties and individuals in accordance with Queensland disaster management arrangements.  
Queensland Resupply Manual 
 
[bookmark: _Toc237263662][bookmark: _Toc131957]Emergency Supply 

Emergency supply involves the provision of essential goods, equipment and services required to sustain the health, safety and wellbeing of affected persons during or immediately following a disaster event.

Emergency supply requirements may arise during rapid-onset events or where normal supply chains have been disrupted. Assistance may include the provision of food, potable water, medical supplies, temporary shelter materials and other essential items necessary to support affected communities until longer-term arrangements can be established.

The State Disaster Management Plan identifies the Queensland Police Service as a support agency for emergency supply functions, working in coordination with lead agencies, local governments and disaster management groups as required.
 
[bookmark: _Toc237263663][bookmark: _Toc131958]Financial Management 

Disaster operations are often conducted under compressed timeframes and challenging operational conditions, which may require the implementation of expedited administrative and financial processes. Despite these circumstances, all expenditure must be appropriately authorised, documented and managed in accordance with relevant Queensland Government financial management requirements.

Eligible expenditure associated with disaster response and recovery activities may be subject to reimbursement under applicable Queensland and Australian Government disaster funding arrangements. Relevant funding programs, eligibility criteria and operational guidance are administered through the Queensland Reconstruction Authority and associated Queensland Government agencies.

The Cairns District Disaster Management Group (DDMG) should establish event-specific financial management arrangements at the commencement of disaster operations to ensure expenditure is appropriately authorised, recorded and monitored throughout the event.

The District Disaster Coordinator, in consultation with the Cairns DDMG Executive Team, is responsible for establishing and maintaining appropriate financial management and governance arrangements for the operation of the District Disaster Coordination Centre (DDCC).

All member agencies remain responsible for meeting their own financial obligations and providing financial management support for activities undertaken within their respective areas of responsibility.

Accurate records of expenditure, procurement activities, resource utilisation and financial approvals are to be maintained throughout disaster operations to support accountability, audit requirements, cost recovery processes and post-event financial reporting.

Financial management activities are to be undertaken in accordance with applicable Queensland Government financial management legislation, policies, standards and whole-of-government financial management practices.

[bookmark: _Toc237263664]
Recovery 

[bookmark: _Toc237263665][bookmark: _Toc131960]Strategy  

The Cairns District Recovery Strategy may be activated at the direction of the District Disaster Coordinator, or as otherwise determined in accordance with Queensland disaster management arrangements. 

The strategy provides a framework for the coordination of recovery activities across the district and supports impacted communities through the transition from response to recovery.

Recovery activities are undertaken in accordance with current Queensland disaster management doctrine, including the Queensland Interim Prevention, Preparedness, response and Recovery Disaster Management Guideline, relevant State recovery arrangements and nationally endorsed recovery principles.

Disaster recovery is the coordinated process of supporting disaster-affected individuals and communities in the restoration and enhancement of their social, economic, environmental and built environments. Recovery seeks to minimise the impacts of a disaster and assist communities to return to an acceptable level of functioning while building resilience for future events.

Recovery activities may include:

· Supporting the social and emotional wellbeing of individuals, families and communities;
· Restoration and reconstruction of essential infrastructure and community assets;
· Economic recovery and support for affected businesses and industries;
· Environmental recovery, including restoration of natural environments and management of contamination and pollution impacts; and
· Coordination of recovery governance, information sharing and community engagement activities.

Recovery within Queensland is guided by nationally recognised recovery principles and is founded on a locally led, state-supported approach that recognises the importance of community participation, collaboration and resilience-building throughout the recovery process.

[bookmark: _Toc237263666][bookmark: _Toc131961]Transition from response operations to recovery operations 

The transition from response operations to recovery operations is influenced by the nature, scale and complexity of the disaster event and therefore requires a flexible and coordinated approach. Recovery activities may commence while response operations are still underway, particularly during large-scale, complex or geographically dispersed events where response and recovery activities occur concurrently.

The transition from response to recovery at the local and district levels will be informed by the circumstances of the event and determined by the Chairs of the relevant Local Disaster Management Groups (LDMGs) and District Disaster Management Groups (DDMGs), in consultation with recovery stakeholders and supporting agencies.

The transition process should be guided by consideration of the following factors:

· Situational reporting and operational intelligence indicating the de-escalation of response activities;
· The status of response, relief and early recovery operations;
· Impact assessments and identified recovery needs;
· Emerging issues or risks that may require ongoing response activities;
· Community recovery priorities and requirements;
· Anticipated recovery challenges, risks and resource requirements; and
· The establishment of appropriate recovery coordination and governance arrangements.

Effective transition arrangements should ensure continuity of operations, maintain situational awareness and support the timely commencement of recovery activities to promote community resilience and recovery outcomes.

[bookmark: _Toc237263667][bookmark: _Toc131962]Functions of Recovery  

The SDMP outlines the functional portfolios and coordination functions for recovery. The Cairns DDMG adopts the itemisation of these functions at the district level as detailed below. 


	Function 
	Lead Agency
	Focus

	Economic 
	Department of State Development, Infrastructure and Planning (DSDIP)
	Focuses on rectifying the direct and indirect impacts on the economy as a result of a disaster.

	Environmental 
	Department of the Environment, Tourism, Science and Innovation (DETSI)
	Focuses on rectifying the impacts on the natural environment as a direct result of a disaster or through a secondary impact or consequence. Impacts to the environment may include damage or loss of flora and fauna, poor air quality, reduced water quality, land degradation and contamination, as well as cultural and built heritage listed place issues.

	Human-social 
	Department of Families, Seniors, Disability Services and Child Safety (DFSDSCS)
	Focuses on supporting the emotional, social, physical and psychological health and wellbeing of individuals, families and communities following a disaster.

	Building
	Department of Housing and Public Works (DHPW)
	Focuses on rectifying damage and disruption which inhibits the capacity of essential services and the building sector, including housing, accommodation, education and health facilities.

	Roads and Transport
	Department of Transport and Main Roads (DTMR)
	Focuses on rectifying the effects of a disaster on transport networks, including road, rail, aviation and maritime normally result in difficulty accessing communities and disruption to critical supply chains 
(both in and out of the impacted area).  



[bookmark: _Toc131963][bookmark: _Toc131964]


[bookmark: _Toc237263668]District Recovery Coordinator   

The District Disaster Coordinator (DDC) is responsible for determining the most appropriate recovery governance arrangements for the district, including whether the appointment of a District Recovery Coordinator (DRC) is required.

Where appointed, the DRC is responsible for coordinating district recovery activities on behalf of the DDC, facilitating collaboration between recovery stakeholders, and supporting impacted Local Disaster Management Groups (LDMGs), Local Recovery Groups (LRGs) and local governments.

Where a District Recovery Coordinator is not appointed, these responsibilities remain with the District Disaster Coordinator.

[bookmark: _Toc237263669]District Recovery Group   

The purpose of the District Recovery Group (DRG) is to support locally led, state-supported recovery by coordinating district-level recovery activities, facilitating information sharing, and supporting Local Recovery Groups and impacted local governments to achieve timely, effective and coordinated recovery outcomes.

Where appropriate to the scale, complexity and anticipated duration of a disaster event, the District Disaster Coordinator may establish a District Recovery Group to coordinate recovery activities across the district.

Membership of the DRG will be determined by the District Disaster Coordinator and should reflect the recovery needs arising from the event. Membership may include representatives from local government, Queensland Government agencies, non-government organisations, community groups, industry and business, as appropriate.

The District Recovery Group may support the coordination of recovery activities across the human and social, economic, environmental and infrastructure recovery domains and assist with the identification of emerging recovery issues, priorities and resource requirements.

For significant disaster events, a State Recovery Coordinator may be appointed by the Chair of the Queensland Disaster Management Committee (QDMC) to coordinate and support recovery operations across Queensland.


[bookmark: _Toc237263670]Risk Management Process 

[bookmark: _Toc237263671]Overview 

Risk management activities undertaken by the Cairns District Disaster Management Group (DDMG) are conducted in accordance with the National Emergency Risk Assessment Guidelines (NERAG) and the principles outlined in AS ISO 31000:2018 Risk Management – Guidelines.
The risk management process supports the identification, analysis, evaluation and treatment of risks that may impact the Cairns Disaster District and informs disaster management planning, capability development and operational preparedness activities.
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The Cairns DDMG has developed and maintains a District Risk Register that incorporates risk identification, risk analysis and risk evaluation processes consistent with the National Risk Assessment Guidelines (NERAG).

The District Risk Register focuses on risks that have the potential to significantly impact the district, exceed local capability or capacity, or require a coordinated district-level or multi-agency response. The register complements, but does not duplicate, the risk assessments undertaken by Local Disaster Management Groups (LDMGs).

Risks identified through the district risk assessment process are detailed in Annexure D – District Risk Register.

[bookmark: _Toc237263673]Risk Treatment 

[bookmark: _Toc280106591]Risks identified within the District Risk Register are assessed by members of the Cairns DDMG to determine appropriate treatment strategies designed to reduce risk, strengthen capability and improve resilience.

These treatment strategies are documented within the District Risk Treatment Plan (Annexure E), which identifies treatment actions, responsible agencies, priorities and implementation timeframes.

Where appropriate, member agencies and stakeholders are encouraged to incorporate agreed risk treatment measures into their business planning, operational planning and capability development activities to support implementation.

The District Risk Treatment Plan is reviewed in conjunction with the District Risk Register and as part of the regular review of the District Disaster Management Plan, or following significant events, exercises or changes to the district risk environment.
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Annexure A: Amendment and Version Control Register


	No / Ref
	Issue Date
	Comment
	Inserted by
	Purpose

	01
	25/11/2022
	Rewrite
	XO Cairns DDMG
	New DDMP

	02
	10/07/2023
	Meeting dates updated
	XO Cairns DDMG
	Annual review & assessment

	03
	10/07/2024
	Meeting dates updated
Update DDC details
Update roles and responsibilities in DDCC
Update MoG details
	XO Cairns DDMG
	Annual review & assessment



	04
	10/07/2025
	Update Roles and Responsibilities
Meeting dates updated
	XO Cairns DDMG
	Annual review & assessment

	05
	11/07/2026
	Update links and format
	XO Cairns
	Annual review & assessment
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Annexure B: Definitions

	Advisor
	A person invited to participate in the business of the DDMG in an advisory capacity on an as-needed basis.

	Chair
	The person appointed by the Commissioner, Queensland Police Service as the Chair of the DDMG. The Chair of the group is the District Disaster Coordinator.

	Coordination
	The bringing together of organisations to ensure effective disaster management before, during and after an event.  It is primarily concerned with systematic acquisition and application of resources (people, material, equipment, etc) in accordance with priorities set by disaster management groups.  Coordination operations horizontally across organisations and agencies.

	Deputy Chair
	The person appointed by the Commissioner, Queensland Police Service as the Chair of the DDMG. The Chair of the group is the District Disaster Coordinator.

	Disaster
	A serious disruption to the community, caused by the impact of an event, that requires a significant coordinated response by the state and other entities to help the community recover from the disruption (Disaster Management Act 2003).

	Disaster District
	Part of the state prescribed under a regulation as a disaster district.

	Disaster Management (DM)
	Arrangements about managing the potential adverse effect of an event, including, for example, arrangements for mitigating, preventing, preparing for, responding to, and recovering from a disaster (Disaster Management Act 2003).

	Disaster Management Group

	One of or a number of any of the following: the QDMC, DDMGs or LDMGs.

	Disaster Management Strategic Policy Framework
	A strategic tool which identifies principles that guide the development and implementation of policy and initiatives to achieve disaster management priorities.

	 Disaster mitigation
	The taking of preventative measures to reduce the likelihood of an event occurring or, if an event occurs, to reduce the severity of the event. (Disaster Management Act 2003)

	Disaster operations
	Activities undertaken before, during or after an event happens to help reduce loss of human life, illness or injury to humans, property loss or damage, or damage to the environment, including, for example, activities to mitigate the adverse effects of the event (s. 15, DM Act).

	Disaster response



	The taking of appropriate measures to respond to an event, including action taken and measures planned in anticipation of, during, and immediately after an event to ensure that its effects are minimised and that persons affected by the event are given immediate relief and support. (Disaster Management Act 2003)

	Disaster response operations
	The phase of disaster operations that relates to responding to a disaster. (Disaster Management Act 2003)

	Disaster recovery operations
	The phase of disaster operations that relates to recovering from a disaster. (Disaster Management Act 2003)

	Disaster risk assessment
	The process used to determine risk management priorities by evaluating and comparing the level of risk against predetermined standards, target risk levels or other criteria. (COAG, Natural Disasters in Australia: Reforming mitigation, relief and recovery arrangements: 2002)

	Disaster District Coordinator
	A person appointed under the Disaster Management Act 2003 who is responsible for the coordination of disaster operations in the disaster district for the District Disaster Management Group.


	District Disaster Management Group (DDMG)
	The group established in accordance with s. 22 of the DM Act to provide coordinated State Government support and resources to LDMGs on behalf of local governments.

	District Disaster Management Plan
	A plan prepared in accordance with s53 of the Act, that documents planning and resource management to counter the effects of a disaster within the disaster district.

	Emergency Management Assurance Framework (EMAF)
	The EMAF provides the foundation for guiding and supporting the continuous improvement of entities, disaster management programs across all phases of disaster management. The framework also provides the structure and mechanism for reviewing and assessing the effectiveness of Queensland disaster management arrangements.


	Event
	(1) Any of the following:
a cyclone, earthquake, flood, storm, storm tide, tornado, tsunami, volcanic eruption or other natural happening
an explosion or fire, a chemical, fuel or oil spill, or a gas leak
an infestation, plague, or epidemic (example of an epidemic – a prevalence of foot-and-mouth disease)
a failure of, or disruption to, an essential service or infrastructure
an attack against the state
another event similar to an event mentioned in (a) to (e).
(2) An event may be natural or caused by human acts or omissions. (Disaster Management Act 2003)

	Executive Officer (XO) DDMG
	The person appointed by the Commissioner, Queensland Police Service as the XO of the DDMG.

	Executive Team
	The Chairperson, Deputy Chairperson and Executive Officer.

	Extraordinary Meeting
	A meeting convened by the Chairperson in response to an operational event both inside and outside the disaster district.

	Functional Lead Agency
	An agency allocated responsibility to prepare for and provide a disaster management function and lead relevant organisations that provide a supporting role.

	Guidelines
	Guidelines are developed under s63 of the Act to inform the, DDMGs and LDMGs about the preparation of disaster management plans, matters to be included in disaster management plans and other appropriate matters about the operation of a DDMG or LDMG.

	Hazard
	A source of potential harm, or a situation with a potential to cause loss. (Emergency Management Australia, 2004)

	Local Disaster Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster operations for the LDMG.

	Local Disaster Management Group (LDMG)
	The group established in accordance with s. 29 of the DM Act to support the disaster management and operational activities of local governments. The specific functions of the LDMG are outlined in s. 30 of the DM Act.

	Local Disaster Management Plan
	A plan that documents agreed arrangements that are in place to deal with disaster events within its area of responsibilities.

	Member
	A person officially appointed as a member of the DDMG. Members have voting rights to validate the business of the group.

	Minister
	Minister for Police, Corrective Services and Emergency Services.

	Ordinary Meeting
	A DDMG meeting which is scheduled and convened on a regular basis at an agreed time (set by the Chairperson) to discuss routine business of the group.

	Post-disaster Assessment
	Addresses performance during and the risks revealed by a disaster event in order to improve future development of mitigation measures.  Post-disaster assessment forms part of continuous improvement of the whole system.  (Adapted from COAG, Natural Disasters in Australia: Reforming mitigation, relief and recovery arrangements: 2002)


	Primary Agency
	An agency allocated responsibility to prepare for and respond to a specific hazard based on their legislated and/or technical capability and authority.


	Queensland disaster management arrangements
	Whole-of-Government arrangements to ensure the collaborative and effective coordination of planning, services, information and resources for comprehensive disaster management


	Queensland Disaster Management Committee (QDMC)
	The group established in accordance with s. 17 of the DM Act who is responsible for disaster management and operational arrangements for the state of Queensland. The specific functions of the QDMC are outlined in s. 18 of the DM Act.


	Quorum
	The minimum number of DDMG members required to validate the business of the group. 


	Recovery

	The taking of preventative measures to recover from an event, including action taken to support disaster-affected communities in the reconstruction of infrastructure, the restoration of emotional, social, economic and physical wellbeing, and the restoration of the environment. (Disaster Management Act 2003)


	Relief
	The provision of immediate shelter, life support and human needs of persons affected by, or responding to, an emergency.


	Residual Risk
	The risk remaining after risk treatment.  Residual risk can contain unidentified risk.  Residual risk can also be known as ‘retained risk’.  (ISO Guide 73:2009 Risk management – Vocabulary)


	Risk
	The effect of uncertainty on objectives. (ISO Guide 73:2009 Risk management – Vocabulary)


	Risk Management
	Coordinated activities to direct and control a community or organisation with regard to risk. (Adapted from ISO Guide 73:2009 Risk management – Vocabulary)


	Risk Register
	A listing of risk statements describing sources of risk and elements at risk with assigned consequences, likelihoods and levels of risk.


	Risk Treatment
	Process of selection and implementation of measures to modify risk. (National Emergency Risk Assessment Guidelines)


	Serious Disruption
	Serious disruption means:
loss of human life, or illness or injury to humans; or
widespread or severe property loss or damage; or
widespread or severe damage to the environment.
(Disaster Management Act 2003)


	State Disaster Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster response operations for the SDMG.

	State Recovery Coordinator
	A person appointed under the Disaster Management Act 2003 who is responsible for the coordination of disaster recovery operations for the State Disaster Management Group.

	State Disaster Management Plan
	A planning tool for disaster managers which provides an overview of Queensland’s all-hazards disaster management arrangements, including agency roles and responsibilities at each tier of the arrangements.

	State Recovery Coordinator
	A person appointed under the Act who is responsible for the coordination of disaster recovery operations for the QDMC.

	Temporary District Disaster Management Group
	A DDMG established under the Act by the QDMC Chair, in consultation with the Commissioner, Queensland Police Service, as a temporary district group to manage a disaster across two or more affected disaster districts.
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Annexure C: Abbreviations and Acronyms 

ADF		Australian Defence Force
AUSVETPLAN	Australian Veterinary Emergency Plan
AWS		Australian Warning System
BOM		Bureau of Meteorology
DACC		Defence Assistance to the Civil Community
DAFF		Department of Agriculture, Fisheries and Forestry
DDC		District Disaster Coordinator
DDCC		District Disaster Coordination Centre
DDMG		District Disaster Management Group
DDMP		District Disaster Management Plan
DETSI		Department of the Environment, Tourism, Science and Innovation
DHPW		Department of Housing and Public Works
DM Act		Disaster Management Act 2003 (Qld)
DFSDSCS	Department of Families, Seniors, Disability Services and Child Safety
DRAT		District Risk Assessment Team
DRFA		Disaster Recovery Funding Arrangements
DRC		District Recovery Coordinator
DRG		District Recovery Group
DSDIP		Department of State Development, Infrastructure and Planning
DTMR		Department of Transport and Main Roads
EAP		Emergency Action Plan
ECC		Earthquake Coordination Committee (Queensland)
EMAF		Emergency Management Assurance Framework
EMC		Emergency Management Coordinator
EOC		Emergency Operations Centre
FMD		Foot and Mouth Disease
LDC		Local Disaster Coordinator
LDCC		Local Disaster Coordination Centre
LDMG		Local Disaster Management Group
LDMP		Local Disaster Management Plan
MRQ		Marine Rescue Queensland
NEMA		National Emergency Management Agency
NDRRA		Natural Disaster Relief and Recovery Arrangements
NGO 		Non-Government Organisation
OPSO		Operations Support Officer Queensland Police Service
PPRR		Prevention, Preparedness, Response and Recovery
QAS		Queensland Ambulance Service
QCCAP		Queensland Coastal Contingency Action Plan
QDMA 		Queensland disaster management arrangements
QDMC		Queensland Disaster Management Committee
QFD		Queensland Fire Department
QLDVETPLAN	Queensland Veterinary Emergency Plan
QPWS		Queensland Parks and Wildlife Service
QPS		Queensland Police Service
QR		Queensland Rail
QTCCC		Queensland Tropical Cyclone Coordination Committee
RAAF		Royal Australian Air Force
SDC		State Disaster Coordinator
SDCC		State Disaster Coordination Centre
SDCG 		State Disaster Coordination Group
SDMP		State Disaster Management Plan
SDRA		State Disaster Recovery Arrangements
SEWS		Standard Emergency Warning Signal
SES		State Emergency Service
SOP		Standard Operating Procedure
SPF 		Queensland Disaster Management - Strategic Policy Framework
the Act		Disaster Management Act 2003
the Minister	Minister for Police 
XO		Executive Officer


[bookmark: _Toc237263678]Annexure D: Cairns District Risk Register 

	
Risk Identification (District level risks only) 
	

	Risk No. 
	Risk Statement 
	Source 
	Impact Category 
	Prevention/Preparedness Controls 
	Response/Recovery Controls 

	1. 
	There is the potential for a tropical cyclone to cause widespread damage within the Disaster District, resulting in impacts on people, the environment, agriculture, the economy, critical infrastructure and essential service delivery.

	Cyclone  
Cat. 1-5 
 
	People,
Built Environment,
Infrastructure, 
Environment, Economy, 
Social Setting, Agriculture

	Building regulations, 
drainage maintenance, 
land use planning, 
exercising disaster management plans, 
Queensland Warnings Framework, Emergency Alert and public warning systems, 
public education, 
early warning systems, environmental planning.

	Local Disaster Management Plans, LDMGs, 
Queensland Police Service (QPS), Queensland State Emergency Service (SES), 
Queensland Fire Department (QFD), Department of Housing and Public Works (DHPW), 
Department of Families, Seniors, Disability Services and Child Safety (DFSDSCS), 
Health and Medical Services, evacuation arrangements, 
volunteer and community organisations, 
Energy Queensland/Ergon Energy, Powerlink, 
Telstra, 
NBN Co, 
Department of Transport and Main Roads (DTMR), 
Department of Primary Industries (DPI), 
Department of the Environment, Tourism, Science and Innovation (DETSI), 
essential service providers and economic recovery agencies.


	2. 
	There is the potential for a major bushfire to impact areas of the Disaster District, resulting in impacts on people, infrastructure, the environment, service delivery and the economy.

	Bushfire 
	Infrastructure, People, Environment, Economy, Social Setting, Agriculture

	Well-trained and equipped Queensland Fire Department and Queensland State Emergency Service personnel, 
exercising disaster management plans, Emergency Alert, 
public education, 
early warning systems, 
fire management planning and mitigation activities.

	LDMGs, 
Local Disaster Management Plans, QFD, 
SES, 
evacuation arrangements, 
emergency shelter options, 
volunteer and community organisations, 
Department of Natural Resources, 
Queensland Parks and Wildlife Service, Department of the Environment, Tourism, Science and Innovation  (DETSI), 
Ergon Energy and other emergency service providers.


	3. 
	There is the potential for major flooding to impact communities across the Disaster District, resulting in impacts on people, infrastructure, the environment, agriculture, social settings and economic activity.

	Flooding (Major – Bureau of Meteorology Classification)

	Infrastructure, People, Environment, Social Setting, Economy, Agriculture

	Building regulations, 
drainage maintenance, 
land use planning, 
public education, 
Emergency Alert, 
early warning systems, environmental planning, transport planning, communications redundancy, interactive flood mapping and exercising disaster management plans.

	Local Disaster Management Plans, LDMGs, 
SES, 
Emergency Management Coordinators (EMCs), 
Queensland Fire Department Swiftwater Rescue capability, 
DTMR, 
DHPW, 
Health and Medical Services, evacuation arrangements, 
volunteer and community organisations, 
Department of Primary Industries (DPI), 
DETSI, 
Department of Resources,
Australian Defence Force (ADF) (through approved Defence Assistance to the Civil Community arrangements)

	4 
	There is the potential for a referable dam emergency, including a failure or potential failure event requiring Emergency Action Plan activation, resulting in impacts on people, infrastructure, the environment, agriculture, social settings and economic activity.

	Referable Dam Emergency

	People, Infrastructure, Environment, Social Setting, Economy, Agriculture

	Meteorological surveillance, Emergency Action Plans, 
building regulations, 
drainage maintenance, 
land use planning, 
exercising disaster management plans, 
public education, 
early warning systems, environmental planning, communications redundancy, transport planning and flood mapping.

	Local Disaster Management Plans, LDMGs, 
QPS, 
SES, 
EMCs, 
Queensland Fire Department Swiftwater Rescue capability, 
DTMR, 
DHPW, 
Health and Medical Services, evacuation arrangements,
 volunteer and community organisations, 
Department of Primary Industries, DETSI and relevant dam owners/operators.
 

	5 
	There is the potential for a pandemic, epidemic or emerging infectious disease event to cause significant impacts on the population, workforce availability and essential service delivery.

	Human Pandemic / Communicable Disease Outbreak

	People, Economy, Social Setting, Public Administration, Infrastructure, Essential Services

	Health planning,
 public education, 
business continuity planning, exercising disaster management plans, 
quarantine and communicable disease management arrangements.

	Queensland Health, 
Public Health Units, 
Health and Medical Services, Department of Primary Industries (where zoonotic disease impacts occur), 
Department of Agriculture, Fisheries and Forestry (Commonwealth), Services Australia, 
business continuity arrangements and Queensland State Emergency Service support functions.
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	Risk No. 
	Treatment Strategy 
	Priority 
	Responsible Agency 
	Consequential Actions 
	Resource Requirements 
 
	Estimated Cost
	Implementation Timeframe 
	Performance Measures 
Including reporting and monitoring requirements 

	1. 
 
Cyclone 
(1-5) 

	Monitor, review and support Local Evacuation Sub-Plan arrangements across the district to ensure evacuation capability is maintained and aligned with identified risks.

	High
	QPS, Local Government, LDMGs

	Review evacuation routes, evacuation centres, places of refuge and evacuation timelines.
	Existing agency personnel and disaster management resources.

	Managed within existing agency budgets.

	Ongoing
	Annual review of evacuation arrangements. Outcomes incorporated into Local and District Disaster Management Plans. Exercise outcomes reviewed and actions tracked.


	
	Provide assurance that vulnerable persons arrangements are maintained across the district and support coordination between agencies responsible for aged, disability, health-dependent and isolated populations.

	High
	Queensland Health, DFSDSCS, Local Governments, LDMGs, DDMG

	Establish support networks and referral arrangements prior to cyclone season.

	Existing community support services.

	Managed within existing agency budgets.

	Ongoing

	Annual review of vulnerable persons arrangements and community recovery networks.


	
	Maintain and test public warning arrangements, including Emergency Alert and public information strategies.
	High

	QPS, LDMGs, Local Government

	Develop warning templates, trigger points and communication strategies.

	Existing communications capability.

	Managed within existing agency budgets.

	Ongoing

	Annual review and testing of warning arrangements and communication plans.


	
	Review and exercise Local and District Disaster Management Plans annually.

	High

	All DDMG member agencies

	Conduct disaster management exercises and capability assessments.

	Existing agency personnel and training resources.

	Managed within existing agency budgets.

	Ongoing

	Completion of annual exercise program and after-action reviews.


	
	Maintain community education and preparedness programs.

	High

	Local Government, QPS, SES, QFD

	Deliver seasonal preparedness messaging and community awareness campaigns.

	Existing engagement resources.

	Managed within existing agency budgets.

	Ongoing

	Annual preparedness activities completed and evaluated.


	
	Establish and maintain evacuation centres and places of refuge where appropriate.

	High

	Local Government, QPS, Queensland Health, SES, Australian Red Cross

	Implement Evacuation Sub-Plan when required.

	Existing disaster management capability and facilities.



	Managed within existing agency budgets.

	Ongoing

	Review following exercises and activations.


	
	Maintain Business Continuity Planning (BCP) arrangements.

	High

	All agencies and critical infrastructure providers

	Identify critical services and continuity strategies.

	Existing agency resources.

	Managed within existing agency budgets.

	Ongoing

	Annual review of agency BCPs and continuity arrangements.


	
	Support continuity of essential infrastructure and utilities.

	High

	ERGON, Telstra, Optus, NBN Co, Local Government

	Identify critical infrastructure vulnerabilities and restoration priorities.

	Existing infrastructure resilience programs.


	Managed through agency budgets and asset management programs.
	Ongoing

	Annual review of critical infrastructure resilience arrangements.


	
	Maintain environmental planning and hazard mitigation initiatives.

	Medium
	DETSI, Local Government

	Land-use planning, environmental management and mitigation programs.



	Existing planning resources.


	Managed within existing agency budgets.

	Ongoing

	Review through planning and environmental management processes.


	
	Maintain drainage infrastructure and flood mitigation programs.

	Medium
	Local Government

	Flood impact studies, drainage inspections and maintenance programs.


	Existing infrastructure maintenance programs.


	Managed within existing operational budgets.



	Ongoing

	Review through local government asset management and mitigation programs.


	
	Develop and maintain resupply arrangements for isolated communities.

	High

	Local Government, DTMR, QPS, DSDIP



	Identify priority freight routes and essential goods requirements.

	Existing transport and logistics capability.

	Managed within existing agency budgets.



	Ongoing

	Annual review of resupply plans and logistics arrangements.


	
	Facilitate human and social recovery planning.


	High

	DFSDSCS, Human and Social FRRG, Local Government

	Identify Recovery Centres, outreach programs and support services.

	Existing recovery resources and government assistance programs.

	Managed within existing agency budgets and available recovery funding.

	Ongoing

	District Human and Social Recovery arrangements reviewed annually.


	
	Maintain telecommunications resilience and redundancy arrangements.

	High

	Telstra, Optus, NBN Co, QPS, Local Government

	Identify critical communication sites and contingency arrangements.

	Existing telecommunications resilience programs.

	Managed within provider operational budgets.


	Ongoing

	Annual review of communications plans and redundancy capability.


	
	Maintain coordination centre capability (LDCC/DDCC).

	High

	QPS, DDMG, LDMGs

	Activation, staffing and exercising of coordination centres.


	Existing disaster management personnel and facilities.


	Managed within existing agency budgets.


	Ongoing

	Evaluation following exercises and activations, including lessons management and action tracking.







	Risk No. 
	Treatment Strategy 
	Priority 
	Responsible Agency 
	Consequential Actions 
	Resource Requirements 
 
	Estimated Cost
	Implementation Timeframe 
	Performance Measures 
Including reporting and monitoring requirements 



	2. 
 
Bush Fire
	Maintain coordinated bushfire mitigation and hazard reduction programs.

	High

	Queensland Fire Department (QFD), Queensland Parks and Wildlife Service (DETSI), Local Government

	Conduct planned burns, fuel reduction activities and mitigation works through Regional Bushfire Management Committees and land management programs.

	Existing agency personnel and mitigation resources.

	Managed within existing agency budgets.

	Ongoing

	Annual review of mitigation programs and Regional Bushfire Management Committee outcomes.


	
	Maintain and exercise evacuation sub-plans for bushfire-prone communities.

	High

	QPS, Local Government, LDMGs

	Review evacuation routes, evacuation centres, places of refuge and trigger points.

	Existing disaster management capability.

	Managed within existing agency budgets.

	Ongoing

	Annual review of evacuation arrangements and exercise outcomes.


	
	Identify vulnerable and at-risk persons within bushfire-prone areas.

	High

	DFSDSCS, Local Government, Queensland Health
	Establish support networks and referral arrangements.

	Existing community support services.

	Managed within existing agency budgets.
	Ongoing

	Annual review of vulnerable persons arrangements and support networks.

	
	Maintain public warning and community information capability.

	High

	QFD, QPS, Local Government

	Deliver Emergency Alert messaging, public information and media communication.

	Existing communications capability.

	Managed within existing agency budgets.

	Ongoing

	Annual review and testing of warning arrangements.


	
	Review and exercise District and Local Disaster Management Plans.

	High

	DDMG, LDMGs and member agencies

	Conduct exercises and capability assessments.

	Existing agency resources.

	Managed within existing agency budgets.

	Ongoing

	Completion of annual exercise program and after-action reviews.


	
	Establish and maintain evacuation centres and recovery facilities.

	High

	Local Government, Australian Red Cross, Queensland Health, QPS

	Activation of evacuation and recovery arrangements when required.



	Existing facilities and disaster management resources.

	Managed within existing agency budgets.

	Ongoing

	Reviewed following exercises and activations.


	
	Maintain environmental risk assessments and environmental recovery planning.



	Medium

	DETSI, QFD, Local Government


	Assess post-fire erosion, environmental impacts and rehabilitation requirements.



	Existing environmental management resources.




	Managed within existing agency budgets.

	Ongoing

	Environmental recovery arrangements reviewed annually.



	
	Maintain land use planning and building resilience measures.

	Medium

	Local Government, Department of State Development, Infrastructure and Planning (DSDIP)

	Apply planning controls and building standards in bushfire-prone areas.

	Existing planning resources.


	Managed within existing agency budgets.

	Ongoing

	Compliance through planning and development assessment processes.


	
	Maintain Business Continuity Planning (BCP) arrangements.

	High

	All agencies and critical infrastructure providers

	Identify critical services and continuity strategies.



	Existing agency resources.

	Managed within existing agency budgets.

	Ongoing

	Annual review of agency BCPs and continuity arrangements.


	
	Deliver bushfire preparedness and community awareness programs.

	High

	QFD, Local Government, QPS, DFSDSCS


	Community education, social media campaigns and preparedness messaging.



	Existing engagement resources.


	Managed within existing agency budgets.

	Ongoing

	Annual preparedness campaigns conducted and evaluated.


	
	Maintain human and social recovery planning arrangements.

	High

	DFSDSCS, Human and Social FRRG, Local Government


	Establish Recovery Centres, outreach services and community recovery programs where required.

	Existing recovery resources and support programs.

	Managed within existing agency budgets and available recovery funding.
	Ongoing

	District Human and Social Recovery arrangements reviewed annually.


	
	Maintain telecommunications and utility resilience arrangements.

	High

	Telstra, Optus, NBN Co, Energy Queensland, Local Government

	Identify critical infrastructure vulnerabilities and restoration priorities.

	Existing infrastructure resilience programs.

	Managed within agency operational budgets.



	Ongoing

	Annual review of telecommunications and utility resilience arrangements.


	
	Develop and maintain resupply strategies for isolated communities.


	Medium
	Local Government, DTMR, QPS, DSDIP


	Review priority freight routes and logistics arrangements.

	Existing transport and logistics capability.

	Managed within existing agency budgets.
	Ongoing

	Annual review of resupply plans and logistics arrangements.


	
	Maintain coordination centre capability (LDCC/DDCC).


	High

		
	


QPS, DDMG, LDMGs

	Activation, staffing and exercising of coordination centres.

	Existing disaster management personnel and facilities.

	Managed within existing agency budgets.

	Ongoing

	Evaluation following activations and exercises, including lessons management and action tracking.



	Risk No. 
	Treatment Strategy 
	Priority 
	Responsible Agency 
	Consequential Actions 
	Resource Requirements

	Estimated Costs
	Implementation Timeframe 
	Performance Measures 
Including reporting and monitoring requirements 

	3. 
 
Major 
Flood 

	Maintain flood awareness and community preparedness programs.

	High
	Local Government, SES, QPS, Bureau of Meteorology (BoM)

	Deliver seasonal preparedness campaigns, flood awareness messaging and community education activities.

	Existing agency personnel and communication resources.

	Managed within existing agency budgets.

	Ongoing
	Annual preparedness campaigns completed and evaluated.


	
	Maintain drainage infrastructure and flood mitigation programs.

	High

	Local Government

	Drainage maintenance, inspections, flood mitigation works and flood impact studies.
	Existing infrastructure maintenance programs.

	Managed within operational budgets.


	Ongoing

	Annual asset management and mitigation program reviews.



	
	Identify and support vulnerable and at-risk persons.

	High

	DFSDSCS, Queensland Health, Local Government

	Establish support networks and referral arrangements for isolated, aged and disability-dependent community members.

	Existing community support services.

	Managed within existing agency budgets.

	Ongoing

	Annual review of vulnerable persons arrangements.


	
	Maintain public warning and Emergency Alert capability.

	High

	QPS, Local Government, LDMGs

	Develop warning templates, trigger points and public information strategies.
	Existing communications capability

	Managed within existing agency budgets.

	Ongoing

	Annual review and testing of warning arrangements.


	
	Review and exercise Local and District Disaster Management Plans.


	High

	DDMG, LDMGs and member agencies

	Conduct disaster management exercises and capability assessments.

	Existing agency resources.


	Managed within existing agency budgets.

	Ongoing

	Completion of annual exercise and after-action review program.



	
	Maintain flood rescue capability.


	High

	Queensland Fire Department (QFD), SES, QPS


	Maintain swiftwater rescue capability, flood boat capability and aviation support arrangements where required.


	Existing operational capability and training resources.

	Managed within existing agency budgets.

	Ongoing

	Operational readiness maintained and reviewed annually.



	
	Establish and maintain evacuation centres and places of refuge.


	High


	Local Government, Queensland Health, Australian Red Cross, QPS

	Implement evacuation arrangements where required.




	Existing disaster management facilities and resources.

	Managed within existing agency budgets.

	Ongoing

	Reviewed following activations and exercises.


	
	Maintain environmental impact assessment and recovery arrangements.


	Medium
	DETSI, Local Government


	Assess flood impacts on waterways, land degradation, contamination and environmental recovery requirements.

	Existing environmental resources.

	Managed within agency budgets.



	Ongoing

	Environmental recovery arrangements reviewed annually.


	
	Develop and maintain resupply plans for isolated communities.


	High

	DTMR, Local Government, QPS, DSDIP

	Identify priority freight routes, essential goods requirements and resupply contingencies for isolated communities.


	Existing transport and logistics capability.

	Managed within existing agency budgets.


	Ongoing

	Annual review of resupply plans and logistics arrangements.



	
	Maintain Business Continuity Planning (BCP) arrangements.


	High

	All agencies and critical infrastructure providers

	Identify critical services and continuity strategies.

	Existing agency resources.

	Managed within existing agency budgets.

	Ongoing

	Annual review of agency BCPs and continuity arrangements.


	
	Deliver community recovery and public information programs.


	High

	DFSDSCS, Human and Social FRRG, Local Government, QPS


	Community awareness campaigns, outreach programs and social media communications




	Existing engagement resources.


	Managed within existing agency budgets.

	Ongoing



	Annual review of community preparedness and recovery arrangements.


	
	Establish Recovery Centres and outreach programs following major flood events.

	High


	DFSDSCS, Human and Social FRRG, Local Government

	Activate recovery centres, outreach services and community assistance programs where required.

	Existing recovery resources and government assistance programs.

	Managed within existing agency budgets and available recovery funding.

	Ongoing

	District Human and Social Recovery arrangements reviewed annually.


	
	Maintain utility and telecommunications resilience arrangements.

	High

	Telstra, Optus, NBN Co, Energy Queensland, Local Government

	Identify critical infrastructure vulnerabilities, restoration priorities and communication contingencies.

	Existing utility resilience programs.



	Managed within operational budgets.

	Ongoing

	Annual review of communications and utility resilience arrangements.



	
	Maintain transport infrastructure resilience and restoration planning.


	High

	DTMR, Local Government

	Identify vulnerable road, bridge and transport assets and establish restoration priorities.


	Existing infrastructure management programs.



	Managed within operational budgets.

	Ongoing

	Annual review of transport resilience arrangements.


	
	Maintain LDCC and DDCC capability.



	High

	QPS, DDMG, LDMGs


	Activation, staffing and exercising of coordination centres.



	Existing disaster management personnel and facilities.

	Managed within existing agency budgets.

	Ongoing

	Evaluation following activations and exercises, including lessons management and action tracking.



	
	Monitor Bureau of Meteorology flood forecasting and warning arrangements.


	High

	BoM, QPS, LDMGs

	Maintain situational awareness and support timely decision-making during flood events.
	Existing agency resources.

	Nil additional cost.

	Ongoing

	Forecasting and warning effectiveness reviewed following significant events.






	Risk No. 
	Treatment Strategy 
	Priority 
	Responsible Agency 
	Consequential Actions 
	Resource Requirements

	Estimated Costs
	Implementation Timeframe 
	Performance Measures 
Including reporting and monitoring requirements 

	4.   
 
Referable Dam Emergency (Failure or Potential Failure Event)
	Maintain and review Dam Emergency Action Plans (EAPs).
	High
	Dam Owners, Local Government, QPS
	Review warning arrangements, evacuation triggers and notification protocols.
	Existing agency and dam owner resources.
	Managed within existing operational budgets.
	Ongoing
	Annual review of EAPs and compliance with dam safety requirements.

	
	Develop and maintain evacuation strategies and Local Evacuation Sub-Plans.

	High


	QPS, Local Government, LDMGs

	Identify evacuation routes, evacuation centres, places of refuge, trigger points and evacuation timelines.
	Existing disaster management capability.

	Managed within existing agency budgets.

	Ongoing

	Annual review and exercising of evacuation arrangements.


	
	Identify vulnerable and at-risk persons.

	High

	DFSDSCS, Queensland Health, Local Government

	Establish support networks and referral arrangements for vulnerable community members.
	Existing community support services.


	Managed within existing agency budgets.

	Ongoing

	Annual review of vulnerable persons arrangements.



	
	Maintain public warning and Emergency Alert capability.


	High

	QPS, Dam Owners, Local Government


	Develop community warning templates, media plans and communication strategies.
	Existing communications capability.

	Managed within existing agency budgets.

	Ongoing

	Annual testing and review of warning arrangements.


	
	Review and exercise Local and District Disaster Management Plans.

	High

	DDMG, LDMGs and member agencies

	Conduct exercises and capability assessments involving dam emergency scenarios.

	Existing agency resources.

	Managed within existing agency budgets.

	Ongoing

	Completion of annual exercise program and after-action reviews.



	
	Maintain evacuation centre and recovery facility arrangements.

	High

	Local Government, Queensland Health, Australian Red Cross, QPS

	Activate evacuation and shelter arrangements when required.

	Existing facilities and disaster management resources.



	Managed within existing agency budgets.


	Ongoing

	Reviewed following exercises and activations.


	
	Maintain organisational emergency procedures and workplace safety arrangements.



	High



	Dam Owners, All Agencies

	Review organisational emergency response procedures and WHS requirements.

	Existing organisational resources.


	Managed within existing operational budgets.


	Ongoing

	Reviewed following exercises and activations.


	
	Maintain environmental impact assessment and recovery arrangements.

	Medium

	Department of the Environment, Tourism, Science and Innovation (DETSI), Local Government, Dam Owners

	Assess environmental consequences including erosion, contamination, vegetation impacts and water quality issues.


	Existing environmental management resources.

	Managed within agency budgets.

	Ongoing

	Annual review of organisational emergency procedures.


	
	Maintain transport and infrastructure resilience planning.


	High

	Department of Transport and Main Roads (DTMR), Local Government

	Assess road, bridge and transport network vulnerabilities and restoration priorities.


	Existing environmental management resources.


	Managed within agency budgets.

	Ongoing

	Environmental recovery arrangements reviewed annually.


	
	Maintain Business Continuity Planning (BCP) arrangements.


	High

	All agencies and critical infrastructure providers

	Identify critical services, continuity strategies and restoration priorities.

	Existing transport and infrastructure programs.



	Managed within operational budgets.

	Ongoing

	Annual review of transport resilience arrangements.



	
	Deliver community awareness and preparedness activities.


	High

	Dam Owners, Local Government, QPS

	Implement community awareness campaigns, public information materials and preparedness messaging.
	Existing agency resources.


	Managed within existing agency budgets.


	Ongoing

	Annual review of agency BCPs and continuity arrangements.



	
	Maintain human and social recovery planning arrangements.

	High

	DFSDSCS, Human and Social FRRG, Local Government

	Identify Recovery Centres, outreach services and community assistance programs.
	Existing recovery resources and support programs.

	Managed within existing operational budgets.


	Ongoing

	District Human and Social Recovery arrangements reviewed annually.


	
	Maintain telecommunications and utility resilience arrangements.


	High

	Telstra, Optus, NBN Co, Energy Queensland, Local Government
	Identify critical infrastructure vulnerabilities and communication contingencies.
	Existing resilience programs.


	Managed within provider operational budgets.

	Ongoing

	Annual review of telecommunications and utility resilience arrangements.


	
	Maintain community communication and information sharing arrangements.

	High

	QPS, Local Government, Dam Owners


	Establish communication plans, media engagement and community notification arrangements.

	Existing communications resources.

	Managed within existing operational budgets.

	Ongoing

	Communication plans reviewed and tested annually.


	
	Maintain LDCC and DDCC capability.


	High

	QPS, DDMG, LDMGs

	Activation, staffing and exercising of coordination centres.

	Existing disaster management personnel and facilities.

	Managed within existing agency budgets.

	Ongoing

	Evaluation following exercises and activations, including lessons management and action tracking.







	Risk No. 
	Treatment Strategy 
	Priority 
	Responsible Agency 
	Consequential Actions 
	Resource Requirements

	Estimated Costs
	Implementation Timeframe 
	Performance Measures 
Including reporting and monitoring requirements 

	5. 
 
Emergency 
Diseases / 
Pandemic HUMAN 

	Maintain Queensland Health pandemic and communicable disease response plans.

	High

	Queensland Health

	Review public health response arrangements, disease surveillance, testing, treatment and vaccination strategies.
	Existing Queensland Health resources.

	Managed within existing agency budgets.

	Ongoing

	Annual review of pandemic and communicable disease plans.


	
	Maintain organisational incident management and emergency response arrangements.
	High

	All Agencies

	Review organisational emergency procedures and incident management arrangements.
	Existing organisational resources.

	Managed within existing agency budgets.

	Ongoing

	Annual review of agency emergency management arrangements.


	
	Maintain community awareness and resilience programs.


	High

	Queensland Health, Local Government, QPS


	Public health education, preparedness campaigns and dissemination of health advice.

	Existing communication and engagement resources.

	Managed within existing agency budgets.

	Ongoing

	Annual public awareness activities conducted and evaluated.



	
	Maintain public information, media and communication plans.

	High

	Queensland Health, QPS, Local Government

	Develop media strategies, public information products, hotlines and social media communications.
	Existing communications capability.

	Managed within existing agency budgets.
	Ongoing

	Annual review and testing of communication arrangements.


	
	Develop and maintain quarantine, isolation and public health management arrangements.

	High

	Queensland Health

	Implement public health measures consistent with legislative and policy requirements.

	Existing public health resources.


	Managed within existing agency budgets.

	Ongoing

	Public health arrangements reviewed and exercised regularly.


	
	Identify vulnerable and at-risk populations.

	High

	DFSDSCS, Queensland Health, Local Government

	Establish support networks for aged persons, people with disability, vulnerable populations and isolated communities.

	Existing community support services.

	Managed within existing agency budgets.


	Ongoing

	Annual review of vulnerable persons arrangements.



	
	Review and exercise Local and District Disaster Management Plans.

	High

	DDMG, LDMGs and member agencies

	Conduct pandemic and public health emergency exercises.


	Existing disaster management capability.


	Managed within existing agency budgets.

	Ongoing

	Completion of annual exercise program and after-action reviews.


	
	Maintain evacuation, emergency accommodation and temporary health facility arrangements where required.



	Medium

	Queensland Health, Local Government, QPS

	Identify facilities that may support surge health requirements during significant disease outbreaks.


	Existing facilities and health resources.


	Managed within existing agency budgets.


	Ongoing

	Reviewed following exercises and activations.



	
	Maintain Business Continuity Planning (BCP) arrangements.


	High

	All agencies, critical infrastructure providers and private sector organisations

	Identify critical functions, workforce continuity arrangements and succession planning.

	Existing agency resources.

	Managed within existing agency budgets.


	Ongoing

	Annual review and testing of agency BCPs.


	
	Maintain workforce resilience and training programs.


	High

	All Agencies

	Pandemic-specific training, workforce planning and preparedness activities.


	Existing training resources.





	Managed within existing agency budgets.

	Ongoing

	Training programs completed and reviewed annually.



	
	Maintain human and social recovery planning arrangements.

	High

	DFSDSCS, Human and Social Functional Recovery and Resilience Group (FRRG), Local Government

	Establish Recovery Centres, outreach services and community assistance programs where required.


	Existing disaster management personnel and facilities.

	Managed within existing agency budgets and available recovery funding.

	Ongoing

	District Human and Social Recovery arrangements reviewed annually.


	
	Maintain community recovery and outreach capability.


	High

	DFSDSCS, Local Government, Queensland Health
	Provide psychosocial support, community recovery services and referral arrangements.
	Existing recovery capability.

	Managed within existing agency budgets.


	Ongoing

	Recovery outcomes reviewed following activations.


	
	Maintain supply chain resilience and resupply arrangements.

	High

	DSDIP, Local Government, DTMR, Industry Partners

	Identify vulnerabilities in food, fuel, medical supplies and essential goods supply chains.

	Existing logistics and transport capability.


	Managed within existing agency budgets.


	Ongoing

	Annual review of critical supply chain arrangements.


	
	Maintain telecommunications and communication resilience arrangements.

	High

	Telstra, Optus, NBN Co, Local Government


	Ensure continuity of communications and support remote working arrangements where required.


	Existing telecommunications and ICT resources.

	Managed within operational budgets.


	Ongoing

	Annual review of communication resilience plans.


	
	Maintain LDCC and DDCC capability.



	High

	QPS, DDMG, LDMGs


	Activation, staffing and exercising of coordination centres when required.



	Existing disaster management personnel and facilities.

	Managed within existing agency budgets.

	Ongoing

	Evaluation following exercises and activations, including lessons management and action tracking.
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Functional responsibilities are aligned with the Queensland Disaster Management Arrangements (QDMA), the Interim State Disaster Management Plan, relevant Queensland disaster management doctrine and agency-specific legislative responsibilities.

	Function 
	Lead Agency 
	Support Agencies 
	Relevant Plans/Sub-plans 


	Human and Social Recovery and Resilience 
The coordinated process of supporting disaster-affected individuals, families and communities towards the restoration of emotional, social, economic and physical wellbeing following a disaster. Recovery activities may include personal support, financial assistance, community connection, wellbeing services and access to recovery information and resources. 
	Department of Families, Seniors, Disability Services and Child Safety 
(Community Recovery) 
	 
• Local Disaster Management Groups (LDMGs) 
• Queensland Health 
• Department of Housing and Public Works 
• Department of Education 
• Services Australia 
• Australian Red Cross 
• Relevant non-government and community organisations 
• Other relevant district stakeholders, as required 
	 
• Cairns District Human and Social Recovery Plan 
• Relevant LDMG Recovery Sub-plans 
• Queensland Human and Social Recovery and Resilience arrangements 

	Federal Government Cross Border Disaster Management arrangements
	
	
	

	Accessing interstate and/or Australian Government assistance when local and State resources are exhausted or unavailable. Coordination of requests for interstate and Commonwealth assistance through established Queensland disaster management arrangements where capability or capacity requirements exceed available local, district and State resources. This may include personnel, specialist capabilities, logistics support, emergency management assistance and recovery support measures.

	Queensland Disaster Management Committee (QDMC)

	• Queensland Government agencies as required
• National Emergency Management Agency (NEMA)
• Australian Government agencies as required
• Queensland Reconstruction Authority (recovery-related assistance)
• Local Disaster Management Groups (LDMGs)
• District Disaster Management Groups (DDMGs)
• Interstate and Territory governments through approved coordination arrangements

	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• Queensland Recovery Plan
• Australian Government Disaster Response Plan (COMDISPLAN)
• Relevant District and Local Disaster Management Plans


	Impact Assessment
	
	
	

	To assist the District Disaster Management Group in planning, coordinating and conducting impact assessments following a disaster event. Impact assessment activities support situational awareness, consequence management, resource prioritisation, recovery planning and requests for assistance through the collection, analysis and reporting of information relating to impacts on people, property, infrastructure, essential services, the economy and the environment.

	District Disaster Management Group (DDMG)

	• Queensland Fire Department (Damage Assessments)
• Local Disaster Management Groups (LDMGs)
• Queensland Police Service
• Queensland Health
• Department of Transport and Main Roads
• Energy and utility providers
• Relevant infrastructure operators
• All member agencies of the District Disaster Management Group
• Other organisations as required

	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• Queensland Impact Assessment Guidelines and processes
• District Disaster Management Plan
• Relevant Local Disaster Management Plans and Sub-plans
• Relevant Recovery Plans and Situation Reporting Arrangements


	Evacuation
	
	
	

	To provide for the planned relocation of persons from dangerous or potentially dangerous areas to safer locations and to support their eventual return when it is safe to do so. Evacuation activities may include warning and public information, movement coordination, transport assistance, evacuation centre support, welfare arrangements, registration and reunification services, and return planning. Evacuations may be conducted on a voluntary or directed basis in accordance with Queensland disaster management arrangements and legislative requirements.

	Voluntary Evacuation: Local Disaster Management Group (LDMG)
Voluntary evacuation management is coordinated by the LDMG


Directed Evacuation: Queensland Police Service (QPS)

Directed evacuation is facilitated by the Queensland Police Service under powers available through the Disaster Management Act 2003.


	• Local Disaster Management Groups (LDMGs)
• State Emergency Service (SES)
• Queensland Ambulance Service (QAS)
• Department of Transport and Main Roads (TMR)
• Department of Housing and Public Works (DHPW)
• Queensland Rail
• Queensland Health
• Australian Red Cross
• Community recovery and welfare providers
• Other government and non-government organisations as required

	• LDMG Evacuation Sub-plans
• District Disaster Management Plan
• Relevant Local Disaster Management Plans
• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• Queensland Evacuation Guidelines and supporting doctrine


	Medical Services
	
	
	

	To coordinate the health and medical resources required to respond to the health impacts of a disaster event. This includes the provision of pre-hospital care, patient transport, hospital and clinical services, public health management, health intelligence, patient evacuation, mass casualty management, and the maintenance of essential health services to affected communities.

	Joint Lead Agencies:

• Queensland Health
• Queensland Ambulance Service

	• Queensland Ambulance Service
• Hospital and Health Services (HHSs)
• Queensland Health agencies and public health units
• Retrieval Services Queensland
• Queensland Police Service
• Queensland Fire Department
• Australian Red Cross
• Aged care providers
• Primary healthcare providers
• Relevant district stakeholders and non-government organisations as required

	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• Queensland Health Disaster Management Arrangements
• Relevant Hospital and Health Service Disaster Plans
• District Disaster Management Plan
• Local Disaster Management Plans
• Mass Casualty and Health Emergency Sub-plans (where applicable)


	Public Health
	
	
	

	To protect the health and wellbeing of communities before, during and after a disaster through the implementation of preventative and protective public health measures. Public health activities may include disease surveillance and control, environmental health assessment, food and water safety, vector control, public health warnings and advice, waste management, communicable disease management, and health risk assessment for affected communities.

	Queensland Health


	• Health Protection and Regulation Branch
• Communicable Diseases Branch
• Public Health Units
• Local Government (Environmental Health)
• Queensland Ambulance Service
• Queensland Police Service
• Local Government Environmental Health Teams
• Queensland Fire Department (hazardous materials incidents)
• Relevant district stakeholders and non-government organisations as required

	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• Queensland Health Disaster Management Arrangements
• Public Health Act 2005 (Qld)
Department of Primary Industries
• Relevant Hospital and Health Service Disaster Plans
• District Disaster Management Plan
• Local Disaster Management Plans
• Environmental Health and Public Health Sub-plans (where applicable)


	Public Information and Warnings
	
	
	

	To facilitate the effective collection, monitoring, management and dissemination of accurate, relevant, accessible and timely information and warnings to communities before, during and after disaster events. Public information and warning activities support community preparedness, decision-making, situational awareness, protective actions and recovery through coordinated messaging and the delivery of consistent information from trusted sources.

	Hazard Lead Agency

or

State Crisis Communications Network (SCCN) when activated

or

District Disaster Coordinator (DDC) on behalf of the District Disaster Management Group where no specific Hazard Lead Agency exists

	• District Disaster Management Group (DDMG)
• Bureau of Meteorology (BOM)
• Local Disaster Management Groups (LDMGs)
• Queensland Police Service
• Queensland Fire Department
• Queensland Ambulance Service
• Queensland Government communication and media teams
• Electronic media organisations
• Print media organisations
• Community broadcasters
• Relevant district stakeholders as required

	• Public Information and Warnings Sub-plans (LDMG and DDMG)
• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• Queensland Warnings Framework
• Queensland Warnings Manual
• District Disaster Management Plan
• Local Disaster Management Plans
• Disaster Dashboards and approved public information platforms


	Public Works and Engineering
	
	
	

	To support the continuity, restoration, assessment, maintenance and repair of critical infrastructure and essential public works following a disaster event. This includes the assessment and restoration of water and sewerage services, roads, bridges, rail networks, ports and marine facilities, public buildings, referable dams and other essential infrastructure. Activities may also include engineering assessments, structural inspections, emergency works, demolition and debris clearance to support response and recovery operations.

	Asset Owner or Responsible Infrastructure Authority

	• Local Disaster Management Groups (LDMGs)
• Department of Housing and Public Works (DHPW)
• Department of Transport and Main Roads (TMR)
• Queensland Rail
• Local Governments
• Water and wastewater service providers
• Queensland Fire Department (damage assessments and hazard mitigation support)
• Energy and utility providers
• Relevant infrastructure operators and contractors
• Other district stakeholders as required

	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• District Disaster Management Plan
• Local Disaster Management Plans
• Infrastructure and Essential Services Restoration Plans
• Asset Owner Emergency and Business Continuity Plans
• Relevant Engineering, Infrastructure and Debris Management Sub-plans


	Rescue
	
	
	

	To coordinate and support search and rescue operations during and following a disaster event, including the mobilisation and coordination of specialist rescue resources to locate, access, extricate, treat and recover persons from actual or potential danger. Rescue operations may include land, urban, road crash, flood, swiftwater, vertical, marine and other specialist rescue activities in accordance with Queensland disaster management and emergency response arrangements.

	Queensland Police Service (QPS) – Search and Rescue Coordination

Queensland Fire Department (QFD) – Primary Rescue Authority and Specialist Rescue Operations

	• State Emergency Service (SES)
• Queensland Ambulance Service (QAS)
• Marine Rescue Queensland (MRQ)
• Australian Maritime Safety Authority (AMSA) / AusSAR
• Local Disaster Management Groups (LDMGs)
• Queensland Health
• Queensland Parks and Wildlife Service
• Surf Life Saving Queensland (where applicable)
• Relevant government and non-government organisations as required

	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• National Search and Rescue Manual
• District Disaster Management Plan
• Local Disaster Management Plans
• Queensland Police Service Search and Rescue Arrangements
• Queensland Fire Department Rescue Doctrine and Operational Procedures


	Resupply Operations
	
	
	

	To coordinate the provision and delivery of essential supplies to isolated communities, isolated rural properties and stranded persons where normal supply arrangements have been disrupted by a disaster event. Resupply operations may include the movement of food, water, fuel, medicines, medical supplies and other essential household items required to sustain affected populations until normal access and commercial supply chains are restored.

	Isolated Communities: Local Disaster Management Group (LDMG)

Isolated Rural Properties: Local Disaster Management Group (LDMG)

Resupply of Stranded Persons: Queensland Police Service (QPS)

	• Queensland Police Service
• Local Disaster Management Groups (LDMGs)
• District Disaster Management Group (DDMG)
• Department of Transport and Main Roads (TMR)
• Queensland Fire Department (QFD)
• State Emergency Service (SES)
• Queensland Ambulance Service (QAS)
• Defence support resources (when approved)
• Air, maritime and logistics providers
• Essential service providers and commercial suppliers
• Relevant district stakeholders as required

	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• Queensland Resupply Guidelines (formerly Queensland Resupply Manual)
• Queensland Prevention, Preparedness, Response and Recovery (PPRR) Guideline
• LDMG Isolated Communities Sub-plans
• District Disaster Management Plan
• Local Disaster Management Plans


	Emergency Supply
	
	
	

	To coordinate the provision and delivery of life-sustaining supplies and essential equipment to isolated, trapped or otherwise inaccessible persons during a disaster event until they can be evacuated, self-sustain, or regain access to normal supply arrangements. Emergency supply operations may include the delivery of food, drinking water, medical supplies, medications, infant care items, fuel, communications equipment and other critical necessities required to preserve life and safety.
	Queensland Police Service (QPS)

	• State Emergency Service (SES)
• Queensland Fire Department (QFD)
• Queensland Ambulance Service (QAS)
• Local Disaster Management Groups (LDMGs)
• Air and maritime operators
• Essential service providers
• Community support organisations
• Relevant government and non-government agencies as required

	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• Queensland Prevention, Preparedness, Response and Recovery (PPRR) Guideline
• District Disaster Management Plan
• Local Disaster Management Plans
• Relevant Isolated Persons, Evacuation and Resupply Sub-plans


	Transport
	
	
	

	To coordinate the use and prioritisation of transportation resources to support disaster response, relief and recovery operations. Transport activities may include the movement of emergency personnel, evacuees, essential supplies, equipment, resources and recovery services, as well as the coordination of road, rail, aviation and maritime transport networks to support disaster management operations and community recovery.

	Department of Transport and Main Roads (TMR)

	• Local Disaster Management Groups (LDMGs)
• District Disaster Management Group (DDMG)
• Queensland Police Service (QPS)
• Queensland Fire Department (QFD)
• Queensland Ambulance Service (QAS)
• Queensland Rail
• Aviation operators and airport authorities
• Maritime operators and port authorities
• Transport and logistics providers
• Essential service providers
• Relevant district stakeholders as required
	• Queensland Disaster Management Arrangements (QDMA)
• Interim State Disaster Management Plan
• District Disaster Management Plan
• Local Disaster Management Plans
• Transport Emergency Management and Business Continuity Plans
• Evacuation Sub-plans
• Resupply and Emergency Supply Sub-plans
• Relevant aviation, maritime and logistics operational plans
Airservices Australia
Maritime Safety Queensland
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